LANGLEY AIR FORCE BASE

INTRAMURAL/EXTRAMURAL 

SPORTS PROGRAM GUIDE

Article 1 - Purpose: This program guide is designed to provide guidance and direction to all participants in the Langley AFB Sports Program.

Article 2 - Objective: The overall objective of the Langley AFB Sports Program is to promote readiness and mission accomplishment by providing activities that stimulate physical fitness, unit and community cohesion, family well-being, and quality of life.

Article 3 - Administration: The Fitness Center Director oversees the Langley AFB Sports Program. The Sports Director administers the program.

Article 4 - Unit Eligibility: Unit requirements for participation in the Langley Sports Program are as follows:

     a.  All organizations and units assigned or attached to Langley AFB are eligible to participate in the sports program.

     b.  Small units may combine to form one team for specific sports, but all merges have to be approved prior to the season by the Athletic Director.  Units that wish to combine may combine at anytime during the sports season. No squadron may combine with more than one other squadron during one sports season.  No two large squadrons may combine to form one team.

     c.  Small units that combine to form one team and compete for commander’s trophy points, will each receive 50 percent of the total points won by the combined team.

     d.  If a team is not formed from a unit, personnel from that unit may be placed in a player’s pool.  No commander’s trophy points will be awarded to that unit.

Article 5 - Individual Eligibility: Individual eligibility requirements for participation in the Langley Sports Program are as follows:

a. Participants must be active-duty military personnel and their family members ages 

18 years of age and older with military ID cards or DOD/NAF civilian employees assigned to the organization or unit that they participate with for commander’s trophy points.

     b.   Military retirees and their family members ages 18 years of age and older with military ID cards are eligible to participate and will be assigned to teams through the player’s pool.

     c.  Air National Guard, Air Force Reserve personnel, and TDY personnel assigned in excess of 30 days who desire to participate in the program will participate in the program with their unit of assignment.

     d.  The Fitness Center Director may authorize teams from other military installations in the local area to participate in the extramural program on a space- available basis, provided that the program is not offered at their base of assignment.

     e.  Personnel transferring from one unit to another during the season may play for either team, however, they will not be allowed to participate with their new unit prior to their permanent change of assignment (PCA).  Subsequent to their PCA, they may play for either team, but once the choice has been made, and one game is played, they cannot play for another team.

     f.  Other than PCA assignments, personnel who have participated with a team in a sport will not be permitted to participate with another team in that sport. They will not be able to participate at any time unless that squadron is forfeited out of the league. All players must play in three regular season games to be eligible to participate in post-season play. 
     g.  Personnel who PCS to Langley AFB may join their squadron team at any time after signing into the base.  This includes regular or post season play. 
     h.  Over 32 Basketball: All players must be 32 years old as of the date they first participate and meet all other criteria under the Langley Sports Program.

     i.  The following penalties will be imposed for violation of the eligibility rules:

          (1) The loss of all games/matches in which the ineligible individual participated.

          (2) Ineligible players will not be allowed to play for any team for the remainder of the season.

      j.  Team coaches and managers are responsible for ensuring their player’s eligibility.  Team coaches or managers who wish to protest the eligibility of a participant may do so at any time during the season. All games played with ineligible player will be forfeited. Protests must be submitted in writing.

Article 6 - Players Pool: Personnel assigned to an organization that does not field a team may participate, however, the following actions must be accomplished:

     a.  Individuals must submit a player’s pool entry form to the Fitness Center.  Player’s pool forms are available at the sports office.

     b.  Once the sports department has received an entry form, the individual’s name will be placed into a pool from which all organizations entering that sport and needing players can draw.  If no teams are requesting players from the pool, the following actions will occur:

     (1) Before the season begins a players draft will be held.

     (2) After the season begins, personnel who meet the player’s pool eligibility requirements will be placed on a team as follows:

          (a) The team with the least amount of wins will have the first selection, if sufficient records are available.

          (b) The team with the next least amount of wins will have the second selection and so on, until the player’s pool roster is exhausted.

