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PREFACE

 

This document outlines the plan to further implement the United States Air Force’s strategic vision: Global Engagement—a Vision for the 21st Century Air Force, through implementation of the Expeditionary Aerospace Force (EAF).  The Expeditionary Aerospace Force is the 21st Century United States Air Force – a force organized, trained, and equipped to meet the National Military Strategy (NMS).  The NMS mandate is to Shape the international environment, Respond to a full spectrum of crises, and Prepare Now for the demands of the modern security environment.  These are challenges that demand an expeditionary aerospace force.

Air Force Instruction (AFI) 10-501, Program Action Directives (PAD) and Programming Plans (PPLANS), is the guiding instruction.  Air Staff Deputy Chiefs of Staff outline major actions through the detailed PAD Annexes.  Major Commands will develop PPLANS containing specific guidance and instructions to implement this PAD.

SPECIAL INSTRUCTIONS

1.  TITLE.  The title of this document is "Headquarters United States Air Force, Program Action Directive 99-01, Expeditionary Aerospace Force Implementation."  The short title is HQ USAF PAD 99-01.

2.  EFFECTIVE PERIOD.  This document is effective upon signature.

3.  SUPPRESSION INFORMATION.  This document is the initial Program Action Directive for Expeditionary Aerospace Force implementation.

4.  OFFICE OF PRIMARY RESPONSIBILITY.  The office of origin is the Expeditionary Aerospace Force Implementation Directorate, AF/XOP. The PAD Manager is Lt Col Tracy Welch, HQ USAF/XOPE, and (703) 692-9642.

5.  SECURITY.  This document is UNCLASSIFIED, is FOR OFFICIAL USE ONLY, and does not fall within the scope of directives governing the protection of information affecting the national security of the United States.

6.  REPRODUCTION.  This document may be reproduced for official Air Force use.

7.  DISPOSITION.  Dispose of excess copies of this document according to applicable directives.  Do not return to originator.
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BASIC PLAN

TO

HQ USAF PAD 99-01
1.  BACKGROUND:  This Program Action Directive is the coordinated direction to implement the Expeditionary Aerospace Force (EAF).  The EAF concept will address individual and multiple contingency requirements of varying size, complexity, and duration.  These contingencies and crises can occur with little to no warning and at times may evolve into a lasting national commitment.  Contingency operations range from humanitarian, non-combat in scope, to conflict avoidance or peacekeeping, up to the initiation of major theater war (MTW).  The EAF provides a more capable, tailored force to Commanders in Chief (CINCs) while offering greater integration of Reserve Component forces.  EAF efforts also provide for a better structured more predictable approach to scheduling which offers stability to our people.  The nation’s aerospace force is being organized to support the NMS and to achieve the Chairman of the Joint Chiefs of Staff (CJCS’s) vision through the conduct of expeditionary operations.

2.  AUTHORITY:
2.1.  CORONA SOUTH’ 98 tasking to AF/XP, 5 March 1998.

2.2.  Secretary of the Air Force and Chief of Staff of the Air Force public pronouncement, 4 August 1998.

2.3.  AF/XOC SSS 31 August 1998.

3.  BASIC EAF CONCEPT:   

3.1.  The 21st Century Air Force is an Expeditionary Aerospace Force (EAF).  The structure consists of combat coded assets organized into ten Aerospace Expeditionary Forces (AEFs) of roughly equal combat capability. 

3.1.1.  Air and space operations are integrated and leveraged to achieve maximum effectiveness and efficiency.

3.1.2.  Ten AEF lead wings and five Mobility lead wings are designated to focus management efficiency in organizing and preparing leadership elements of forward deploying combat capability packages.

3.1.3.  Along with to the 10 lead wings, supporting wings and other Air Force units provide additional core personnel and equipment to the 10 AEFs.

3.1.4.  To maintain sufficient flexibility to meet unpredictable national taskings, two Air Expeditionary Wings (AEWs) are designated to perform rotating on-call response.  These on-call AEWs will ultimately align into the ten AEFs as investment strategies offer AF leadership such operational flexibility.

3.1.5.  In order to maintain a ready leadership cadre for Small Scale Contingency (SSC) operations, (formerly termed military operations other than war (MOOTW) such as civic actions, humanitarian relief, civil catastrophe response) five lead mobility wings are designated. These five mobility wings will provide “on call” mobility leadership for a rapid response to any mobility-centric operation.

3.1.6.  Remaining, non-AEF aligned, Air Force resources provide depth, breadth, nuclear deterrence and response, strategic mobility, research and development, science and engineering, training and infrastructure for force maintenance within national military resource priorities.

3.1.7.  In peacetime, CJCS policies govern certain low density/high demand (LD/HD) assets under Global Military Force Policy (GMFP), that determines Air Force ability to provide full distribution of Command and Control (C2), Intelligence Surveillance and Reconnaissance (ISR), and Combat Search and Rescue (CSAR) assets. (See Annex A, Appendix I)

3.1.8:  The viability of the EAF concept rests on robust and capable mobility forces.  All programming actions must protect, and enhance where possible, this nation’s "Global Reach Laydown" capabilities.  Air Mobility Command, in coordination with the warfighting CINCs, will program for mobility capabilities to meet EAF concept requirements.
3.2. 3.2.    The future Total Force is organized, trained, and equipped for expeditionary operations.  Active component, reserve component, and civilian component members are integrated into operational and supporting efforts that maximize effect and assist retention of a more diverse, all-volunteer, motivated, and professional force.

3.3. 3.3.    The National Command Authorities (NCA) are provided an unmatched Expeditionary Aerospace Force to meet global interests across a spectrum of operations from military operations other than war to transition for MTW.  MTW operations plans  (OPLANs) may use deployed expeditionary forces for immediate response, and on-call expeditionary forces as flexible deterrent options.  

3.4. 3.4.    Annex A defines the concept of operations.

4.  ACTIONS REQUIRED:  

4.1.  AF/XOP will monitor all Major Command (MAJCOM) or functional area PPLANs for this PAD and receive quarterly updates on implementation progress.

4.2.   Secretariat and Air Staff functional offices will:

4.2.1.  Develop and manage an annex to this PAD, as required; ensure consistency across functional areas; and ensure all required actions and necessary information are contained in relevant PAD annexes.  

4.3. MAJCOMs, Forward Operating Agencies (FOAs) and Direct Reporting Units (DRUs), through their appropriate staff agencies, will:

4.3.1.  Develop a PPLAN in support of this PAD to identify their actions required to accomplish this consolidation.  A copy of the PPLAN will be provided to HQ USAF/XOPE within 60 days of the date of this PAD.

5.  EFFECTIVE DATE/PLANNED ACTIONS:
5.1.  This PAD is effective upon signature.

5.2  Target date for completion of actions is 31 December 2001, or as superseded by follow-on execution planning documents.
6.  PARTICIPATING ORGANIZATIONS:  All organizations of the United States Air Force.

7.  
TASKS OF PARTICIPATING ORGANIZATIONS:  Operations and functional areas are described in the accompanying Annexes.  MAJCOMs develop PPLANs to affect implementation of the EAF.  Additional planning continues to the lowest level required.

8.  EXECUTION:  Implementation of the EAF requires a well-coordinated, Total Force effort.  The Basic Plan and Annexes reflect PPLAN requirements and major tasks to be accomplished by each organization.

9.  OFFICE OF PRIMARY RESPONSIBILITY (OPR):  The HQ USAF/XO OPR for this PAD is the Directorate for Expeditionary Aerospace Force Implementation, HQ USAF/XOP, 1630 Air Force Pentagon, Washington DC, 20330-1630.  The PAD will be

developed for publication by the EAF Implementation Division, HQ USAF/XOPE, and managed throughout its complete implementation by the Deputy Chief of Staff, Air & Space Operations. 

MICHAEL J. MCCARTHY, MGen, USAF
Asst Deputy Chief of Staff
Air & Space Operations

ANNEX A

TO

HQ USAF PAD 99-01

CONCEPT OF OPERATIONS
1.   REFERENCES: 

1.1. 1.1.  Defense Planning Guidance (DPG), April 1998.

1.2. 1.2.  A National Security Strategy for a New Century, October 1998

1.3. 1.3.  National Military Strategy, September 1997.

1.4. 1.4.  Joint Pub 0-2, Unified Action Armed Forces,  February 1995.

1.5. 1.5.  Joint Vision 2010.

1.6.  Global Engagement: A Vision for the 21st Century Air Force.

1.7.  Air Force Doctrine Document (AFDD) 1, Air Force Basic Doctrine, September 1997.

1.8.  AFDD 2, Organization and Employment of Aerospace Power, September 1998.

1.9.  AFDD 2-1, Air Warfare (draft).

1.10.  AFDD 2-2, Space Operations, August 1998.

1.11.  AFDD 2-3, Military Operations Other Than War, October 1996.

1.12.  AFDD 2-4,  Combat Support (draft).

1.12.1. AFDD 2-4.1.  Force Protection
1.13.  AFDD 2-5, Information Operations, August 1998.

1.14.  AFDD 2-6, Air Mobility (draft).

1.15.  AFDD 2-7, Special Operations (draft).

1.16.  AFDD 2-8, Command and Control (draft).


Note:  AFDDs are available at: http:\\www.hqafdc.maxwell.af.mil

1.17.  AFI 10-400, Aerospace Expeditionary Force Planning, 1 September 1999 (Draft).

1.18.  AFI 10-404, Base Support Plans.
2.  ASSUMPTIONS:   See the Basic Plan.
3.  PURPOSE:
3.1.   This annex outlines the USAF concept of operations (CONOPS) for implementation of the Chief of Staff United States Air Force (CSAF)’s vision to “evolve the Total Force to an  EAF”.  The EAF represents the 21st Century U.S. Air Force – a force organized, trained, and equipped to sustain aerospace operations which meet the nation’s mandate to shape the international environment, respond to a full spectrum of crises, and prepare now for the demands of the modern security environment.

3.2.  Background:  Analysis of national commitments since the end of Operation DESERT STORM, and the likelihood of similar taskings into the 21st Century, fueled the EAF concept.  The resulting vision has two fundamental principles:

3.2.1.  To provide trained and ready aerospace forces for national defense and for the joint unified commanders.

3.2.2.  To provide a structured and predictable approach to meet national commitments with a sustainable ready force within current force structure and budget constraints.

3.3.  Threat.  The future security environment is highly unpredictable, consisting of numerous potential adversaries with the ability and will to threaten regional stability and US national interests.

3.3.1.  To meet this threat, the USAF must develop concepts and capabilities that exploit the strengths of aerospace power and embrace the enduring principles of war. CSAF’s  “Expeditionary Charge” prepares the USAF to meet these challenges in a structured manner that addresses the Total Force sustainment issues resulting from several years of continuous engagement.

3.3.2.  This effort acknowledges a significant change in national security strategy:  from containment of a single threat (where the USAF fought from home base, or deployed forward to a well established infrastructure) to a strategy focused on global engagement. This new strategy must be executed with significantly fewer forces and fewer  existing  forward operating locations.  Adapting to these challenges requires the USAF to organize, train, equip, and sustain forces for expeditionary operations.

4.  EAF CONCEPT:

4.1.  Description:  The EAF concept is how the Air Force will organize, train, equip, and sustain itself by creating a mindset and cultural state that embraces the unique characteristics of aerospace power – range, speed, flexibility, precision – to meet the national security the challenges of the 21st Century.  The objective is to present relevant force packages that are tailored to meet a range of potential contingencies.  The fundamental principles in section 3.2 above are met through Force Presentation and Force Management initiatives.

4.1.1. Force Presentation:  The Force Presentation initiative provides the NCA and CINCs a capabilities-based organization to meet contingency and crises response requirements.  The Air Force will organize the majority of its Total Force into ten AEFs, two dedicated on-call AEWs, and five Mobility Leadership Wings that will focus on operations including HUMROs, disaster relief, and Non-combatant Evacuation Operations (NEOs), and associated Air Operations Center (AOC) and Air Force Forces (AFFOR) C2 elements. This organization is designed to meet the nation’s shape and respond needs with rapid, responsive, and flexible aerospace power tailored for the mission at hand.  From within the AEFs, Commander, Air Force Forces (COMAFFORs) package AEWs, Aerospace Expeditionary Groups (AEGs) and Aerospace Expeditionary Squadrons (AESs), into an Aerospace Expeditionary Task Force (ASETF) to meet CINC taskings.  The AEFs are force management packages consisting of operationally linked and geographically separated units forming composite forces capable of full spectrum operations.  The aerospace capabilities resident within each AEF include counterair, close air support, suppression of enemy air defenses, defensive counterinformation, anti-armor, precision attack, global attack, air refueling, intra-theater lift, combat search and rescue, and the full complement of combat support assets.  Additional enabler forces (not specifically assigned to individual AEFs but tasked to meet mission requirements) include strategic mobility assets (lift, refueling, air bridge), Command Control Intelligence Surveillance and Reconnaissance (C2ISR), and space assets, among others.  Presenting aerospace forces as ASETFs allows planners to apply operational art and effects-based approaches to meet mission requirements.

