OPERATIONS LAW DEPLOYMENT CHECKLIST 

What follows is a group of checklists, advice, how to’s and lessons learned.  If you have been selected for mobility, read this information.  After that, you will almost certainly recognize that there is more to this deployment business than just showing up; getting on the plane; and, hanging out your legal sign at the deployed location.  After that discovery, you can begin learning this business known as ‘Operations Law”.  Welcome to the business!

The below lists are based on inputs from others who have been there and done it and got the T-shirt (or the ecoli).   These lists are not all inclusive; however, they should help you prepare and get you to focus.  The items below are in no particular order of importance.  We each have our own view on what we would do, say or take with us.  

Finally, thanks to anyone who recognizes their list or informaiton from an After Action Report.  So much was received that the list of names would be long indeed.    

PRIOR TO RECEIVING DEPLOYMENT ORDERS: 

Items, issues to work well before notice of a deployment.  Your office could cvoer the below items as a part of the office Mobility Preparation/Planning Indoctrination.  If your office does not have such a program, then maybe you can start one.

· Security clearance:  TS good; SCI best

· Keep your shot records; dog tags; etc.. up to date

· Keep your firing on the range up to date

· Maintain a copy of the JCS SROE

- Know how to read and use the SROE 

· Perform an annual critical review of every item in your deployment kit

- Working; current; make sense to have in the kit

- Know how every piece of equipment in your deployment kit works

· Be able to perform (that means do the paperwork!) basic legal tasks in a deployed environment

- Wills; POAs

· Know and understand the “J” structure:  J1-Admin; J2 -Intel; J3- Ops; J4-Logistics; J5 - Plans; J6- C4

· Know the Air Force go to war structure; JTF; JFACC; AOC

· Know how to use CTAPS 

- At least know what it is and what it can do for you

· Develop a plan for working 24 hours ops

- Logbook? Read file?

· Ensure JAG is included as part of the “Ops Team”

· Ensure the office is on the distribution list for message traffic and other correspondence dealing with operational matters and for all OPLANS/CONPLANS 

AFTER RECEIVING THE ORDER TO DEPLOY:

Ok, so you took care of the above issues and “surprise”, your wing has been placed on alert to be ready to deploy within the next 24 hours.  And, YOU are going with them.  So, what do you do now?  (Note:  What follows presumes you have your personal affairs in order.  If not, then besides doing everything listed below you will also need to take care of your personal matters.  But, I am sure you wisely had everything arranged early - yeah, right!)
· Find out  the mission.

-  If this deployment is into a combat area, ascertain the legal basis for the military action.       

· What is your role?

· What is the chain of command?

-  For the Operation?

-  For legal (ie.  who is your legal next in line?)

· Joint or combined operation?

· Does a SOFA exist?

-  Do you have a copy?

-  If SOFA does not exist, what will govern the status of our forces?

· Get with J2 (Intel) to find out current information.

· What equipment must you bring?  

-  What should you bring?

· What are the ROE?

-  Do you have a current copy?

· Is JA on the ADVON Team?

-  If not, should  you be?  (Easy answer is yes.)  

· Force Protection issues:

-  Who can carry weapons; host country rules on carrying of firearms

· Who is the local diplomatic interface?

· Check with the appropriate legal POCs depending on where deploying.  At a minimum this should include:

-  JAI 

-  Legal office to whom you will report for any information they may have

· Check WWW sites for the FBI, CIA and Intel for country information

Break - Break

Ok, so you survived the predeployment rush.  Got all the questions above answered; got your personal and professional bags packed and loaded (you hope!); and, are on the final leg of the journey to wherever it is; now what?  What will you do when you arrive?  What should you do first?

The below “Top Ten” list is highly subjective.   It was the work of about a dozen people who had deployed or participated in real operations or exercises from Desert Storm to Blue Flag.  Your own operation will actually control what you do.  While some of the items may seem a bit obvious (sleeping for example) expereicne has shown that if no one steps in and gives you orders to the contrary, the below list of items will have you moving forward by the end of the first couple of hours.  

TOP 10 THINGS TO DO IN FIRST 

HOURS OF HITTING THE GROUND
Note:  These are in NO particular order.  Circumstances will dictate which of these will actually be done first, second, and so on.  Doing these will have you stepping out smartly and may convince someone that you actually have a clue about what is going on.  Doubtful but you can hope!

· Find office & bunk space

· Id the attack bunker you will use around working and living space

· Find your partner

· Find boss

· Find out current status of contingency; camp status; ROE

· Find out when first “staff” meeting will take place

· Protect office equipment from weather

· Sleep within 24 hours of embarking

· Be safety conscious when get off of plane

· Think safety when on the ground; especially if driving

THINGS TO DO WITHIN THE FIRST DAY


· Find out about showers, water, eating, laundry

· Start a log/ledger (you may have done this before you deployed; good.  If not, now is the time to start.  If you wait too long, you will lose the information.)

