CHARTER
 BLACK EMPLOYMENT PROGRAM COMMITTEE
 Langley Air Force Base, Virginia, 23665
   

FOREWORD
  

The Black Employment Program (BEP) was established within the Air Force in 1977 in response to a recommendation from the commander at Kelly Air Force Base, Texas.  Although, at this writing, no formal directives have been published specifically on the BEP, its designation is identified in AFR 40-713.  The BEP is an affirmative action program decision to provide special emphasis within the context of the Equal Employment Opportunity (EEO) Program and the Federal Merit System to enhance the employment and advancement opportunities for Black employees.  Ultimate responsibility for the program is vested in commanders and top management officials.  However, implementation of policies relating to the employment and advancement of Blacks is the responsibility of all supervisors and managers with the assistance of the BEP Manager.  At Langley Air Force Base, a Black Employment Program Committee assists the BEP Manager.
  
ARTICLE I

OBJECTIVES
 The objectives of the Committee shall be:

 1.     To provide advice and assistance on the program to management officials who have program responsibilities for or an interest in matters concerning employment and advancement of Blacks.  

a.      Assist in the development, implementation, and evaluation of EEO under representation of requirements as they pertain to the represented group. 
b.     Develop special program initiatives directed toward enhancing the employment and advancement of the represented group.  
2.     To assess the status of Black employees for the purpose of identifying problem areas and to recommending possible solutions.  
3.     To advise and assist the Federal Black Employment Program Manager on special equal employment opportunity efforts toward Blacks as follows:  
a.      Provide an avenue through which suggestions and recommendations can reach the proper level of the chain of command.  
b.     Assist in planning and implementing training programs, seminars, and special activities to fill the needs, address the concerns, and publicize achievements of Black in the work force. 
c.
Work on special projects as designated by the Committee.  
d.     Develop ways to overcome attitudes and practices that have adversely affected Blacks in order to assist management officials and supervisors in carrying out their responsibilities for the employment and advancement of Blacks.
e.      Assist in the development, implementation, and evaluation of affirmative goals and action items and in implementing those areas of the Langley Air Force Base Affirmative Action Plan (AAP) that relate to Black employees.
f.       Monitor supervisors’ implementation of the EEO program and document observations for submission to EEO officials where nonsupport of this program is clearly evident.  
4.     To obtain an understanding of mission requirements and civilian personnel administration processes in order to:  
       a.
Provide employees with information concerning advancement opportunities.  
       b.
Refer employees to personnel specialists for technical assistance.
       c.      Refer employees to the Affirmative Action Career Counseling Center as warranted.

5.     To initiate and maintain positive contacts with community agencies concerned with or interested in employment and advancement of Blacks through participation in activities such as:  
      a.
Meetings.  
      b.
Workshops.  
      c.
Conferences.  
      d.
Job Fairs.  
6.     To assist management officials and supervisors in carrying out their responsibilities for the employment and advancement of represented group.  
7.     To assist in the planning of special activities in recognition of Black Employment Program observances.  
8.     To provide information to installation and community organizations to publicize program achievements.  
9.     To compile and analyze data on the employment and utilization of Black employees for use in preparation and submission of reports needed to evaluate the status of the Black Employment Program.
10.  To develop a program budget to ensure consideration of respective BEP objectives.
   
 ARTICLE II

MEMBERSHIP
  

Section 1.  General.  The Black Employment Program Committee shall consist of representatives from Base organizations.  Large organizations may provide more than one representative; smaller organizations may be grouped for representation.  The Equal Employment Opportunity Specialist, the Black Employment Program Manager, the Hispanic Employment Program Manager, the Federal Women’s Program Manager, the People with Disabilities Program Manager, and an appointed member of the Chaplain’s Office are advisors to the Committee.
 Section 2.  Alternate Representatives.  Each committee representative shall have an alternate.  The Alternate is may attend any Black Employment Program Committee meeting, but is required to attend meetings when the designated representative cannot attend.
 Section 3.  Nomination of Representatives for Committee Membership.  Representatives shall be nominated for membership on the committee by the organization concerned. 
 Section 4.  Union Member. The union representing the LAFB unit shall nominate one individual for the position of representative.
 Section 5.  Absences.  Committee members are expected to attend regular monthly committee meetings unless excused.  Excused absences will be approved leave, TDY, or unusual work requirements.  Any member who is unable to attend will notify the BEP Manager and/or Chair prior to the meeting and will also notify the alternate representative.
 Section 6.  Special Subcommittees.  Subcommittees, either temporary or permanent will be established as needed to carry out BEP objectives.  The BEP Manager and BEP Chair are ex officio members of all such subcommittees.
  
