by Tech. Sgt. Marina Pevey

1st Fighter Wing Public Affairs

Over the next year, Langley will join Department of Defense efforts to privatize housing and move forward with plans to privatize Bethel Manor Housing and its supporting infrastructure, thus improving living standards for military families here.

Many people have questions about what housing privatization is, how it works and how it will affect the people living on base both now and in the future. Basically, housing privatization is an initiative to provide military members with safe, affordable and quality housing in a timely manner by balancing military budgets with private sector resources and expertise. 

According to the Air Force Center of Environmental Excellence, more than 38 percent of Air Force family housing requires either major renovation or replacement to meet modern standards. Traditionally, upgrading or building new military housing was accomplished using military construction (MILCON) funds. Funding for these projects sometimes comes secondary to mission requirements leaving less money to fund housing renovation or construction. In 1996, the Military Housing Privatization Initiative (MHPI) was enacted as part of the 1996 Defense Authorization Act. This act allows DoD to leverage various financial arrangements in order to accelerate the housing construction process versus just traditional MILCON. 

At Langley, in an effort to improve housing conditions, this means the Air Force plans to lease the land in Bethel Manor to a developer, and convey all housing and supporting infrastructure. In turn, the developer demolishes, constructs, owns, operates, and maintains the community and leases the housing out to residents for the cost of their housing allowance. 

Rebecca Bahm, Langley's military housing privatization project management officer explained how this will work.  "Once the contract has been signed by the developer and the Air Force, the developer will be responsible for all maintenance and repair in Bethel Manor for the 50 year period. We hope to have a contract by September 2004."  

While the Air Force does have standard guidelines that must be followed, specifics of each base project are tailored to meet the needs of the installation and its people. The Langley housing privatization project development team (PDT), comprised of people from agencies across the base and some Bethel Manor residents, designed a concept defining what the project must entail as a minimum, and a list of desired features as well. Langley families living in housing provided the input on what they feel is needed and what they would like to see in a military housing community. Feedback was also gathered at Bethel Manor town hall meetings and the base housing office sent a survey out to residents. Thus, the plan is based on what the people here want and need.

Some examples of our required features are patios with screening at the rear of units, carpet in living areas, ceiling fans with lights in all bedrooms, sidewalks on both sides of street, additional indoor storage and attached garages.

The concept still has several approval steps to go through, at levels all the way up to the Deputy Undersecretary of Defense for Installations. 

Bahm said she realizes many people still have a lot of questions. To help housing residents and others better understand the process, there will be a Bethel Manor Town Hall meeting at the Bethel Manor Youth Center, August 25 at 7 p.m. and we will continue to keep you updated through The Flyer. 
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