          (c) If two or more teams are tied, a coin toss will determine who has the first selection.

     c.  Once a player is placed on a team, the player must play only for that team or not play at all.

     d.  Teams requesting players from the player pool must do so in writing, and must specify the number of players being requested. The unit sports rep and the coach must sign the request.
     e.  All information concerning players entering, and teams requesting players from the player’s pool, will be confidential information of the Fitness and Sports Center staff and will not be released to the public.

     f.  Other than the above conditions, personnel will not be permitted to change from one team to another. 

Article 7 - Failure To Complete Schedule:  
     a.  If a team withdraws or forfeits from the competition prior to completing 50% of the scheduled contests the win/loss record prior to the removal will not stand; any remaining contests will not be counted as wins for any team. After the completion of 50% of the schedule, the prior win/loss record will stand and all future contests will count as wins for the opponents. 

          (1) That team will lose all commanders’ trophy points entered for that sport. If a squadron has more than one team in a sport and a team drops out, that squadron loses half of commander trophy points for that sport.

Article 8 - Forfeits:  

     a.  Game time is forfeit time.  There will be no exception to this rule.  Official’s time will be official.  Teams not ready for play at game time, whether due to having less than the required number of participants or equipment infractions, will forfeit the game.  Double forfeit will be given if neither team is ready for play at the scheduled game time.  Sports officials will not officiate forfeited games.  Game time will be explained in the league by-laws and will be the scheduled game time or when the officials determine game/match starting time.  Officials will not start a contest before scheduled game time unless agreed to by both team coaches.

     b.  An official may forfeit any contest for reasons of unsportsmanlike conduct of a team.

     c.  All player eligibility violations will result in that game being forfeited if the protest is administered according to this constitution.  

     d.  Units forfeiting three games during the regular season will be dropped from the league.  Matches instead of games will determine the outcome of volleyball, racquetball, tennis, and golf.
Article 9 - Postponement/ Cancellation:  

     a.  When teams or players are unable to participate as scheduled, the sports section must be notified by letter, signed by the organization’s commander/first sergeant, not later than 1200 on the duty day before the scheduled competition.  This letter must identify each team member who is unable to participate.  Postponements will be considered for mission duties only and will not be granted for normal duty, leaves, days off, squadron or wing details/parties or other reasons controlled by the squadrons.  If squadrons are TDY and more than half of their team members are involved, then a postponement will be considered.  A copy of TDY orders must be provided to the sports section.  TDY’s for more than 14 days could result in the team being dropped from the league.  For TDY’s under 14 days, the sports section will reschedule make-ups as necessary.  Post-season tournaments will not be delayed more than three working days for TDY’s or deployments.  Positions vacated by teams who cannot participate in base tournaments will become byes on the tournament schedule.  During official wing exercises, all intramural programs will be postponed on a case-by-case basis.

    b. Squadrons should notify the sports section of any military commitment that could require rescheduling of games as soon as those commitments are known.  Last minute requests to reschedule matches for commitments that were known about in advance could result in contests being forfeited.

     c.  Make-up games not affecting the playoff seeding at the end of the season may not be played.

     d.  The coach or sports representative will be notified at least 24 hours prior to a make-up game.  

     e.  The sports section reserves the right to reschedule make-up games in any order or time that is in the best interest of the program.

Article 10 - Protests: Officials, coaches, and players should make every effort to resolve any conflict that could result in a formal protest.  Sports officials will not accept protests for judgment calls.  If during a contest a conflict arises that cannot be resolved regarding the interpretation of a rule, the following action must be taken:

     a.  The announcement of the protest must be registered with the official in charge at the time of the infraction and before play is resumed.  Failure to do so will nullify the protest.

     b.  That official will, in turn, notify both teams’ coaches that the game is being continued under protest.

     c.  The time of protest, the score, and other pertinent information will be annotated in the official scorebook.

     d.  The originator of the protest must submit a written protest to the Fitness Center Director NLT 1200 on the next duty day.  Failure to meet the 1200 deadline will nullify the protest.

     e. The Fitness Center Director will review all protests.  