4.1.2.  Force Management.  The Force Management initiatives provide a structured and proactive approach to meet the nation’s needs with finite resources.   By improving Total Force integration and providing planners and schedulers maximum notice, the concept increases the supply of available forces to meet demand.  Force Management tools such as the Consolidated Tasking Order (CTO), Air Mobility Command (AMC) scheduling process, Expeditionary Combat Support (ECS) scheduling processes and the GMFP will define a steady state level of commitment which allows for sustaining the long-term readiness of the Total Force.  These tools will also highlight periods of excessive national tasking to the NCA and assist in the development of the DPG.  The EAF Force Management baseline schedules each of the 10 AEFs, two at a time, for one 90-day contingency /on-call deployment eligibility period every 15 months.  The 10 AEFs provide resources for known rotational requirements and an on-call capability.  Additionally, each of the two dedicated on-call AEWs will alternate on 90-day on-call periods.  As the EAF concept evolves,  the on-call AEWs will be absorbed into the baseline ten AEF structure.

4.2.  Missions and Tasks.

4.2.1.  Scope.  Resident in each AEF pairing are the tactical level operations, command, and support capabilities to fulfill missions and tasks ranging from HUMROs, disaster relief, and NEOs to participation in a MTW.  Such operations could include aircraft-oriented or non-aircraft-oriented responses.

4.2.2. Tasks.

4.2.2.1.  Forces from the ten AEFs are structured to meet the nation’s known operational contingency requirements.  In addition, those forces assigned to the tasked AEFs but not immediately required for rotational deployments remain in an on-call status to reinforce forward deployed forces or to augment the on-call AEW. Contingency response leadership will come from the AEF lead wing or lead mobility wing, as determined by the contingency.

4.2.2.2.  The two on-call AEWs provide a dedicated crisis response and  humanitarian  relief (HUMRO) capability.  The on-call AEWs are designed to meet identified time-critical mission objectives, and are planned in sufficient detail to offer rapidly executable military course of action (COA).   

4.2.2.3.  Five Mobility Wings provide leadership elements for SSC-oriented missions (civic action, HUMROs, NEOs, disaster relief).  One mobility wing leadership element is designated for each pair of AEFs.  

4.2.2.4.  Theater CINCs retain control of assigned forward presence forces within their theaters to serve as the initial response, and the on-call AEW provides a robust follow-on capability.

4.2.3.  MTW Integration.  As EAF matures, AEFs will be the foundation of the deliberate planning process.  Unit Type Codes (UTCs) will be modularized in order to provide the capability to rapidly deploy a lighter, leaner force, and then robust the capability if required for extended contingency operations.  If an MTW develops, AEW forward-deployed regional CINC assigned forces provide the NCA an immediate response capability, and the on-call forces provide a rapid response to halt enemy aggression. An MTW level of commitment is achieved when the EAF can no longer maintain or sustain any firm or predictable schedule for its force.  Other options, to include PSRC or full mobilization, must be considered to help meet increased tasking levels.

5.  OPERATIONS:

5.1.  Employment Scenarios.  The capabilities in each AEF are packaged into tailored AEWs, AEGs, and AESs to meet known contingency requirements or unscheduled crisis response missions.  The EAF concept is based on the premise that a rapid and effective military response is key to deter or contain a conflict, seize the initiative, and enable follow-on response options.  The employment objective is to meet a CINC’s needs by creating the relevant strategic, operational, or tactical effects within timing constraints that allow an acceptable level of risk to national interests.  Rapid deployment, on-arrival execution, and sustainment of high operations tempo all depend on integrating an AEF’s C2, operations, space, and support elements into a cohesive fighting force.

5.1.1.  Representative force packages (including command and support) and missions:

5.1.1.1.  An AEW tailored to provide aerospace superiority, precision attack and suppression of enemy air defense capabilities.

5.1.1.2.  An AEW tailored to provide aerospace superiority, C2, ISR, and information warfare capabilities. 

5.1.1.3.  An AEW/AEG tailored to provide humanitarian or disaster relief capabilities.

5.1.1.4.  These examples demonstrate the COMAFFOR’s ability to tailor a package to accomplish one or more of the basic functions of aerospace power: counterair, counterspace, counterland, countersea, strategic attack, counterinformation, command  and control, airlift, air refueling, space-lift, special operations employment, intelligence, surveillance, reconnaissance, combat search and rescue, navigation and positioning, and weather services.

5.1.2.  Air Reserve Component (ARC) Participation: The success of EAF is dependent on Total Force Participation.  The Guard and Reserve will provide aviation forces and ECS forces to support the AEF construct.  The ARC will fill the 90-day commitment by teaming units to meet the requirement.  Specific scheduling to meet this requirement will be managed by the ARC.  ARC forces will deploy to forward locations and will not usually be used in an on-call or backfill roles unless coordinated with HQ AFRC or NGB/CF.  In support of these requirements, the ARC will deploy personnel who have volunteered for a minimum of 15 days in theater.  Tours may only be extended with the concurrence of the member, and coordination with their home unit. Pay and allowances for ARC support of AEF will be through the military personnel appropriation (MPA).  The gaining command will provide an active duty Operations & Maintenance (O&M) fund cite for the travel and transportation. 

5.1.3.  C2 and ISR.  C2 and ISR support to each AEF is contingency dependent.  See Appendix I to this Annex for further discussion of LD/HD assets for which tasking is accomplished according to CJCS Instruction 3250.01 and GMFP.

5.1.4. AMC’s Global Mobility forces play a crucial role in the EAF/AEF concept.  While not all inter-theater airlift aircraft and Global Reach Laydown (GRL) forces are included within the AEF force packages, these forces support each AEF deployment/redeployment as well as maintaining the capability to rapidly deploy on-call and AEW forces.  Initial requirement estimates call for approximately 22 airlift aircraft and 32 air refueling aircraft along with over 400 personnel to support the 3-week deployment/redeployment window.  To ensure successful, on time deployments/rotations, the EAF concept must take advantage of opportunities to reduce movement requirements and conserve scarce mobility resources.

5.2.  Deployment Preparation:  Prior to deployment, all MAJCOM planning and preparation efforts will be integrated.  The AEF Management Staff (AMS), a centralized team that relays theater-specific employment and training requirements provided by the supported COMAFFOR, and assists unit preparation to efficiently and effectively meet those requirements.  The AMS will sponsor planning conferences as required.  Planning will include an operational risk assessment to identify risk factors associated with all phases of the deployment.  Unit readiness and training, intelligence preparation of the battle-space (IPB), positioning of air mobility support assets, and base support planning for reception, bed-down, and employment are key planning factors.  AEF tasking details (forces, mission, location, response timing, command relationships) are extracted from the CJCS warning/planning/alert/deployment/ or execute orders, the CINC’s planning order, and the Joint Task Force’s (JTF) operations order.  MAJCOM/AF component/unit supporting plans, and base support plans (BSPs) are used to document and develop the procedural deployment details. Preparation will include sharing lessons-learned from previous deployments.

5.3.  Deployment.  ASETFs may deploy to meet both rotational and crisis response requirements.  Unit readiness, proper positioning of air mobility assets, time phased force and deployment data (TPFDD) development, and base support planning for reception, beddown, and employment are key to the process.

5.3.1.  On-Call elements of the 10 AEFs and the two rotational on-call AEWs are postured, during their period of deployment eligibility, to rapidly transition from normal day-to-day operations to contingency operations.  These contingencies could range from Humanitarian Relief Operations to larger scale contingencies or warfighting operations.  When required, CONOPS and supporting plans should posture on-call forces to employ from a forward operating location (FOL) rapidly after receiving an execute order.  CINCs will also develop CONOPs for functional AEWs (Bomber AEW and HUMRO AEW).  This response timing assumes a minimum of 24 hours between receipt of the CJCS alert order and the receipt of an execute order. 

5.3.2.  Upon receipt of a Joint Chiefs of Staff (JCS) alert order, the on-call forces prepare for rapid deployment.  In this alert posture, Tanker/Airlift Control Elements (TALCEs) and other air Global Reach mobility support units, to include force protection units, deploy to establish en route support and reception capabilities at the aerial port of debarkation (APOD).  Tankers also deploy to forward locations in preparation for air bridge support.

5.4.  AEF Rotation Cycle.  The 15-month AEF rotation cycle begins with a 10-month training period. During the training period, the AEF may participate in major composite force exercises, JCS directed exercises, or operational readiness inspection (readiness inspections may also coincide with operational deployments for individual AEF components).  Approximately 2 months prior to deployment, the AEF begins their preparation period that focuses on events to ensure maximum readiness for deployment or on-call taskings expected during the next 90-day eligibility period.  During this preparation period the AEF will be protected from tasks which do not focus the AEF on tactics, techniques, and procedures which contribute to unit readiness as expected for the area of responsibility (AOR) specific tasking.  Following preparation, the AEF units enter a 90-day  deployment eligibility period, during which time units may be deployed in support of steady state rotational requirements or remain on-call.  The 90-day eligibility period is followed by a short pause period of relaxed operations (as determined by parent MAJCOM) at home station.  The AEF then repeats the cycle.

5.4.1.  AEF Management Staff.  The AMS is a cross-functional, centralized management team designed to facilitate EAF operations, including AEF force package preparation for contingency steady state rotations and on-call AEW operational requirements, and integrating trained aerospace forces to meet theater CINC’s requirements across the full spectrum of operations.  As the core of AEF planning expertise, the AMS is responsible for consolidating, streamlining, and standardizing planning actions, in addition to facilitating preparation of expeditionary forces for immediate employment upon arrival in theater. The AMS is also responsible for coordination between theater, MAJCOM, and wing planners for deployment/redeployment TPFDD construction.

5.4.1.1. Blue and Silver Teams.  The AMS consists of two teams that provide the AEFs expert advice on all aspects of planning and preparation, to include operations, C2, space, mobility, training, and expeditionary combat support (ECS) planning.  Each team will provide oversight to two paired AEFs (1 & 2; 3 & 4; etc.), and their associated on-call AEW and MAF lead wing.

5.4.1.2. The AMS serves as oversight authority for sourcing and scheduling processes within AEFs/AEWs.  The Scheduling Integrated Process Team (SIPT), AMC/XOO, and ECS Integrated Process Team (IPT) provide the approved scheduling documents to the AMS for use.  Following sourcing, the AMS monitors operational TPFDDs and DRMDs for sourcing discrepancies, and activates the process for resolving issues. 

5.4.2. Readiness Monitoring.  The AMS provides oversight for development of an AEF/AEW readiness reporting system, and maintains up-to-date status of AEF/AEW unit readiness, assessing unit problem areas for impact. Status of Resources and Training System (SORTS) will also be used to evaluate unit readiness.  Commanders of participating AEF units will complete their AEF preparation training and report their readiness through SORTS.   Unit commanders retain responsibility for certifying their units’ readiness status.  

6.  COMMAND:
6.1.  General.  Command relationships and command and control organization and systems are the primary elements to command.  Command relationship specifies authority and responsibility of commanders over assigned or attached forces.  Command and control organization and systems specify how command relationships are to be exercised through organizational lines, procedures, and systems.

6.2.  Command Relationships.  Command relationships vary throughout the AEF’s rotation cycle, but are best described using existing doctrine (JP O-2, AFDD-1, and AFDD-2).  Forces aligned to an AEF are assembled from across the Air Force, crossing both numbered air force and major command lines.

6.2.1.  CINC and Joint Force Commander (JFC) Relationships.  Combatant CINCs will exercise combatant command (COCOM) over those forces permanently assigned to them.  When AEF forces are temporarily attached to an operation or contingency, CINC and JFC authority will be normally operational control (OPCON) unless otherwise specified by CJCS deployment order.

6.2.1.1.  Actual change of OPCON (CHOP) will occur as designated by CJCS deployment order.

6.2.1.2.  The CINC or JFC may make additional tactical control (TACON), or OPCON, changes after AEF forces have been attached.

6.2.2.  Theater Organization.  The numbered air force (NAF) is the senior war-fighting echelon of the US Air Force.  When participating in a joint operation, the tasked NAF will present Air Force forces to the JFC within the framework of an ASETF.  AEFs provide AEW, AEG, and AES to an ASETF or in-place NAF.

6.2.2.1.  The Air Force component commander (COMAFFOR), and staff, advocates CINC requirements to the Air Force.  They also perform numerous functions crucial to AEF deployment and execution including, organizational safety, force protection, base support planning for approved AEF locations; theater-specific orientation; theater reachback for mission planning, rehearsal, execution, and training; ensuring host nation diplomatic clearance, establishing host nation support, and the transition from one AEF to another.

6.2.2.2.  COMAFFOR will integrate AEF forces into the theater command and control structure when they deploy forward.  The AMS will coordinate this integration with the tasked AEF units supporting MAJCOMs, and the gaining Air Forces (AFFOR) staff.