· Check out transportation situation

· Call next level up JA office

· Status of morale/mail calls

· Write first letter home

· Find out the camp evacuation plan

· Follow up on items that are to be done by you and by others

· Find J2,J3, Chaplain; 1st Sgt; SV Chief

· Run a check on office equipment

· Find out how you will be contacted if needed - then let others know

· Start your point of contact list

· Get with the J6 to arrange for comm needs

BREAK BREAK

ADVICE

The below advice comes mostly from those that had to learn the hard way - they made a mistake.  Reading the advice, heeding it; and, following the checklists above, while stirring in a  healthy dose of common sense and just a little bit of luck, should reuslt in a successful operation.   

READ THE CONOPS, WARNING ORDER, etc… - Do not rely on what others tell you; eyeball the critical documents yourself.  You will be the one others turn to for advice so you better give that advice based on actual knowledge.

PERSONAL FIRST AID KIT - a few Band-Aids, some neosporin, a couple of matches, a pin, a couple of alcohol swabs.  Noting elaborate and nothing you cannot easily fit into a very small pouch.  But when you get that cut or that blister…..

CHECK PERSONAL BAG; CHEM GEAR; WEAPON - While sitting in that cramped plane with nothing else to do; go over your personal bag; put what you think you may need right on top and easily reachable.

MAKE INVENTORY OF ITEMS IN PERSONAL BAG - Either before getting on the plane or during the flight; just go over either a mental or written list of what is in your bag.  

BRING EARPLUGS; GUM; HARD CANDY - You will be popular with the gum and candy; the earplugs may make the difference between sleep and not.  Go ahead an buy a good permanent pair; you will likely use them a lot in the coming days.

USE RESTROOM BEFORE BOARDING PLANE - If going on a C-130 this is almost a must do.  

PITCH IN AND BE FLEXIBLE - You are a military person; you get no special status in these circumstances.  If something needs doing and you have the time, then pitch in.  Remember, you are a part of a team.  And, if you want the team to help you (and believe us you will need help) then pitch in where you can.

BE ATTENTIVE; LISTEN TO OTHERS AROUND YOU; LEARN FROM THEM - You are new at this; if you have been paying attention, you have already made friends with the one or two on the plane that have been through this before and been pumping them for help.  You can learn if you just listen.

DO NOT SPREAD RUMORS - If the JAG says it, then others will believe it; so when you hear something make sure it is a fact before you go around spreading the gospel according to airman Smedlap

THINK COMSEC/OPSEC - While this should have started before departure, from the point of landing on think of the phone and radio as being constantly monitored by the enemy; you will be better off

STAY PART OF THE GROUP - Do not become that “JAG” person that is off by themselves all the time

TAKE CARE OF YOUR PARTNER & YOURSELF - May not need to be said but if you have another legal person with you; that person and you need to take care of each other.

PACK ONCE, THEN CUT THE PERSONAL STUFF BY HALF - A little exaggeration but not much.  You are going to war (or that is the attitude you should have); odds are you have packed too much.  

NEVER GO ANYWHERE WITHOUT THE ARMY OP LAW HANDBOOK (THE LATEST EDITION) - Small enough to fit in the cargo pocket of a BDU; crammed with information; and, easy to use.

GET A SHORT HAIRCUT - Especially if going to be working with the Army or Marine Corps; again, you want to a member of the team!

TARGET REVIEWS - Establish and then follow a means of keeping track of the work you do.

POC LIST - From the beginning, keep a running list of POCs.  Should include the senior folks; but also include that NCO who helped you find your office space; and that airman who helped get your computer up and running.  A thank you is nice and too often we forget them.   Besides, you may need their help again.


ATTEND BRIEFINGS - At first, find out about and attend them all.  Then, you can start choosing.  Always, always, attend the daily intelligence update; if nothing else, use it as a chance to visit with your buds in the targets shop. 

(NOTE:  The below advice was taken from WEBFLITE.  The entire docuemnt was too lengthy to include but recommend reading over it at least once.  While some of the references are dated, the advice and recommendations are as current today as they were five years ago.)    

POSITIVE ATTITUDE - A positive attitude is critical and this attitude must start at home!   In the words of one deployed JAG, "bad attitudes spread like wildfire."  Take a long range view of things. There will be periods of heavy activity and periods of little or no activity. Don't get hung up on tour lengths or rotation policies and the lack thereof.   Don't complain.   

LOCATION - Learn as much as you can about your deployed location before you get there. Rely on yourself.  If in doubt about availability of supplies or information, get it before you go and take it with you. Rely on the rest of the JAG community.  Prepare for the worst possible field conditions. 

FLEXIBILITY - The phrase "flexibility is the key to air power" takes on a whole new meaning for JAGs in a deployment situation.  You may arrive without a place to sleep, work or even eat.   This is where human ingenuity and savvy come into play.   Remain flexible enough to be able to move if the mission requires (have a bug out plan.)  Remember; the phones may not (and probably will not) work well; mail times will be horrible; computers/printers/CD-ROM drives will not work.   Just keep pressing.  Finally, when you have to vent, do it in the gym not at your people.