Article 11 - Participant Conduct: Good sportsmanlike conduct and fair play are prerequisites in any sports contest.  All personnel should be aware of their obligations as unit/military representatives.  The attitude and manner in which individuals conduct themselves in sports reflects directly upon them and those they represent.

     a.  Anyone appearing to be under the influence of alcohol and/or drugs, based on the judgment of the official, will not be allowed to participate in that scheduled game.  Alcohol will not be allowed on the bench or the playing area.

     b.  Use of profanity or unsportsmanlike conduct will not be tolerated and will result in removal from the contest.

    c.  Any player ejected from the game, regular or tournament play, for unsportsmanlike conduct will be required to the leave the court or field and the players bench area.  If in the opinion of the official, the individual ejected is continuing to cause a disturbance in the game, the individual will be asked to leave the playing area within one minute or the contest will be forfeited.  Officials will ensure that ejection for unsportsmanlike conduct are noted in the official game report and given to the sports staff NLT 0900 the following day.

     d.  Any player or coach removed from a contest for unsportsmanlike conduct will, for the first offense, be suspended for the next two actually played contests during the season.

     e.  Any player, coach, or official who flagrantly threatens or physically causes bodily harm to an official, spectator, other player, leads another person to believe they will be injured, or damages Services’ equipment prior to, during, or after a game will be automatically disqualified from further play in that sport.  Fighting will not be tolerated during regular or post season play (For example, fighting is considered anyone taking a swing or kick, other variations of fighting are defined in sport specific rule books). First Offense: suspension for the remainder of the season.  Second Offense: permanently removed from the sports program at Langley AFB.  The incident will be reported to the individual’s squadron commander by the Fitness Center Director to determine further disciplinary action.  In the case of equipment damage, a statement of charges will be requested through the unit commander for repair or replacement.

     f.  The responsibility for controlling the players of a team rests with each team coach.  The coach will be responsible for his team’s behavior prior to, during, and following the contest.  Failure to maintain proper control by the coach will result in forfeiture of game/match and disqualification from the league/play-off.

Article 12 - Safety:

     a.  Each participant should ensure that proper warm-up is conducted prior to participating in any contest.

     b.  Coaches should ensure that safety is the first priority for their team member and that proper equipment and techniques are used to ensure player safety.

Article 13 - Game Rules: The rules that govern each sport will normally be those published by the national organization for that sport.  The Athletic Director and/or Sports Director reserve the right to modify game rules in the best interest of the program and the safety of the participants.

Article 14 - Attire/Equipment:

     a.  Appropriate attire/equipment will be worn at all times.  At no time will part of the military uniform be considered appropriate for players.  Any clothing that would be considered unsafe, lewd, or containing profanity will not be allowed.

     b.  Individuals will not participate if the attire/equipment does not meet the requirements for that sport.  League by-laws will state specific requirements.

Article 15- Player’s Roster: Rosters must be turned in before the start of the regular season. Rosters must be completed with name, rank, duty phone, office symbol, squadron, and coach. Any changes or additions to rosters can be phoned or emailed to program director. Failure to comply with any of the above will result in game forfeitures. 
Article 16 - League Format: Teams will be formed into leagues for participation in inter-league play.  If there are sufficient entries, competition will be split into separate leagues of divisions.  If two leagues are necessary, they will be known as the National and American leagues.  If divisions within leagues are necessary, they will be known as the Eastern and Western divisions.

Article 17 - Post-Season Tournaments:

     a.  League champions will be determined by final regular season standings.  The number of teams entering playoffs will be determined by considering the total number of teams in each league and will be set by the sports section at the beginning of the regular season.

     b.  If at the end of league play, two or more teams are tied for first place in the league, head-to-head competition during the regular season will determine the league champion.  If head-to-head competition is equal, a one game/match of single elimination tournament will be played to determine league champion.

     c.  For ties in other playoff positions, head-to-head competition during regular season will determine tournament seeding.  If head-to-head competition is equal the following tiebreaker system will apply:

          (1) Softball:  Total runs scored against that opponent during the regular season.