6.2.2.3.  Director of Mobility Forces (DIRMOBFOR).  A DIRMOBFOR may be requested by the theater USAF component, through the theater command, to USTRANSCOM.  In the event of an Air Force only operation, the theater USAF component may request a DIRMOBFOR from AMC.  When mobility expertise is required but a DIRMOBFOR is not required, at the discretion of the JFACC (or COMAFFOR), a liaison officer may be deployed.

6.2.2.4.  Split C2 operations result when a single C2 node is split between two or more operating locations, such as an Aerospace Operations Center (AOC) forward and distributed AOC.  The entire AOC will have OPCON transferred to the supported commander.
6.2.2.5.  Distributed C2 Operations result through the robust and redundant linking of geographically separated C2 nodes both in and out of the theater of operation.  C2 nodes deployed away from home station will be OPCON according to CJCS deployment order.  C2 nodes operating at home station will remain OPCON to their COCOM CINC unless otherwise specified by CJCS deployment order.

6.2.3 AMS roles and responsibilities.  During all periods of the AEF rotation cycle, the AMS has coordinating authority with all AEF assigned forces to monitor readiness and conduct planning to enhance efficient execution of directed taskings. The AMS will have direct liaison authorized (DIRLAUTH) with CINC and COMAFFOR elements to plan for known steady-state force and AEW rapid response requirements.

6.2.4.  AEF Wings.  AEF lead wings are AEF wings designated to provide command elements as well as operational and support forces to fulfill CINC/AFFOR requirements.  Supporting wings are AEF wings which contribute operational or support forces to an AEF but are not designated the principle command element.  All AEF wings will communicate their readiness through SORTS reporting channels and through coordination with the AMS.  Once tasked by the parent MAJCOM, all AEF wings will normally be granted DIRLAUTH to the requesting CINC’s AFFOR staff.

6.2.5.  Administrative Control (ADCON).  During all phases of the AEF rotation cycle, personnel will remain under the ADCON of their home unit for personnel matters and career-oriented programs and processes.  This includes programs such as promotions, evaluations, professional military education, and individual training.

6.2.5.1.  While at home station, AEF assigned personnel will be ADCON to their home unit regardless of the AEF phase.

6.2.5.2. ARC forces will be operationally assigned to the theater commander.  However, ARC forces normally retain full administrative control over their respective forces in cases of less than full mobilization, as set out in organizational “G” series orders or OPORD. 
6.3.  Command and Control Organization and Systems.  An ASETF operates under two central ideas: unity of command, and decentralized execution.  The COMAFFOR provides unity of command and centralized control for the ASETF, with decentralized execution occurring at or below the AEW level.

6.3.1.  C2 Architecture.

6.3.1.1.  EAF C2 architecture must be capable of supporting worldwide distributed operations, integrating all aspects of aerospace power, and providing for connectivity with joint and coalition operations, required by the supported CINC, and directed by the NCA. This architecture must provide a permanent and flexible network of C2 nodes and a deployment capability that can bring global capabilities into theater focus.

6.3.1.2.  Aerospace forces will be employed as part of an ASETF.  AFFOR C2 elements include the COMAFFOR, a staff, and a command and control capability.  This structure either will be in place, as forces fall in on an existing theater structure, or deployed with the forces as required by a new contingency.  In either case, the AEWs or AEGs will have organic operations centers to provide the essential linkage between the tactical and operational levels of warfare. 

6.3.1.3.  As these interlocking relationships of C2 centers are formed, management of the global C2 network becomes increasingly important.  Each node must have a manager, subordinate to the commander, and responsible for the enforcement of information discipline and directing the information flows.  The network will be more closely identified with an organic rather than a mechanistic organization, one that can “heal itself” through a robust redundancy of connectivity and databases.

6.3.2.  C2 Centers.

6.3.2.1.  Fixed C2 Centers.  This network is the backbone of the USAF in support of EAF. Although provided by the USAF, these nodes must be able to interact with sister services, Department of Defense (DOD), and allied nation C2 networks.  Individual MAJCOMs have specific responsibilities for each node, but the overall architecture facilitates USAF support to the warfighter.  Fixed C2 nodes include, but are not limited to: the ACC Operations Support Center (OSC), the United States Air Forces in Europe (USAFE) and Pacific Air Forces (PACAF) Operations Support Centers (OSC), the tanker airlift control center (TACC), the Information Operations Support Center (IOSC), the Space Operations Center (SOC), and the Hardened Theater Air Control Center (HTACC).

6.3.2.2.  Deployable Command and Control Centers.  The components of the Theater Air Control System (TACS) and Theater Battle Management Core Systems (TBAMCS) make up the deployable part of the EAF C2 network.  

6.3.2.2.1  The AOC is the senior operational C2 node for the ASETF commander.  The airborne command element (ACE) is a group of airborne C2 personnel and is an extension of the AOC.   The AFFOR staff provides primary C2 for COMAFFOR.

6.3.2.2.2.  Other deployable C2 centers include wing operations centers (WOC), TALCE, control and reporting centers (CRC) and control and reporting elements (CRE), joint search and rescue centers (JSRC), the air support operations center (ASOC) and its subordinate tactical air control parties (TACP).

6.3.2.2.3.  Key airborne platforms, including the Airborne Warning and Control System (AWACS), airborne battlefield command and control center (ABCCC), and the Joint Surveillance Target Attack Radar System (JSTARS), are part of the theater C2 network.

6.3.2.3.  Enroute C2 Centers.  The enroute architecture is designed to support the situational awareness of commanders providing a limited ability for them to respond to a changing engagement environment.

6.4.  C2 and the AEF Rotation Cycle.

6.4.1.  In garrison C2 Requirement.  AEF forces will maintain MAJCOM command and control structures and functions while in garrison.  The AMS will have visibility into all AEF-assigned units’ operational status information related to readiness, training, and mobility.

6.4.2.  Pre-deployment.  The gaining AFFOR will provide theater reception and beddown in coordination with gained AEF forces and the AMS.

6.4.3.  Deployment.  During the deployment phase, commanders will have the capability to direct the employment of deploying forces through the global grid to include enroute C2 nodes.  Deploying AEF forces will CHOP to the gaining ASETF in accordance with CJCS deployment order.

6.4.3.1.  Enroute C2 Requirements.

6.4.3.1.1.  Deploying command elements and weapons systems will be capable of maintaining command and control connectivity while enroute to the deployed locations allowing them to maintain situational awareness.

6.4.3.1.2.  En route forces will have the capability to receive enroute re-tasking, targeting, and threat information.

6.4.3.1.3.  Appropriate C2 nodes will have in transit visibility to track the location and status of deploying forces and resources.

6.4.3.2.  If required, AMC will provide initial deployment mission support forces and equipment to establish or bolster the enroute and destination infrastructure.  TALCEs or mission support teams (MSTs), tasked to support AEF operations, will deploy to establish the mobility network and provide force reception of the combat force package.  They may provide initial C2 to deploying forces until more robust services are available.

6.4.4.  Employment.  The global grid and distributed operations provide reachforward and reachback to assets and organizations to perform various functions in support of ASETF operations by leveraging advances in communications technology.  Effective use of distributed operations will reduce deployed personnel and equipment thereby reducing airlift, logistics, and force protection requirements.  Reachforward and reachback is predicated on global communications, rapid global mobility, and time-definite delivery and resupply.  Information must be available through seamless connectivity--the right information, to the right place, at the right time.

6.4.5.  Redeployment.  During the redeployment phase, commanders will have the capability to direct the employment of deploying forces through the global grid to include enroute C2 nodes.  Redeploying AEF forces will CHOP to the gaining ASETF or their home station in accordance with CJCS deployment order.

6.4.5.1.  Enroute C2 Requirements.

6.4.5.1.1.  Redeploying command elements and weapons systems will be capable of maintaining command and control connectivity while enroute to the redeployment locations allowing them to maintain situational awareness.

6.4.5.1.2.  Enroute forces will have the capability to receive enroute retasking, targeting, and threat information.

6.4.5.1.3.  Appropriate C2 nodes will have in transit visibility to track the location and status of deploying forces and resources.

6.5.  C2 Enablers

6.5.1.  Intelligence, Surveillance, and Reconnaissance (ISR).

6.5.1.1.  ISR provides extensive capabilities to provide global awareness throughout the range of military operations based on integrated ISR assets.  ISR assets gain and exploit information about the adversary and environment to provide the JFC, COMAFFOR, ASETF, and other components the battle-space awareness to conduct operations by planning, tasking, collecting, analyzing, disseminating, evaluating and applying accurate and timely information.

6.5.1.2.  The MAJCOMs and air components will ensure AEF units are provided the appropriate training and preparation database and product support as the AEF proceeds through its training period.  ISR resources to support employment are the responsibility of the engaged NAF as the ASETF is assembled, deployed, and engaged.

6.5.2.  Communications, Information, and Postal.  AEF/AEW lead units may provide the core communications, information and postal support to the operating and support forces..  When tasked, the designated lead unit, sister units, and mobility units will provide the core communications support to the operations and support forces.  Additional augmentation may be required to meet required communications capabilities.  Use of existing facilities and services will be maximized to reduce deployment requirements. Network and interface management will integrate communications and information links to maximize performance and meet mission requirements. 6.5.2.1.  Defensive Counterinformation (DCI) Capabilities.  The demands of ASETF distributed operations require emphasis on adequate DCI for fielded AEF forces to include information assurance, operations security, and counterintelligence support.  DCI is conducted through organic and reachback capabilities.  These capabilities must be flexible to adapt to the local communications infrastructure. 

6.5.2.2.  Communications connectivity may be achieved by, but not limited to, VHF and UHF line-of-sight radio, UHF and SHF Satellite Communications, and HF/SSB radio.

6.5.2.3.  Voice, message, data, and video communications services will be provided using the various unit deployed networks as well as networks of the defense information infrastructure (DII) and augmented by commercial services where practical and appropriate.

7.  SUPPORT:
7.1.  General.  ECS provides combat support to AEFs across the full spectrum of operations and phases of global engagement operations.  ECS processes include preparing the operational environment, building the airbridge, force beddown, force protection, force C2, force sustainment, operating location buildup, operating location recovery, redeployment, and reconstitution.

7.2.  Closure Time Basing.  AEFs will be expected to achieve sortie production across a full spectrum of operating locations (austere to robust) as well as missions (strategic and tactical lift, bomber and fighter operations, special forces, and HUMRO and  NEO actions).  Operating locations are categorized by time to achieve force closure for the tasked force module (further clarified in AFI 10-404, Base Support Planning).

7.3.  AEF ECS Sizing.

7.3.1.  Light and Lean.  Ideally ECS packages, will be small.  Leveraging  technology, design, packaging, or enhanced multi-use equipment sets will allow reduced mobility footprint.

7.3.2.  Data sources for sizing decision.  The theater CINC and air component will determine the size of ECS package using multiple factors, including, but not limited to: airfield operational level, pre-positioning, joint/combined/host nation support, and threat evaluation.

7.3.3.  Synergy.  AEF lead wings will source equipment and personnel to make maximum use of shared resources, limiting redundancy in the total AEF deployable package.

7.4.  AEF ECS Sourcing.  The ECS IPT, a multi-MAJCOM, cross-functional team, develops and maintains the AEF ECS schedule, sourcing UTCs rather than individual augmentees to meet theater requirements.  The ECS IPT will develop the schedule by hosting sourcing conferences attended by Air Staff and MAJCOM functional area managers.  Following MAJCOM and ARC approval, the IPT will publish the schedule, with deviations or changes coordinated with affected agencies and MAJCOMs.  The AMS provides oversight to the sourcing process.

7.4.1.  The ECS IPT, in coordination with Air Staff, MAJCOM, ARC and component functional area managers and planners, will maximize UTC taskings to the lead wing, but must ensure remaining home station assets can adequately support the wing’s home station mission and operations.  The lead wing will also provide critical support function leadership, whenever feasible.

7.4.2.  Requirements will be sourced according to the following prioritization:

7.4.2.1.  Maximize taskings to the lead wing, while maintaining home station operations.

7.4.2.2. ARC forces. 

7.4.2.3. Sister wings, while maintaining home station operations. 

7.4.2.4. Remaining USAF units, as aligned to the AEFs. 

7.4.3.  Lead Wings. Lead wings will provide maximum ECS support to their AEFs, but must ensure remaining assets can adequately support the wing’s home station mission and operations.  The lead wing will also provide critical support function leadership, whenever feasible.

7.4.4.  When the lead wing, ARC and sister wing UTCs cannot meet the AEF’s mission requirements, the ECS IPT, in coordination with the parent MAJCOMs, can source additional UTCs from other units designated to support each AEF.  The ECS IPT will maintain a prioritized list of untasked resources, by functional area, by AEF.  When such resources are needed, the ECS IPT will coordinate sourcing with the parent MAJCOM.  The parent MAJCOM will task their UTC via the TPFDD.