GET OUT - Meet your commanders and key personnel.  Keep your eyes and ears open for areas where you can assist. Legal issues are often overlooked by personnel in other areas.  If you always wait to be asked  you'll often miss the opportunity to "head off trouble" before it arises. 

CREDIBILITY - Establish your credibility as quickly as possible.  If you did your predeployment prep; and, answered the questions on the checklist, then you are about 65 - 70% prepared.  You should have answers to those first questions.  In a deployment, those first few contacts will set the tone.  If you have it, take the time to be absolutely certain of your answer.  If not, take a deep breath, and give an answer but DO NOT WAFFLE.  

COMMAND ISSUES - Become an expert on command relationships -- who can do what to whom -- and let the commanders know where they stand. If the concept of "provisional organizations" means nothing to you, you better start studying right now! 

SO YOU ARE THE SJA - If you are the staff judge advocate -- take charge.   You will be in a free flow environment with limited guidance and precedent. You will make mistakes, but they normally will be a matter of degree and not catastrophic. At times, any decision -- even a bad one -- is better than none at all. Don't expect J2, J3 or J4 or even your boss to know everything you do and how you can help. Tell them. Don't expect them to ask -- fill in the vacuum. And remember, when you run with the dogs of war... don't be a puppy. Take charge. Work hard. You'll do fine. 

BREAK - BREAK

Deployment Packing Checklist

This packing list is from a couple of different samples.  It is fairly extensive (to take it all you would need your own portion of a C-130).  Adjust it to fit your needs.   Depending on where you are going; for how long; and under what circumstnces will determine what you need to bring.  

Personal Packing List

Uniforms


_____

Helmet




_____

Web Belt


_____

Canteen


_____

Gas Mask


_____

4 Sets of Uniform


_____

Belt/Buckle


_____

Comfortable/Broken In Boots (2 pairs)


_____

Trouser blousers (2 sets)


_____

Black boot socks (7 pairs)


_____

Black or brown Undershirts (7)


_____

Undershorts (7)


_____

Field Jacket


_____

Long johns (should be issued)


_____

Uniform hat (2)


_____

Work gloves


_____

Poncho

Civilian Clothing (if needed at all; keep it to minimums)


_____

Slacks (2 pair; khaki are best)


_____

Casual shirts with collars (3)


_____

Socks


_____

Belt


_____

Casual shoes (not dress shoes; Topsider types are best)


_____

Gym shorts 


_____

T-shirts (5)


_____

Sneakers


_____

Sweat pants and top 


_____

Light Jacket (Windbreaker)

Toiletries


_____

Deodorant 


_____

Bars of Soap 


_____

Shampoo 


_____

Toothbrush (2)


_____

Toothpaste 


_____

Mouthwash


_____

Razor


_____

Razor blades 


_____

Brush or comb


_____

Shaving Cream 


_____

Athlete’s Foot Spray


_____

Jock itch spray 


_____

Suntan lotion


_____

Mirror


_____

First aid kit 


_____

Tums (or similar antacid)


_____

Pepto Bismol


_____

Alka Seltzer


_____

Kaopectaide


_____

Aspirin/Tylenol/Motrin/Etc


_____

Wet-Ones (or similar moist cleaning pads)


_____

Laundry detergent


_____

Eye drops


_____

Lip balm


_____

Bug spray


_____

Flip flops (shower shoes)

Personal Items


_____

Washcloths 


_____

Towels 


_____

Sheet 


_____

Pillow


_____

Pillow case 


_____

Blanket


_____

Sewing kit


_____

Small flashlight (with extra batteries)


_____

Ear plugs


_____

Laundry net bags


_____

Extra set of glasses


_____

Sun glasses


_____

Alarm clock


_____

Stationary and stamps


_____

Foot Locker


_____

Distinctive ribbon to tie on your green bag

Other Essentials


_____

Passport (official and tourist)


_____

Dogtags


_____

Shot record


_____

International Driver’s Permit


_____

Line badge


_____

Military ID (make sure it’s current)


_____

Swiss Army Knife or Leatherman


_____

Spare boot laces


_____

Cord or strong string/rope and clothespins


_____

Soft side attaché case/rucksack or backpack/purse

______

cash and half dozen personal or traveler’s checks

______

Hammock good for storage if not for sleeping)

______

Spices for MRE’s (such as Tabasco)

______

Large safety pins

_____

6 large plastic trash bags (use to protect property/equipment)

_____

Shoe shine kit (polish, brush, cotton)

General Info:

- Label or mark each item with name and/or first initial of last name and last four numbers of SSN

- Place items in zip-lock plastic bags

- Mark all mobility bags with colored or reflective tape and place strip of tape with rank and name on side

- Normally limited to 66 lbs per bag (remember also that you may have to carry bags some distance)

- Remember too, that CD’s, tapes, books, and magazines should not contain material which might offend citizens of the host nation