          (2) Basketball, Flag Football, and Soccer: Total points scored against that opponent during the regular season.

          (3) Golf:  Total holes won against that opponent during the regular season.

          (4) Bowling:  Total pins

          (5) Volleyball, Wallyball, Tennis, and Racquetball: Total games won against tied opponent(s) during the regular season.

     d.  Seeding:  The following chart will be followed for inter-league/base championship pairings:

        A1  vs  N4     or     AE1  vs  NW4     or     1  vs  8

        A2  vs  N3     or     AE2  vs  NW3     or     2  vs  7

        A3  vs  N2     or     AE3  vs  NW2     or     3  vs  6

        A4  vs  N1     or     AE4  vs  NW1     or     4  vs  5

Article 18 - Awards: Awards will be administered in the following manner:

     a.  Team awards: One team award to the regular season league/division champion.  One team award to each, the base champion and runner up. A vote will be held at the coaches meeting to determine whether trophies or t-shirts are provided.

     b.  Team sports: Base champions and runner-ups will receive individual awards.  The maximum number of awards for team sports is as follows:

          (1) Basketball    
15 ea.

          (2) Volleyball 
12 ea.

          (3) Softball
18 ea.

          (4) Golf 
8 ea.

          (5) Bowling
10 ea.

          (6) Flag Football
18 ea.

          (7) Soccer (9 man)
18 ea.

          (8) Tennis 
8 ea.

          (9) Racquetball
8 ea.

          (10) Wallyball
8 ea.

Article 19 - Commander’s Trophy System:          

     a.  Only one team per squadron will earn commander’s trophy points. Each squadron

          must designate the commander’s trophy team before the beginning of the regular 

          season play. That team will be designated the #1 team. 

(1)  Large and small units will compete only against units of their same size within the same league.  For example if a particular sport only has one league and the highest finishing small unit is in 5th place, that unit will receive 1st place commanders trophy points for that position and the next highest finishing small unit will receive 2nd place points and so on.  If a squadron has more than one team in the league(s), the team designated #1 will compete for the points.  Large units will be placed in the one league and small units in another league whenever possible.  Secondary and subsequent squadron teams will be placed as needed to balance leagues.

(2) Large units are defined as having 250 or more authorized program                        participants.  Small units are defined as having 249 or less authorized program participants.

     b.  The following intramural sports will receive commander’s trophy points:

      
 (1)  Basketball



 (2)  Volleyball



 (3)  Softball



 (4)  Flag Football  



 (5)  Soccer

 (6)  Bowling

       (7)  Golf

       (8)  Racquetball

c. The following sports will be in our Extramural program:

(1) Over 32 Basketball

(2) Tennis

(3) Wallyball

(4) Women’s Basketball

(5) Women’s Volleyball

(6) Women’s Softball

(7) Women’s Soccer

(8) Women’s Flag Football

     d.  The point distribution will be as follows:

          (1) Entry into the league: 30 points

          (2) League Placement:


1st Place
50 points


2nd Place
35 points


3rd Place
20 points


4th Place
15 points

   
5th Place
10 points


6th Place
5 points

           (3) Post Season Placement:


Playoff Berth
10 points


1st Place
50 points


2nd Place
35 points


3rd Place
20 points


4th Place 
10 points

          (4) Leagues with no post-season play will be scored as follows:

.
1st Place
100 points

 
2nd Place
70 points


3rd Place 
40 points



4th Place 
30 points


5th Place
20 points


6th Place 
10 points

          (5) Forfeits:  10 points will be deducted for each forfeit.

 (6) Sports Council Meeting: Each squadron commander appoints a primary and alternate representative who must attend the quarterly sports council meetings.  The information given at the meetings is important.  Each squadron will receive 5 points for having a representative attend each meeting (maximum 20 points).  Sports representatives will receive a letter of intent for each sport listed on the intramural and sports calendars.  The sports representative must return the letter of intent to the Fitness & Sports Center by the entry deadline.
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