7.4.5. Additional Requirements, Shortfalls and Reclamas.  The AMS provides oversight to TPFDDs, DRMDs, and the AEF schedule and initiates the sourcing process for new air component requirements and personnel/equipment shortfalls and reclamas identified by MAJCOMs. New requirements, and reclamas are resolved within the Aviation or ECS Executive Review process, which provides coordination between an AMS representative and senior MAJCOM representatives from the SIPT and AMC/DOO, and the ECS IPT, respectively.  Using the prioritized ECS schedule as a reference point, the team schedules additional required ECS resources and resolves conflicts.  

7.4.6.  Unit Type Code (UTC) Management.

7.4.6.1.  Core UTC Packages (CUPs).  Each AEF will be made up of a combination of  CUPs with a standard CUP to identify the ECS requirements.  Each AEF may have a different aircraft mix, however they will represent “roughly equivalent capability”.  The CUPs will facilitate force packaging for SSC operations.

7.4.6.2.  Force Modules.  Force Modules will be built for the various capabilities resident in each of the 10 AEFs and dedicated on-call AEWs.  The force modules can be immediately tailored at execution to meet the specific mission requirement.

7.5.  Equipping the AEF.

7.5.1.  Light and Lean UTCs.  UTCs will be scrubbed to be as light as possible, tailoring out equipment not absolutely essential to mission accomplishment.  Reachforward, Reachback, Time Definite Supply, and Agile Logistics offer operating procedure.

7.5.2.  Rainbowing.  To rainbow (leave-in-place, allowing utilization by multiple units over time) equipment enables the best support of  “in the box AEFs” while minimizing the home station impact on supporting units.

7.5.3.  Pre-positioning and War Reserve Materiel (WRM).  Cost-benefit procurement of additional sets of aircraft support equipment and housekeeping sets will be employed.  Supply accountability procedures will reflect “temporary ownership” of assets through the rotating AEF units while maintaining a level of responsibility for the condition and maintenance of the assets.  WRM assets will not be used for steady state requirements unless approved by AF/IL.

7.5.3.1.  On-call AEF Packages.  The on-call AEF deployment packages will be lighter, leaner, and leverage pre-positioned assets.

7.5.3.2.  Modular UTCs.  Smaller, lighter WRM UTCs are being developed to provide a building-block type/modular capability based on the expected base population and/or aircraft generation requirements.  These modular UTCs, while built to support small scale contingencies , will combine to support MTWs.

7.6.  Expeditionary Procurement and Contracting.  In an effort to deploy light/lean equipment packages, procuring resources on the economy through host nation support/contracting channels  may be necessary and will be coordinated with the tasked forces.

7.7.  Personal Equipment.  AEF-assigned personnel will carry a robust personal mobility complement to mitigate effects of austere deployments.

7.8.  Training.  Expeditionary Warrior, an additional training exercise for ECS leadership, incorporating AOR-specific scenarios, will be developed and executed.  Air Force Manual (AFM) 10-100, The Airman’s Manual, will be distributed to all airmen.

7.9.  Other Support Integration:  Foreign Area Officers (FAOs).  The FAO offers regional politico-military expertise and language proficiency to the planning and execution of AEF operations.  FAO expertise enhances AEF deployment preparation by orienting AEF leaders and staff to the political, economic, cultural, military environment in which operations will occur.  FAOs accompany lead elements to the theater and remain to assist in operations ranging from force protection, to operational planning, to coordinating host nation support.  FAO regional expertise and language skills constitute a force multiplier, contributing to an effective engagement strategy in support of U.S. politico-military objectives.

8.  MODELING, SIMULATION, AND ANALYSIS:  

8.1.  Appropriate and maximum use of modeling, simulation, and analysis concepts should be employed to assist and enhance EAF implementation.
9.  RESPONSIBILITIES:
9.1.  AF/XOPE is the OPR for this annex and will:

9.1.1.  Request, obtain, and include appropriate MAJCOM or agency concepts of operations within this annex.

9.1.2.  Provide advice and consult to effect inclusion of concepts throughout development of this annex.

9.1.3.  Monitor subordinate activities to ensure milestones are achieved and to provide guidance and assistance as required.  Obtain updates of milestones status and provide status to AF/XOPE as requested.

9.1.4.  Report to Air Staff OPR(s) any problems or delays which may impact the timely and effective accomplishment of this implementation.

9.1.5.  Update CONOPS as concept matures.

9.1.6.  Define, charter, present, or host IPTs, conferences, meetings, workshops and working groups to achieve timely EAF implementation.

9.1.7.  Draft, coordinate, and publish AFM 10-100, The Airman’s Manual and AFI 10-400, Aerospace Expeditionary Planning, providing planning policy guidance for AEF operations and execution.

9.1.8.  Develop and conduct an aggressive outreach campaign to ensure EAF concepts are understood by the Total Force population.
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LOW DENSITY/HIGH DEMAND (LD/HD) ASSETS

1.  PURPOSE:  This appendix provides planning guidance for EAF LD/HD asset integration.  LD/HD assets require significant investment to be fully integrated into the EAF construct.  Air Combat Command (ACC) will use the Scheduling IPT processes to provide scheduling stability while ensuring CINC requirements are satisfied and meet Global Military Force Policy (GMFP).  Air Intelligence Agency (AIA) will be responsible for scheduling EAF linguist assets to meet CINC requirements within the EAF construct.

1.1.  LD/HD assets are defined as certain limited assets/forces with unique mission capabilities stressed by continual high operations tempo (OPTEMPO) because of CINC requirements.  The USAF includes the following as LD/HD:

1.1.1.  C2ISR.  E-3 AWACS; E-8 JSTARS; EC-130E ABCCC;  Air Control Squadrons (ACS); U-2, RC-135 Rivet Joint; RQ-1A Predator.

1.1.2.  CSAR and Pararescue.  HC-130; HH-60.

1.1.3.  Close Air Support (CAS). A/OA-10.

1.1.4.  Combat Camera.

1.1.5.  Offensive counterinformation (OCI), non-lethal suppression of enemy air defenses (SEAD), and electronic warfare (EW). EC-130H COMPASS CALL.

1.1.6.  Psychological operations. EC-130 COMMANDO SOLO. 

1.1.7.  Each asset is governed by steady state and surge capabilities defined in the GMFP.  Steady state is defined in the GMFP as the maximum level of peacetime operations that can reasonably be sustained indefinitely without adversely affecting normal training, exercise support, or scheduled maintenance cycles, and to allow for crew force recovery.  Surge is an additional level of operations during crises or contingency response that can be sustained up to (a nominal) 60 days with some decline in readiness and possibly exceeding service personnel tempo (PERSTEMPO) goals.  

1.1.8.  C2ISR and CSAR steady state capability available to each AEF eligibility period will be defined by GMFP levels.  JCS apportions these assets to meet theater CINC requirements based on GMFP policy.

2.  REFERENCES:
2.1.  CJCS 2313012 JUL 96 (Message).

2.2.  DJ-3 Memorandum, 13 April 1998.

2.3.  CJCS 181758Z NOV 98 (Message).
3.  OBJECTIVES:  LD/HD assets are essential ingredients for successful AEF operations.  Their limited numbers (low density) foster paired-AEF alignment.  They do provide a forward theater presence or an on-call force with attributes that: 

3.1.  Provide rapid deployment, multi-mission, multi-sensor, non-threatening presence, minimal forward footprint, timely/accurate reachback, scaleable/tailorable to JFC requirements, and dynamic battle management.

3.2.  CSAR and CAS offer additional critical mission enhancements to the AEF toolbox.  These forces will focus on training with the AEFs to which they belong.  Crews scheduled to deploy into Operation Southern Watch (OSW) will have the opportunity to participate in RED FLAG with the other forces scheduled to deploy to OSW at the same time as the LD/HD unit.

3.3.  Combat Camera assets provide enhanced capabilities to document deployed operations.

4.  ASSUMPTIONS.  LD/HD assets are governed by JCS GMFP.  CINC operational requirements, JCS tasking prioritization, and scheduling realities (Air National  Guard (ANG)/Air Force Reserve Command (AFRC) availability) will affect to what extent the LD/HD assets can participate with particular AEFs in exercises and real-world deployments.  The low-density nature of these theater enablers prevents pure AEF alignment (each crew aligned against a single AEF):

4.1.  Assets will optimize their unit rotation duration, based on: CMR crews available, theater mission tasking, and currency requirements.  

4.2.  Platform alignment will be done by the Combat Air Forces (CAF)/Mobility Air Forces (MAF) Scheduling IPT process, in coordination with the Mission Design and Series functional managers.  All LD/HD assets will be included in this process.  NCA taskings of  RC-135s and U-2s will be incorporated.

4.3.  LD/HD wings will manage actual crew rotations within AEF pairings.

4.4.  When the JCS requirements tap on-call forces, and result in placing units in surge operations, AEF alignment will not be possible.  Upon completion of the prescribed reconstitution period, the MAJCOM will have 90-days to re-establish training alignment for the weapons system.

4.4.1.  Stability is best achieved by tasking within GMFP steady-state/surge limits and sufficient resources are available to hard schedule AEF on-call forces.

4.4.2.  If a weapon system surges but has to “rob” from future AEF aligned units to execute, then stability is sacrificed.  Within the LD/HD EAF construct, the proper response to surge tasking is to limit future AEF rotation commitment by the same unit or as specified in GMFP.

5.  RESPONSIBILITIES:  Each LD/HD theater enabler is aligned in a manner that best fits its force structure, based on FY99 GMFP steady-state levels, and updated with annual revisions.  Additional investments in LD/HD programs will be required to reach the EAF goal of no more than 90 days of contingency deployment every 15 months.  Steady-State tasking may keep LD/HD assets at or above GMFP surge levels, therefore AEF alignment may not be achievable. 

5.1.  The ACS will be aligned with the AEFs scheduled for OSW.  They will be aligned with the odd AEFs during the first 15-month cycle and with the even AEFs during the next.  A rainbow of ANG units will support the AEF 7/8 pairing.  The active ACS will support the remaining AEFs with one unit providing crews and equipment and a second ACS providing additional personnel to fill the requirement. 

5.2.  The five active A/OA-10 units are aligned with a pair of AEFs and are already included as part of the main AEF alignment.  Six ANG units will combine to form an equivalent unit assigned to AEF 7, while the AFRC will provide aircraft and crews in AEF 1 to augment an active A/OA-10 unit.

5.3.  AWACS units, currently organized into three ACC units (augmented by Associated Reserve crews) and two small PACAF units, must be rotated through AEF pairings to meet airborne theater C2 commitments.  Alignment requires the CAF/MAF Scheduling IPT to treat US E-3 fleets as a single CAF asset.  The home squadron provides on-call capability.

5.4.  E-8 (JSTARS), EC-130E (ABCCC) and EC-130H (Compass Call) aircraft and crews will provide on-call capability In Accordance With (IAW) GMFP policy.

5.5.  HC-130.  The ARC will support the Iceland rotation in AEFs 2, 6, and 10.  ACC will support Iceland Search and Rescue (SAR) operations during AEF 4, and will provide all OSW support in AEFs 1, 3, 5, 7, and 9.   Support for the Iceland rotation in AEF 8, and all Operation Northern Watch (ONW), support in AEFs 2, 4, 6, 8, and 10 must be sourced against paired AEF assets.

5.6.  HH-60.  ACC will support OSW in AEFs 1, 3, 7, and 9.  PACAF will support OSW in AEF 5.  ACC will support ONW in AEFs 2, 4, 8, and 10.  The ARC will support ONW during AEF 6.

5.7.  RC-135 aircraft and crews support paired AEFs, tasked at the theater level against CINC requirements.

5.8.  RQ-1A unmanned aerial vehicle (UAV) systems support paired AEFs tasked at theater levels fulfilling CINC requirements.

5.9.  U-2 aircraft and pilots will support each AEF pair.

5.10.  Combat Camera crews will be tasked as required.

5.11.  Two deployable ground stations will be aligned with U-2, UAV, and space-based imagery assets in an appropriate mix to provide fused intelligence exploitation and dissemination to meet AEF requirements.
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1.  PURPOSE: This appendix provides planning guidance concerning space-related support for an EAF.

2.  REFERENCES:  See Basic Plan and all applicable Air Force Instructions.

3.  OBJECTIVES:  The overall goal of space-based capabilities is for AEF forces to be able to effectively and efficiently execute tasked missions or conduct sustained operations when called upon to do so by the NCA.  The following objectives support that goal:

3.1.  EAF planning forces must be able to use ISR resources to detect, characterize, monitor and report to warfighters and supporting commanders in near-real time the offensive and defensive activities and vulnerabilities of a potential adversary.  The use of Air Force space-based and ground-based missile warning and space control assets, along with other national space resources are integral to this capability.  EAF planning forces must utilize the strategic, tactical and operational information provided by space systems to support offensive and defensive mission planning.