ARTICLE III

DUTIES AND RESPONSIBILITIES OF COMMITTEE MEMBERS
 Section 1.  Member.  A member of the committee shall be responsible for representing both the Commander and the employees of his/her organization.  In addition, he/she and the employees of the organization, shall: (a) implement the objectives of the Black Employment Program and the committee within his/her organization; (b) shall meet with employees in the organization to ensure the dissemination of information of interest to them; (c) shall solicit feedback; (d) shall keep the committee advised as to the concerns of Blacks in the organization; and (e) shall attend all committee meetings unless excused.  He/she shall ensure attendance by his/her alternate when absence cannot be avoided.
 Section 2.  Alternate or Member.   An alternate member shall assist his/her organization’s committee member in the performance of his/her duties and responsibilities, and shall assume the duties and responsibilities of a member when acting in that capacity.
 Section 3.  Other.  All members and alternates shall be expected to assist in the planning, preparation, and presentation of BEP programs and to contribute material for BEP’s information bulletin/periodical.
 Section 4.  Use of Work Time.  Committee representatives/members at large are authorized to devote up to five percent of duty time on BEP responsibilities.  The Chair and other Board members are authorized 15 percent of duty time to carry out BEP objectives.
   
ARTICLE IV

OFFICERS
 Executive Committee.  The Executive Committee shall consist of a Chair, a Recorder, a Publicity Officer, an Historian, and Subcommittee Chairpersons.  These offices shall be filled through an annual election, and will serve no more than a two-year consecutive term.  The term of office will begin 1 June and end 31 May of each year.
   
ARTICLE V
 DUTIES AND RESPONSIBILITIES OF OFFICERS
 Section 1.  Committee Chair.  The Chair, in coordination with the BEP Manager, shall plan meeting agenda, preside at all meetings, coordinate committee actions, assign duties to committee members, and establish subcommittees as required.  Working Groups may be formed as deemed necessary, and chairpersons for said working groups shall be appointed on a volunteer basis.
 Section 2.  Recorder.  The Recorder shall arrange for meeting place, take minutes of regular monthly meetings and submit them in typewritten draft form to the BEP Manager within two to five work days of the date of the meeting.  He/she shall also record attendance at regular meetings.
 Section 3.  Publicity Officer (Community Relations & Special Affairs Committee Chair).  The Publicity Officer shall be responsible for publicizing/advertising all BEP programs and activities, and shall ensure notice of regular monthly BEP meetings is publicized using the base email system and the base newspaper, the Flyer.  He/she shall also serve as editor of any Langley BEP information publications.
 Section 4.  Historian.  The Historian shall keep all records of BEP programs and make them available to the BEP Manager, BEP Chair, and subcommittee chairpersons as needed for reference.
Section 5.  Subcommittee/Working Group Chairpersons.  A BEP member elected as chairperson of a BEP subcommittee or working group chairperson shall be responsible for planning, organizing, coordinating, and conducting specific subcommittee activities to aid in carrying out subcommittee objectives as well as the overall BEP objectives.  Each chairperson shall arrange for support, as needed, from other committee members, to include planning, publicity, and program arrangements for each program offered by the Langley BEP.  He/she will coordinate with the BEP Manager and BEP Chair for approval of program plans and arrangements.  He/she will document all actions taken in presenting the program, complete a critique following the program, and forward the complete package to the Historian for filing.
   
ARTICLE VI
 MEETINGS
 Section 1.  Regular Meetings.  General membership meetings shall be held the last Wednesday of each month at 1330 hours.  Sites for regular meetings may vary, but all effort will be made to hold them in a consistent location convenient to a majority of the membership.  Meeting location site will be announced monthly.
 Section 2.  Special Meetings.  Special meetings shall be held at the discretion of the BEP Manager, Chair, or Subcommittee Chairpersons.  Members will be advised as to date, time, and location of such special meetings.
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MEETINGS 
Regular Meetings: General membership meetings are held the last Wednesday of each month at 1330 hours at the Langley Air Force Base Chapel Fellowship Hall (Annex) located at 181 Dodd Blvd.  Appointed representatives of base organizations are directed to attend all meetings or send an alternate. 