3.2.  EAF forces must be able to apply Counterforce to defeat the adversary’s weapons and destroy targeted facilities through denial, disruption, immobilization, destruction, or neutralization, while minimizing collateral effects.  The use of global positioning satellites (GPS) is integral to this capability.  Additionally, space-based weather, communication, navigation, timing, etc. will be available to support battle field preparation, mission execution and battle damage assessment.  Future systems such as the Space Operations Vehicle (SOV) and the Common Aero Vehicle (CAV) will be available to provide force applications from and through space.

4.  ASSUMPTIONS:
4.1.  See Basic Plan.

4.2.  National Security Strategy acknowledges that space systems represent a formidable capability to defend our national interests, and it establishes a national strategy to develop an effective plan to continue the integration of these systems into the joint warfighting plan.  Future uses of space will be driven by national policy, international events, threats moving through and from space, and threats to US space assets.

4.3.  Aerospace and information superiority is critical in providing joint force commanders both freedom from attack as well as freedom to attack.  With it, joint forces can dominate enemy operations in all dimensions - land, sea, air and space.

4.4.  Aerospace superiority is fundamental for all operational concepts involving the use of the Expeditionary Aerospace Forces.  It is essential that US and allied forces, both in-place and those deploying to theater, be protected from enemy aerospace attacks early in the conflict.  As potential adversaries acquire more capable fighter aircraft, longer-range air-to-air missiles, more sophisticated ballistic missiles, and the improved ability to exploit space for their own offensive and defensive purposes, it will become more of an imperative for expeditionary forces to secure aerospace superiority quickly through the use of space systems.

4.5.  Space-based support is a prerequisite for successfully performing light, lean, and lethal military operations on the land, sea, and in the air.  Integrating space-based systems into all aspects of its operations is a top Air Force priority and is fundamental for EAF employment.  This objective has implications for each of the Air Force core competencies and is the foundation for our Service's continued evolution as an aerospace force.
4.6.  Through the existing network of warning, surveillance, weather, intelligence, and communications sensors, Air Force space operations provides global presence and awareness for the EAF concept.  In essence, space forces are continuously deployed for the situational and battlefield awareness necessary for AEF operations.  The space forces employing this network of sensors provide the look forward, reachback, and real-time information in the cockpit capabilities which allow and support large tooth, short tail, AEF operations.  The low density and global impact nature of these theater enablers prevents pure AEF alignment (each crew or system aligned with a single AEF).  Space operations support several crucial areas enabling the EAF in theater ballistic missile warning, navigation, communications, environmental sensing, surveillance and reconnaissance, nuclear detonation detection, and space control.  Together with other national assets they provide the ISR needed to develop COAs and crisis action planning for the deployment of AEFs sized for the theater JFC.  This support contributes to the COMAFFOR’s ability to accomplish one or more of the basic functions of aerospace power: counterair, counterspace, counterland, countersea, strategic attack, counterinformation, command and control, airlift, air refueling, spacelift, special operations employment, intelligence, surveillance, reconnaissance, combat search and rescue, navigation and positioning, and weather services.

4.7.  Centralized control and decentralized execution are essential to the successful and optimal use of aerospace power.  Since space forces’ effects and contributions are global in nature and include critical high demand and low density national assets, and to ensure both the global and theater requirements are simultaneously fulfilled and maximized, they are tasked and assigned from a global perspective.  AEF lead wing commanders will not have actual physical control of the satellites, their control systems or ground control nodes.  However, accurate and timely space asset-derived products and services will be provided, in accordance with the tasking, to support the AEF.  United States Space Command (USSPACECOM) is the unified command exercising control authority over Service space command components.  Within USSPACECOM, the Fourteenth Air Force (14 AF) commander is the Air Force component commander designated to manage, integrate, and direct Air Force space forces. 

5.  RESPONSIBILITIES:  

5.1.  HQ USAF will plan, identify and validate requirements, program, and budget to provide necessary space assets to support the EAF as consistent with the National Military Strategy and the Air Force Program Objective Memorandum (POM).

5.2.  Major Commands:   MAJCOMs are responsible for organizing, training, and equipping forces, including:  budget, acquisition, training, staffing, and manning oversight.  MAJCOMs integrate space capabilities  into all activities through cross-functional coordinating bodies.

5.2.1.  Air Force Space Command (AFSPC) will:

5.2.1.1.  Educate AEFs on space capabilities, products and services.

5.2.1.2.  Identify those space assets not assigned to a Service component (i.e., national systems, leased commercial assets, multinational force assets, etc.) and ensure they are closely linked to the planning and execution process for situational awareness and battlespace preparation (i.e. NATO/SKYNET and leased communications).

5.2.1.3.  Implement the necessary methods to ensure the AEF obtains the widest range of benefits available from these assets.

5.2.1.4.  Modify space assets to maximize military utility to the warfighter.

5.2.1.5.  614 Space Operations Group (SOPG) will provide Air Force Space Support Teams (AFSSTs). to the on-call AEWs.  These teams will augment the assigned space personnel and will bring the equipment to provide situational awareness to the on-call force.  The teams may be attached or assigned to an AEW when deployed as the situation warrants.

5.2.1.5.1.  The 614 SOPG is responsible for mission readiness and deployment of AFSSTs and for operating the Air Force Space Operations Center (AFSPACE SOC) which integrates space into the AF C2 distributed system.  AFSSTs enhance the theater warfighter’s access to space by providing system expertise, maintaining real-time status of space assets that support the air component, providing access to systems for space applications, and interfacing with other space organizations that can support theater level organizations.  AFSST will normally deploy to the theater air operations center or may support operations at subordinate echelons bringing space products directly to the theater warfighter.  AFSST must be prepared to deploy worldwide within 24 hours of tasking.  The AFSPACE SOC at Vandenberg provides detailed processes, procedures, and means to link space into fight.  These processes and procedures are defined in draft AFI 13-SOC Volume 3.  Through reachback to the Air Force Space Command (AFSPACE) SOC, the AFSST will provide to the AEF any additionally required space support. 

5.3.  Numbered Air Forces.  NAFs provide representation to the MAJCOM cross-functional coordinating body for space exploitation or provide inputs on requirements to their MAJCOM space operations focal point.

5.3.1.  14th AF (designated AFSPACE during wartime) will coordinate with the AMS and the appropriate AEF Central Tasking Authority (CTA) to ensure space taskings are included in training, planning, certification, and deploying to support AEF operations.  The 14 AF commander (designated Commander Air Force Space Command (COMAFSPACE) during wartime) will provide space support to AEF forces as required or requested.

5.3.1.1.  Unless AFSPACE forces have been formally chopped (OPCON or TACON) COMAFSPACE will task Air Force space forces.  Unless chopped, AFSPACE forces may be placed in support of someone else.  However, tasking, will be from COMAFSPACE only.  Effects produced by AFSPACE forces within a given AOR will be created by COMAFSPACE at the time and place chosen by the Joint Forces Air Component Commander (JFACC), and to his satisfaction—to the extent authorized by United States Commander in Chief Space (USCINCSPACE).  

5.3.1.2.  The Air Force Space Operations Plan (AFSOP).  The AFSOP, which is similar in scope and nature to a joint air operations plan, details how Air Force space operations will support both USCINCSPACE and theater commanders.  There are two types of AFSOPs.  One is global, covering routine operations supporting USCINCSPACE’s global missions and responsibilities.  The other type is a regional standing AFSOP built to support the theater commander.  During crisis action planning these existing regional, standing AFSOPs will be expanded or modified to meet the crisis situation and will then be used along with the global AFSOP to guide Space Tasking Order development.

5.3.1.3.  The Space Tasking Order (STO).  The STO facilitates centralized control and decentralized execution of AFSPACE forces.  It is also used to exercise TACON of units directly when those forces are executed on behalf of a supported commander.  The STO provides AFSPACE forces the general direction of the supporting effort.  The basic plan for operational employment is found in the AFSOP. Within the AFSOP are most of the guidelines for the employment of forces, established mutually agreeable measures of merit and evaluation for determining success, and any rules of engagement appropriate to that theater.  Within those guidelines, and from the objectives and strategies stated in the AFSOP, the Space Tasking Order (STO) is developed.  The STO is the daily execution order of COMAFSPACE.  The STO tasks subordinate units with specific missions.  Normally, the STO provides specific instructions to include unit designation, commander’s intent and guidance, COMAFSPACE objectives, tasks, timing and general instructions. A verbal or written FRAG can be used to supplement the STO during any 24 hour period for those items which must be executed prior to the next STO release.

5.3.2.  Deploying AEF forces will identify requirements for space products and services.
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SECURITY FORCES (SF)

1.  PURPOSE:  This appendix provides planning guidance to MAJCOM/FOAs of security forces organizations to implement the EAF.

2.  REFERENCES:

2.1.  Public Law 99-399, Omnibus Diplomatic Security and Antiterrorism Act of 1986.

2.2.  AFI 13-207, Preventing and Resisting Aircraft Piracy.

2.3.  AFI 31-301, The Air Force Physical Security Program.

2.4.  AFI 31-209, The Air Force Resources Protection Program.

2.5.  AFI 31-210, The Air Force Antiterrorism Program.

2.6.  AFI 71-101, Vol. I, II, Criminal Investigations, Counterintelligence, and Protective Service Matters.

2.7.  AFPD 31-3, Air Base Defense.

2.8.  AFH 31-302, Air Base Defense Collective Skills.

2.9.  JP 3-10, Doctrine for Joint Rear Area Operations.

2.10.  AFI 32-3001, The Air Force Explosive Ordnance Disposal Program.

3.  OBJECTIVES:

3.1.  Ensure security forces issues are addressed and policies established prior to EAF implementation.  These issues should address tempo for home station and deployed personnel.  Four deficiencies must be addressed: (1) organic dedicated intelligence capabilities, (2) integrated force protection training, (3) cohesive unit elements, and (4) consistency of operations.

3.2.  Identify security forces components for AEF concept.

3.2.1.  Maximize total security forces components to include: Lead/Support Wings, 820th Security Forces Group (SFG),  ANG/AFRC and other specialized SF units.

3.3.  Optimize security forces backfill positions to best support EAF.  

3.4.  Ensure SF deployment CONOPs includes fundamental EAF assumptions.

4.  ASSUMPTIONS:  
4.1.  Lead/Support Wings and 820 SFG will receive a manpower backfill to support a specified AEF for each deployment rotation.

4.2.  The ARC provides forces to support specified AEF rotation operations.

4.3.  Other specialized units to include TALCE support, NEO/HUMRO operations, Explosive Detection Dogs for select lead/support wings, and a logistics flight attached to the Security Forces Center will receive manpower to support a specified AEF for each deployment rotation.

4.4.  HQ 820 SFG and attached Security Force Flights will be designated as the on-call AEWs response forces.

4.5.  For additional general assumptions see basic plan.

5.  MODELING, SIMULATION, AND ANALYSIS:

5.1.  Force Protection Battlelab will provide necessary modeling, simulation and analysis to assist in planning force protection missions in support of the EAF.

6.  RESPONSIBILITIES:  

6.1.  AF/XOF will:

6.1.1. Provide security forces policy and guidance ensuring timely response to AEF mission tasking.   Security forces will be in-place and operational at the deployed location prior to arrival of the forces and assets they are designated to protect.  Further, security forces rotations will maximize deployment and home station tempo rates.  

6.1.2.  Review and coordinate on all MAJCOM/FOA programming plans associated with EAF mission requirements.

6.1.3.  Monitor MAJCOM/FOA development of core Unit Type Code (UTC) packages for the AEF operations.  The core Security Forces AEF UTC is the 13 person squad.

6.1.4.  Monitor worldwide manpower and equipment status to ensure availability and de-conflict with other mission demands.  Where possible, security forces LOGDETs should be “rainbowed,” i.e. personnel rotate while equipment remains in-place; replenish, replace, repair, and update as needed to meet mission requirements.

6.1.5.  Ensure EAF concepts are incorporated in career field education and training plans.

6.2.  MAJCOM/FOAs and HQ 820th SFG will:

6.2.1.  Ensure capabilities-based policies and procedures are implemented for EAF support elements.

6.2.2.  MAJCOMs will ensure assigned AEF units develop a localized schedule to train each security force member on required items listed in AFI 31-301 Chapter 3.  Unit trainers must use standardized lesson plans, utilizing the teaching steps included to ensure consistency in training.  Approved lesson plans are available on the HQ AFSFC/SFWT website.  

6.2.3.  Identify problems in implementing this PAD with recommended solution(s) to the appropriate AF/XOFX functional manager.

6.2.4.  Develop/adjust light and lean UTCs in accordance with established procedures to support the EAF concept.

6.2.5.  Ensure deploying forces meet theater specific training requirements outlined in published CINC operations orders.
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1. 1.      FORCE PROTECTION: 

1.  PURPOSE:
1.1.  To define the importance of protection for expeditionary forces operating forward, often in hostile areas.  Threats posed to military members and facilities must be identified and countered to insure their safety and the unit’s ability to employ.

1.2.  Definition.  Force Protection (FP) prevents or mitigates hostile actions against Air Force people and resources while not directly engaged with the enemy.  It also includes the protection of our personnel against the incidence of disease and non-battle injury (DNBI) in deployed settings. FP measures are layered to be defensive (passive and active) or offensive.

1.2.1.  Defensive: 

1.2.1.1.  Passive – measures that negate or reduce the effects of hostile acts or environmental health and safety threats on Air Force assets.

1.2.1.2.  Active – measures that defend against or counter a perceived or actual threat or react to deny, defeat, or destroy threats affecting personnel and Air Force assets. 

1.2.2.  Offensive - preemptive measures taken to deny, defeat, or destroy hostile forces before they are committed to direct hostile activity and whose intent is to target Air Force assets when they are not engaged in combat operations.

1.3.  Threat Spectrum.  Expeditionary forces must assess, prepare for, and counter:

1.3.1.  Conventional threats – Regular military forces supported by a recognized government.

1.3.2.  Unconventional threats – The broad spectrum of military and paramilitary operations, conducted by indigenous or surrogate forces that are often directed by an external source.

1.3.3.  Terrorism threats – calculated use of violence to instill fear.

1.3.4.  Criminal threats.  

1.3.5.  Insider threats – from assigned personnel, host- or third-country nationals, or other personnel assigned to or transiting the areas of interest.

1.3.6.  Environmental threats – the location or use of hazardous materials, waste areas, production facilities, the presence of other indigenous disease and safety hazards,  pestilence, and effects of the environment (heat, cold, etc.).

1.3.7.  Weapons of Mass Destruction (WMD) threats – weapons or systems capable of a high order of destruction, maiming, or death.

1.3.8.  Civil Unrest threats – country-specific concerns of violence by the population related to friendly force operations.

1.3.9.  Information/Data threats – attempts to affect friendly forces information, information-based processes, information systems, and computer-based networks while leveraging and defending their own information, information-based processes, information systems and computer-based networks.

1.3.10.  Conflict Induced Stress Threat – concerns from terrorism, threats of terrorism, isolation, lack of freedom of movement, and other stresses associated with expeditionary forces can adversely affect the force and contribute to discipline breakdown.

1.4.  Threat groups: 

1.4.1.  Basic – Criminal activity, protests, riots, natural disasters, environmental health and safety threats, and attacks against information resources are basic threats. 

1.4.2.  Level I – small-scale operations conducted by agents, saboteurs, sympathizers, partisans, and agent-supervised or independently initiated terrorist activities.

1.4.3.  Level II – long-range reconnaissance, intelligence gathering, and the sabotage of operations conducted by special-purpose, guerrilla, unconventional forces, or small tactical units.

1.4.4.  Level III - major attacks by large tactical forces, from aircraft, or from theater missiles/artillery.

1.5.  Threat Methods and Objectives.  Hostile threats against Air Force assets are divided into categories of methods and objectives including standoff attacks, penetration attacks, biological/chemical attacks, and terrorist attacks.

2.  REFERENCES:
2.1.  Public Law 99-399, Omnibus Diplomatic Security and Antiterrorism Act of 1986.  

2.2.  AFI 13-207, Preventing and Resisting Aircraft Piracy.

2.3.  AFI 31-101, The Air  Force Physical Security Program.

2.4.  AFI 31-209, The Air Force Resources Protection Program.

2.5.  AFI 31-210, The Air Force Antiterrorism Program.

2.6.  AFI 32-4001, Disaster Preparedness Planning and Operations.

2.7.  AFI 35-102, Crisis Planning, Management and Response.

2.8.  AFI 71-101, Vol. I, II, Criminal Investigations, Counterintelligence, and Protective Service Matters.

3.  OBJECTIVES:  Force protection guards own forces through full dimensional protection including control of the battle-space and multi-layered defenses.  Full dimensional protection improves freedom of action and provides better protection at all echelons.

3.1.  Force protection planning begins in advance of deployment AEF deployment requires organic force protection.

3.2.  Force protection is every airman’s duty and every deployed member is a force protector.  Force protection training is integral to deployment preparation regardless of specialty.

4.  RESPONSIBILITIES.  

4.1.  HQ USAF/XOF:  Exercises control over force protection programming, training, staffing, manning, and developing force protection policy.  Establishes cross-functional coordinating measures to establish guidance, program for, and manage force protection.

4.2.  Major Commands:   MAJCOMs are responsible for organizing, training, and equipping forces, including:  budget, acquisition, training, staffing, tasking and manning oversight.  MAJCOMs integrate force protection into all activities through cross-functional coordinating bodies.

4.3.  Numbered Air Forces. NAFs provide representation to the MAJCOM cross-functional coordinating body for force protection or provide inputs on requirements to their MAJCOM force protection focal point.

4.4.  Commander, Air Force Forces.   COMAFFOR provides a staff to oversee the planning and operational aspects of force protection.  Centralized management of FP resources and decentralized execution of FP measures are essential.

4.5.  Other.  Special staff functions and units including the Director of Mobility Forces (DIRMOBFOR) and Commander Air Force Special Operations Command (COMAFSOC) rely upon the force protection functions under the COMAFFOR to assist in protection of their assigned forces

4.6.  Commanders face three major force protection challenges: training, planning FP integration, and providing FP for assigned forces and facilities.  Forward based expeditionary force commanders have the added responsibility of accomplishing force protection planning for the units identified to deploy to their locations.  Commanders establish cross-functional coordinating bodies to establish guidance, program for, and manage FP requirements down the smallest deployed unit.

4.7.  AEF preparedness Threat Working Groups (TWG) apply the operational risk management process to plan FP assets for the assessment and control of environmental threats.  TWG planning factors include missions, enemy, terrain and weather, troops and support available and time available.   The required number of force protection personnel includes the availability of all installation personnel and their mission.  The FP model is a combined force including base personnel, other U.S. Forces, combined forces, and host nation support.  Key members of the TWG are the deploying SF Commander, the deploying Surgeon, and the designated FAO.  This TWG recommends command and control initiatives for Force Protection to deployed AEW/G/S commander during all periods the AEF rotation cycle.

4.8.  Lead Wing.  The lead wing Security Force Commander should serve as the AEW/G/S advisor and ensure the deploying AEW/G/S Commander is informed about TWG, JFC, or CINC threat assessments.  An AEW SF Commander may be from the lead wing, the 820th SFG, or a “sister” unit.  AEF commander assistance should be seamless and affect all phases of readiness and deployment.  

4.9.  The Air Force Foreign Area Officer (FAO) is integral to force protection assessment providing unique knowledge and experience to the FP effort through the commander’s TWG.  

4.10.  Tasks:

4.10.1.  Assessment.  A systematic, continuous analysis designed to identify vulnerability and reduce uncertainty.  Evaluates land, sea, and aerospace dimensions, and environmental, infrastructure, economic, political, and cultural aspects of an area of interest.

4.10.1.1.  Assessments are all-source, and fused analyses.  All-sources include national assets (Defense Intelligence Agency (DIA), National Security Agency (NSA), etc.), joint assets (Armed Forces Medical Intelligence Center), theater assets (Joint Intelligence Center), in-country assets (US Embassy, other in-country service components), and local assets.

4.10.1.2.  Assessments are unique to the AOR. Force protection threat assessments fuse human intelligence (HUMINT), signal intelligence (SIGINT), image intelligence (IMINT), measure and signature intelligence (MASINT), medical intelligence (MEDINT), counterintelligence, environmental, and other information into a cohesive picture of the threat.

4.10.2.  Awareness.  Commanders provide fundamental emphasis on awareness in order to meet force protection challenges. Every airman, regardless of rank or specialty, is to be aware of force protection concepts.  Awareness programs are designed to raise the comprehension of Air Force personnel and their dependents to the general spectrum of threat, and to measures that can be taken to reduce personal vulnerability.

4.10.3.  Command and Control.  Command and control structures respond to threats and implement countermeasures.  Intelligence on threat changes are rapidly forwarded to commanders to make effective decisions on modifications to FP postures and to ensure their personnel receive near-real-time awareness of threat changes.  The command structure provides for subordinate commanders to expedite requests for essential force protection resources and additional personnel from more senior command levels.

4.10.4.  Planning.  Commanders plan for deliberate action, once a risk assessment is made, to implement comprehensive force protection measures to deny an adversary information, access, influence, and to protect the force from environmental threats.
4.10.5.  Risk.  Commanders use the operational risk management (ORM) process.   Once risks are defined and risk level decisions made, commanders plan a course of force protection to eliminate or mitigate risk.

4.10.6.  Training.  All airmen are to be trained in the common skills needed to survive and operate across the full spectrum of threats (Basic to Level III). These include basic weapons skills, self-aid and buddy care, Nuclear Chemical and Biological (NBC) defense, antiterrorism, field hygiene, threat training, and other essential common skills.

4.10.7.  Tools. The heart of force protection doctrine is describing the best way to counter the spectrum of threats against Air Force combat power when not directly engaged with the enemy.   Countermeasures against one threat are often effective against a variety of similar or lessor threats.  Force protection working groups manage this process.

4.11.  Reports. Agencies report Threat Condition (THREATCON) changes per AFI 10-206, Operational Reporting.  MAJCOM/SFs and FOAs assess and relay the THREATCON status to their assigned units and HQ AFSFC/SFO Operations Center.
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COUNTER CHEMICAL/BIOLOGICAL WARFARE (C-CBW) OPERATIONS

1.  PURPOSE:  This Appendix provides guidance to Air Staff and MAJCOM/FOA/ DRU functional staffs to ensure the EAF is organized, trained, and equipped to sustain aerospace operations in a NBC warfare environment and to counter the threat.

2.  REFERENCES:  

2.1.  The USAF Counterproliferation Master Plan, December 1997.

2.1.1.  Applicable MAJCOM Counterproliferation Implementation Plans.

2.2.  CJCS CONPLAN 0400-96 (U)

2.3.  The Counter-Chemical/Biological Warfare Operations Roadmap.

2.4.  Report of Finding: Sustaining Strategic Air Mobility Operations in a WMD Environment, July 1998.  

2.5.  Report of Finding: USAF Counter-Chemical Biological Warfare Operations, October 1998.

2.6.  Report of Finding: Sustaining Air Combat Operations in a WMD-Contaminated Environment.

2.7.  The Full Spectrum Threat Planning and Response Guide.

2.8.  AFI 10-212, Air Base Operability.

2.9.  AFI 32-4001, Disaster Preparedness Planning and Operations.

2.10. AFMAN 32-4005, Personnel protection and Attack Options.

2.11.  AFH 32-4017, Civil Engineering Readiness Technician’s Manual.

2.12.  AFH 32-4014, USAF Operations in Chemical Biological Warfare Environment.

2.13.  AFDD 2-1.8, Counter NBC Operations.

2.14.  JP 3-11, Joint Doctrine for Nuclear, Biological and Chemical (NBC) Defense.

3.  OBJECTIVES:  The overall goal of the C-CBW program is for AEF forces to be able to effectively execute tasked missions, employ Air Force core competencies in a potential Chemical Biological Warfare (CBW) environment, and protect personnel.  This objective includes response and recovery to terrorist threats through sustained operations in a CBW environment.  The following objectives support these goals:

3.1.  Able to use ISR resources to detect, characterize, monitor and report to warfighters and supporting commanders in near-real time the CBW activities of a potential adversary.  This information must be of sufficient detail to enable commanders to determine what defensive measures and resources they must have to protect their personnel and effectively execute their mission.  They must be able to provide strategic and operational intelligence to support offensive and defensive C-CBW mission planning and post strike / re-attack assessments.

3.2.  Able to conduct counterforce operations to defeat CBW weapons and facilities at their points of origin through denial, disruption, immobilization, destruction, or neutralization, while minimizing collateral effects.  They must be able to predict and notify friendly forces of potential contamination and downwind hazards that could result from counterforce measures.

3.2.1.  Able to incorporate complete CBW target sets into AEF deliberate plans.

3.3.  Able to apply active defense capabilities to intercept and neutralize or destroy airborne CBW threats and reduce agent effects by destroying delivery vehicles as far from friendly forces as possible and have the ability to warn friendly forces of potential hazards resulting from airborne destruction.

3.4.  They must be able to apply passive defense measures to execute their mission and have capability to detect, identify, and report CBW use; protect personnel; warn and de-warn personnel of CBW threats and attacks; and maintain sufficient personnel and resources to meet the stated NBC mission capability.  This includes Global Mobility and C2 forces that support and sustain deployment, resupply and retrograde operations.

4.  ASSUMPTIONS:  National Security Strategy acknowledges CBW as a credible threat; we must be able to deal with that threat to be successful; and, we must take action to enhance our ability to survive and sustain operations given the threat.

5.  RESPONSIBILITIES:
5.1.  AF/XON will:

5.1.1.  Develop policy guidance for C-CBW operations and exercise oversight of field command planning and programming.

5.1.2.  Develop an Air Force CONOPS for operations in CBW environments.

5.1.3.  Develop approaches to address the C-CBW issue in interagency forums.

5.1.4.  Develop USAF C-CBW investment strategy.

5.1.5.  Coordinate USAF C-CBW requirements and assess C-CBW capabilities.

5.2.  AF/XOP will:

5.2.1.  Assess current warfighting capabilities of the United States and its allies against potential enemies possessing CBW.

5.2.2.  Conduct analyses of current and projected AEF to accomplish required C-CBW operations.

5.3.  AF/XOW will:

5.3.1.  Develop strategies and support operational planning for assessing the environmental impacts of attacks against CBW targets.

5.3.2.  Develop strategies and support operational planning for assessing the environmental impacts of CBW use against U.S. forces and facilities.

5.4.  AF/XOF will:  (See Appendix III, Annex A).

5.4.1.  Train and equip security forces to use biological/chemical detectors to identify, characterize, and provide warning of possible attack against AEF personnel and bases.

5.4.2.  Develop policy and doctrine to enhance force protection against paramilitary or terrorist CBW attack.

5.5.  AF/XOR will:

5.5.1.  Identify requirements for a variety of systems pertinent to Counterproliferation including conventional munitions, national systems and space reconnaissance assets, airborne reconnaissance assets, command and control systems, combat attack aircraft, and air mobility aircraft.

5.5.2.  Monitor the operational capabilities of all combat attack aircraft that could be used in USAF operations against CBW.

5.6.  AF/XPX will:

5.6.1.  Incorporate appropriate guidance in the Annual Planning and Programming Guidance (APPG) to ensure the Air Staff and MAJCOM functional staffs develop concepts, plans and resourcing strategies necessary to achieve the objectives of this appendix.

5.6.2.  Ensure that C-CBW concepts and systems are included in evaluations of future weapons systems and operations concepts.

5.7. AF/ILE will: 

5.7.1.  Ensure AEFs have individual and collective protection and decontamination equipment for contamination avoidance, NBC battle management, protection, and decontamination/restoration capability that minimizes performance degradation, casualties, and operational and logistical impacts.

5.7.2.  Ensure AEFs have the necessary equipment, training, policies and procedures to conduct prompt, reliable post-attack damage assessment and battle damage assessment from an enemy CBW attack.

5.7.3.  Ensure deployable personnel receive necessary chemical/biological defense training prior to AEF deployments.

5.7.4.  Develop policy guidance for CBW passive defense operations and exercise oversight of field command planning and programming to meet the objectives of this appendix.

5.7.5.  Develop an Air Force CONOPs for air base support operations in a CBW environment.

5.7.6.  Identify AF NBC defense requirements through the Joint NBC Defense Program.

5.7.7.  Pursue AF NBC equipment acquisition through the Joint NBC Defense Program.

5.8.  AF/SGX will:  

5.8.1.  Identify MAJCOMs to provide medical professionals for participation in operational planning and targeting against hostile CBW sites to determine extent or likelihood of medical collateral effects of counter CBW operations.

5.8.2.  Ensure a data collection and information system for medical and environmental surveillance of the AOR is developed which provides commanders with information about troop fitness including endemic infection disease threats, non-battle injury (DNBI) incidence rates, and early identification capability for possible CBW exposures.  Medical and environmental surveillance must be compatible and interface with theater command, control, communications, computers and intelligence (C4I) systems.  

5.8.3.  Ensure medical treatment plans, policies, and processes to respond to CBW incidents are developed and provided to commanders.
5.9.  MAJCOMs will:

5.9.1.  Develop and maintain command implementation plans and develop supporting programmatic roadmaps.  

5.9.1.1.  Identify programs and systems (e.g. weapons, planning systems, personal protective equipment, etc.) which enable C-CBW operations.  

5.9.2.  Develop approaches to address the C-CBW issue with supported CINCs.

5.9.3.  Identify prudent execution year resource prioritization or budget year reprogramming to meet the objectives of this appendix on a time-phased basis to conform with CONOPS, implementation plan, and roadmap requirements.

5.9.4.  Identify program initiatives and disconnects in the FY02 POM, Joint NBC Defense Program FY02 POM, and subsequent programming actions to fully meet the C-CBW objectives.  

5.9.5.  Include milestones and actions in supporting plans to ensure CONOPS, implementation plan, roadmap, and resource allocation requirements are identified to integrate with HQ USAF corporate process timelines.

5.9.6.  Develop operational procedures,  field equipment from the Joint NBC defense program and sustain fielded equipment for individual and collective protection.

5.9.7.  Develop operational procedures, field equipment from the Joint NBC defense program and sustain fielded equipment for rapid detection, identification, and reporting of CBW contamination of operating surfaces and exposed aircraft, ground equipment, and personnel.  

5.9.8.  Develop operational procedures, field equipment from the Joint NBC defense program and sustain fielded equipment for rapid decontamination of operating surfaces, aircraft, ground equipment, and personnel.

5.9.9.  Develop procedures, train and equip personnel to verify aircraft, personnel, and equipment contamination status after attack.

5.9.10.  Develop operational readiness procedures and pursue acquisition of equipment to protect host nation support personnel and US non-combatants from CBW attacks.

5.9.11.  Develop procedures, in conjunction with the Joint Staff and other agencies, for determining contamination status of aircraft and retrograde cargo from contaminated areas.  Develop decontamination procedures, if required, to return aircraft to operations and equipment to the depots.

5.9.12.  Develop procedures to minimize aircraft, personnel, and ground equipment exposure to contaminants, i.e., overhead covering/protection.  Develop procedures to decontaminate ground equipment caught in the open.

5.9.13.  Incorporate C-CBW operational procedures in recurrent exercise scenarios.  Tailor exercise scenarios to reflect the NBC mission capability required for the EAF.  Emphasize real-time actions and operational sustainment.

5.9.13.1.  Develop measurement criteria to identify key CBW readiness indicators such as the effectiveness of detection, warning and reporting systems; personnel protection and attack actions; survival recovery center operations, contamination control area operations and sustainment; and aircraft and equipment decontamination.

5.9.13.2.  Develop measurement criteria to identify the ability of personnel to conduct key wartime tasks while wearing individual protective equipment. 

5.9.14.  Ensure C-CBW operational procedures are incorporated into AEF preparation period training.

5.9.15.  Conduct medical equipment decontamination operations and patient decontamination after delivery to medical installations.

5.9.16.  Air Mobility Command (AMC) will:

5.9.16.1.  Provide airlift, airdrop, and combat offload capability for cargo and personnel to support conventional and unconventional mobility operations in CBW environments.

5.9.16.2.  Develop procedures to minimize contamination exposure risk to Civil Reserve Air Fleet (CRAF)  assets, including transloading to military alternatives for the final leg into a potentially contaminated environment.

5.9.17.  ACC will: 

5.9.17.1.  Coordinate and consolidate C-CBW programmatic requirements for the CAF.

5.9.17.2.  Establish procedures for rapid re-supply of individual protective equipment to EAF forces through the Consolidated Mobility Bag Control Center (CMBCC).

5.9.17.3.  Include NBC collective protection, contamination control area, and decontamination equipment and supplies in propositioned base support equipment sets such as HARVEST FALCON.

5.9.18.  AFSPC will: develop and maintain appropriate on-orbit support to bring the capabilities of space support, space control, space force enhancement, and space force applications to meet AEF C-CBW needs and provide real-time warning of theater ballistic missile attack to forward deployed forces.

5.9.19.  Air Force Material Command (AFMC) will: develop and maintain effective defense capability in theater defense by providing military and combat supplies and equipment to support C-CBW efforts for CBW-contaminated bases.

5.9.20. Air Education and Training Command (AETC) will:

5.9.20.1.  Administer training courses to ensure AEF forces are trained to survive and operate in a CBW environment.

5.9.20.2.  AF/ILE will monitor changes in doctrine, tactics, and systems and obtain feed back from affected AEF elements.  AF/ILE will then work with AETC to keep C-CBW training current based upon those changes, and AETC sill modify training as appropriate.

 

5.10.  AF/IN and AFOSI will:  develop and maintain CBW focused threat assessments to support AEF Deployments . Address sources of threat, agent types, employment strategies, and delivery means to include ballistic missile, special operations forces and terrorist threats.
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AIR MOBILITY

 

1.   PURPOSE:  This section addresses or references the items MAJCOM, AF Component, and Unit planners must consider to develop detailed plans to enhance the effective execution of EAF/AEF operations.  Plans will be developed for both the rotationally scheduled deployment of the 10 AEFs and Contingency Response (AEW) deployments.  These plans must account for the three critical elements of every AEF:  Command, Operations, and Support. The goal is to produce credible CONOPS and supporting plans which are both responsive to the needs of theater CINCs and rapidly executable by the NCA in a crisis situation. 

1.1.  Planning Process.  Planning begins by defining a theater CINC’s steady state and time-critical mission requirements.  The AF Component then identifies the Air Force’s role in this mission.  CONOPS and supporting plan development is led by the AF Components in a collaborative effort involving the MAJCOMs, units and functional experts.  The AMS or AF Components are responsible for merging all functional area expertise into one coherent plan that fulfills operational requirements.  When required, AEF CONOPS should include provisions for joint or coalition operations.

1.2.  Documentation.  Planning of an AEF operation may be documented in the following locations:  

1.2.1.  MAJCOM and AF Component CONOPS. 

1.2.2.  Operations Plans (OPLANs).

1.2.3.  AMC Contingency Response CONOPS.

1.2.4.  Concept Plans (CONPLANs).

1.2.5.  Functional Plans (FUNCPLANs).

1.2.6.  MAJCOM, AF Component, and Unit developed plans. 

1.3.  Global Reach Laydown  (GRL).  The first step to any mobility operation is to establish the conduit to deliver the requirement.  GRL provides that conduit.  It is important that AMC is fully aware of the airlift requirement with sufficient time to construct an air mobility concept prior to execution.  With full understanding of the forces to be moved and a prioritized timeline, the air mobility CONOPS is constructed and will identify the APOE, en route, and APOD requirements needed to close the force movements.  An additional consideration when planning the GRL is Force Protection.  The AMC Threat Working Group, in coordination with the AMS and theater component, will asses the threat of the GRL location and determine the Force Protection necessary to safely conduct air mobility operations.
1.3.1.  The GRL air mobility system is made up of detailed deployment force modules and overlay packages that can be tailored to meet any concept of operations.  There are five force modules that compose the GRL package:  Onload, Contingency Tanker Task Force, Stage/En Route, Hub, and Spoke.  The Aeromedical force module is an overlay force module that can be applied to any of the force modules. The GRL system operates under the following assumptions:
1.3.1.1.  AMC will operate within the context of the AF/XOPE proposed AEF planning and TPFDD development timelines.  AMC will make use of established deliberate planning procedures to the maximum extent possible.
1.3.1.2.  The theater’s air component will provide/source base operating support requirements sufficient to meet AMC needs.  AMC will provide throughput requirements.
1.3.1.3.  Airlift is available to move air mobility support forces.
1.3.1.4.  Onload locations have some infrastructure along with sufficient base operating support (BOS) requirements. HQ AMC Threat Working Group (TWG) has reviewed AMC planned operating bases and has made specific force protection recommendations.

1.3.1.5.  Expeditionary Combat Support (ECS) forces are required for GRL.  The AMS will identify ECS in each AEF that is dedicated to GRL.  These forces will be available to rapidly deploy to meet AMC’s time-critical requirements to establish an air bridge for mobility operations.  These mobility operations include AEF rotations, AEW deployments, exercises, contingency, and Presidential (White House) support missions. 

1.4.  Mobility Air Bridge.  The mobility air bridge encompasses all those components that are required to deploy, redeploy and sustain combat forces.  It includes GRL support, Tanker Task Force (TTF) and Mobility Task Force (MTF) stand-up, Coronet support, and establishing AMC stage locations at the onload, en route and offload locations.  The size and composition of the air bridge is dependent on the deployment requirement sizing and timing.  Deployment of the proposed AEF packages do not necessarily require an extensive Air Mobility Bridge stand-up except under the worse case scenario where we are required to swap out two entire AEF packages .  The EAF scheduling concept gives us the ability to plan for movement of these forces well in advance and capitalize on the efficiencies gained through pre-planning.
1.5.  Command and Control.  AMC is under COCOM of USCINCTRANS and executes the global air mobility mission employing AMC forces assigned to USCINCTRANS.  In general, USCINCTRANS will exercise COCOM through Commander AMC who will exercise OPCON through TACC/CC.
1.5.1.  Control.  Centralized control and execution are essential for controlling and coordinating the overall effort of the forces.  Commander AMC possesses centralized control and execution of AMC forces as the Air Force Component Command (AFCC) of USCINCTRANS.  The TACC exercises this authority on behalf of the Commander AMC.
1.5.2.  C2 System.  The AMC C2 system consists of a series of echelons with centralized control and execution retained by Commander AMC.  The governing principle is the apportionment of tasks to successively subordinate echelons that collectively accomplish the overall plan.
1.5.3.  Primary AMC C2 System.  At the TACC level, AMC’s C2 system has a number of direct connections to USTRANSCOM from whom support taskings will originate.  The Global Command and Control System (GCCS) and Global Decision Support System (GDSS) provide the hub for TACC C2 with augmentation by CMARPS (automated system for air refueling) and ADANS (AMC Deployment and Analysis System) as mission schedulers.  GCCS, GDSS, and ADANS are interconnected to AMC locations and key support groups.  The unit-level C2 are supported with GDSS remote terminal connections, Command and Control Information Processing System (C2IPS) nodes, or, in the absence of all those capabilities, through telephone or AUTODIN message traffic.  The TACC also has High Frequency (HF), satellite, and secure voice (Red Switch/Secure Terminal Unit III (STU III) capability.

1.6.  Force Protection.

1.6.1.  AMC security forces provide air base ground defense elements, and deploying as attached force in support of AEF taskings, they will be under the operational control of the supported command chief of security forces.  Physical security for deployed weapon systems and the defense of air bases are the responsibility of the supported command within the area of responsibility (AOR).

1.6.2.   Security Forces (SF) personnel tasked to deploy to a specific geographic area to support the Air Force combat mission may be a part of a joint security force.  The command element must understand the Army-Air Force procedures for rear security operations.  The deployed SF force will be charged with preventing degradation of sortie generation by detecting, engaging, and defeating a Level I and II threat.

1.6.3.  During joint airborne and intra-theater airlift operations where aircrews are frequently the only Air Force resources available at departure airfields or staging bases, the Army is responsible for area security while the Air Force is responsible for only controlling entry to the aircraft.  When the TALCE is deployed to an airfield to control airlift operations, the TALCE security police force will provide close-in area security for aircraft and other sensitive resources.

1.6.4.  AMC/TWG will provide to TACC as needed, force protection updates to include terrorist, criminal and counterintelligence threats for all bases from which AMC plans to operate.

1.6.5.  For further guidance, refer to AMC OMNIBUS OPLAN.
2.  DEPLOYMENT, REDEPLOYMENT, AND SUSTAINMENT:

2.1.  This section outlines the operational, logistical, and support requirements for deployment, redeployment and sustainment of the ten rotational AEFs.   Onload, en route, air bridge, and offload site requirements are identified for consideration by AMC/TACC, MAJCOM and unit planners.   Planners should keep in mind that this is a peacetime rotation of forces, not a contingency operation.   
2.1.1.  Deployment / Redeployment Window.   The theater air component must identify desired movement prioritization and movement window.  Considerations must include unit overlap time, facilities available, lodging, messing, and base services support.   Efficient use of airlift assets on both the deployment and redeployment legs is of prime importance.  Preliminary analysis of notional requirements indicates a three-week window is sufficient to accomplish two AEF swap-outs.  To reduce the mobility OPTEMPO, commercial contract carriers will be used to the maximum extent possible.
2.2.  Air Mobility Concept of Operations.  As a general overview, the deployment/redeployment CONOPS consists of a three-week airlift flow utilizing approximately 22 inter-theater airlift aircraft and 32 air refueling aircraft.  Before the deployment/redeployment begins, AMC will position Mission Support Teams, TALCEs, airlift stage crews and air bridge tankers to fully establish AMC’s Global Reach Laydown package.  
2.2.1.  AMC will deploy Mission Support Teams (MST) to onload locations as required.  
2.2.2.  TALCEs and Force Protection teams are deployed to en route and offload locations to accommodate the airlift flow.    
2.3.  Rules of Engagement.  The supported command or theater command and component commands are responsible for developing rules of engagement for the AOR.  The supported command and air component command will coordinate rules of engagement with USTRANSCOM/AMC.  AMC missions operating in the AOR will comply with the rules of engagement.  Should an in-flight emergency or operational necessity require deviation from the established rules, crews will a C2 facility of the supported COMAFOR immediately and advise the TACC as soon as possible thereafter.
2.4.  Tasks for Subordinate Units.

2.4.1.  Tanker Airlift Control Center (TACC) will:
2.4.1.1.  Exercise operational control of USCINCTRANS assigned air mobility assets for Commander AMC.
2.4.1.2.  Source and task AMC mission support forces (personnel and equipment).  ECS will be sourced from the AEFs by the AMS.  Sourced AMC forces will be tasked by TACC.
2.4.1.2.1.  The Global Readiness Division (TACC/XOP) is responsible for being the central coordination agency working with AMC functional offices to determine AMC Mission Support Force (MSF) requirements; validate, size, and task, as required, AMC mission support manpower and material; and resolve AMC MSF problems and issues.  Task, as required, AMC MSFs by creating, editing, and publishing the AMT message.
2.4.1.2.2.  Arrange positioning and depositioning of TALCE personnel and equipment and stage crews.
2.4.1.2.3.  Task TALCEs to perform airfield site surveys, coordinate host-base and user support, and provide load planning assistance to mobility aircraft users.
2.4.1.2.4.  Obtain foreign clearances for AMC aircraft.
2.4.1.2.5.  Coordinate basing activities with AMC/TWG for complete threat analysis and force protection recommendations.
2.5.  Deployment/Redeployment.

2.5.1.  Mobility Aircraft Asset Planning.  AEF deployments can be extremely air mobility intensive, forcing a strain on day-to-day operations supporting other peacetime and contingency operations.  When positioning, deployment, and depositioning legs are considered, several airlift and tanker sorties may be required for each combat aircraft deployed.  The JCS priority system and taskings beyond the AEF can impact the number and type of mobility aircraft available for AEF deployments.  The goal of mobility aircraft asset planning is to meet all airlift and air refueling requirements with maximum efficiency while meeting the needs of all customers. 
2.5.2.  Global Reach Laydown.  Establishment of the GRL network is dictated by the requirements of each AEF.  Onload, offload and en route locations will vary with each AEF.  While the baseline requirement in terms of pax and short tons  will essentially remain constant for most AEF deployments, constraints and limitations associated with each APOD and APOE , and the nature of  the deployment will affect the composition of the GRL package.  The individual AEF deployment annexes outline the requirements and flow concepts affecting the GRL package. 
2.5.2.1.  In-Transit Visibility (ITV).  In-Transit visibility is the key to smooth and efficient deployment and redeployment flows.  Since deployment and redeployment flows will be conducted simultaneously, ITV must be fully integrated.  ITV teams will deploy, as required, to each major onload and offload locations to gather and input pax and cargo data into the Global Transportation Network (GTN) system.  Systems used at onload locations include CMOS, S-RCAPS, and CAPS II.  
2.5.3.  Air Bridge Operations.  The stand-up of mobility air bridge operations will depend largely on the deployment/redeployment requirement, deployment/redeployment timeline, and the availability and suitability of en route refueling locations for deploying units.  HQ AMC TACC planners will analyze each AEF deployment for tanker air bridge requirements.  Where ever possible, deploying units will maximize use of en route refueling stops to reduce OPSTEMPO for AMC tanker units.
2.5.4.   Airlift requirements.   

2.5.4.1.  Airlift Stage Crew Operations.  HQ AMC/TACC will position airlift stage crews to efficiently meet the airflow requirements.  Planners should make every attempt to construct the routings to minimize the need for augmented and air refueling qualified aircrews.    
2.5.5.  En Route Support.  Deployment of an AEF will require a significant airlift network and infrastructure support.  We primarily look to the theater for en route support for the deployment/redeployment airflow.  Under the EAF concept any shortfalls of personnel and equipment will be filled by the Expeditionary Combat Support (ECS) units in the vulnerable period at that time.
2.5.6.  Contract Air Support.  Contract air support is an essential component to each EAF deployment/redeployment and sustainment.  Based on airlift requirements, USTRANSCOM and HQ AMC TACC will determine the most suitable mode or form of transportation.  When contract air is needed, HQ AMC TACC and HQ AMC DO will make the necessary arrangements with commercial carriers to schedule deployment /redeployment missions.  Whenever possible AEF deployment/redeployment will be scheduled as Special Assignment Airlift Missions (SAAM).  Consideration must be given to the special security requirements of our contract air carriers.
2.5.7.  Unit Preparation.  AEF assigned units will maintain a close liaison with their AEF lead unit during spin-up and preparation for the upcoming deployment.  The AMC representatives will assist and coordinate the preparation of pax and cargo for deployment IAW the AEF TPFDD.  As the deployment date approaches, the focus of coordination will shift to HQ AMC TACC/XOP.  Units will ensure loads are ready for onload to meet TPFDD timelines.  Report any anticipated delays to the TACC immediately to avoid unnecessary disruption of the airlift flow.  Strict TPFDD discipline is essential to successful AEF deployment.
2.6.  Sustainment.   Sustainment of AEF forces is critical to effective operations.  However, sustainment should not require the deployment of the GRL  package or the stand-up of an air bridge.   In most cases, in-place infrastructure is sufficient to accommodate sustainment airflows.  
3.  CONTINGENCY RESPONSE AEROSPACE EXPEDITIONARY WING (AEW):

3.1.  This section addresses the general concepts and procedures associated with the Contingency Response portion of the EAF concept.  The Contingency Response AEW is responsible to support those “pop-up” contingencies outside the deployed AEF’s AOR.  The EAF AEF Management Staff (AMS) will oversee development of AEW deployment plans.
3.1.1.  Contingency Response CONOPS Planning.  Contingency Response CONOPS are operational, logistical, and support reference guides developed by a theater CINC’s Air Force Component, supporting MAJCOM’s, and participating units. The theater AFCC provides details on force requirements and CINC-approved FOLs in addition to Base Support Plans.

3.2.  Contingency Response Deployment Concept of Operations.   CONUS contingency response AEWs capable of applying air power anywhere in the world in a matter of hours are heavily dependent on air mobility and place a significant strain on air mobility assets.   Part of the new reality in military operations is a significant reduction in the amount of available time to prepare, position, and transport forces.  This means the transition to the contingency phase of operations is particularly critical and may determine whether the overall objectives are met.
3.2.1.  Initial Notification.  An AEW deployment will be initiated by a CJCS Warning or Alert Order followed by an Execute Order.  The minimum interval of 24 hours is assumed between an Alert Order and the Execute Order so that mobility assets can be identified and postured for execution.

3.2.1.1.  If directed by JCS orders, appropriate air components, MAJCOMs, and units will execute their respective AEW Contingency Response CONOPS.

3.2.1.1.1.  Deviations from agreed procedures that may impact AMC, or AMC-gained airlift or air refueling operations must be coordinated with HQ AMC TACC/XOP.

3.2.1.1.2.  Air Components will immediately forward through approved channels, all requested changes to Contingency Response AEW TPFDDs to USTRANSCOM for approval and validation.

3.2.1.1.3.  ACC/AOS will provide HQ AMC TACC/XOPC and Coronet planners updated winded flight plans for fighter and /or bomber aircraft to expedite the coronet planning process.

3.2.2.  GRL Force and Equipment Positioning.  The GRL package will be tailored to the requirement of each specific APOE, en route location, and APOD identified for use in the AEW deployment.

3.2.2.1.  MSTs will deploy to CONUS onload locations (normally the deploying force’s launch base).  MSTs will deploy with ITV capability where Cargo Movement Operations System (CMOS) is not resident and/or operational.
3.2.2.2.  For specific AEW taskings, TALCEs may be placed on alert and forward positioned in preparation for overseas deployment.

3.2.2.3.  HQ AMC TACC will direct positioning of airlift and air refueling aircraft in preparation for deployment.

3.2.3.  AMC Actions Upon Receipt of an Execute Order.

3.2.3.1.  Deployment of Global Reach Laydown Package.  The concept of operations for Global Reach Laydown is to rapidly deploy a tailored  package of mobility support forces to allow AMC to operate where the en route infrastructure is limited, or nonexistent.  One example of a Global Reach Laydown deployment would be to first send mobility support forces to an intermediate en route location.  Tankers which support the air bridge flow then arrive and set up operations.  Once the intermediate en route location is operating, airlift aircraft bound for the next intermediate location (or final destination) depart with mission support forces for the next stop along the air bridge.  These airlift aircraft are refueled by tankers operating from the first location so that the airlift can proceed directly to the next location on the bridge.  This “leapfrog” process continues until the air bridge is extended all the way to the final destination.  In another example, depending on the size and number of locations for mission support forces, there may be no need to use this "leap frog" method.  In this case, deploying the Global Reach Laydown package could occur all at one time.  

3.2.3.2.  AEW TALCEs and/or MSTs, with force protection forces, if required, will deploy to establish the mobility network and provide force reception of the combat force package.  At locations where there is no existing USAF presence, the TALCE commander, as lead element in the deployment flow, will assume command of all USAF operations at the APOD.

3.2.3.2.1.  The TALCE normally remains under the OPCON of AMC.  Upon arrival of the ASETF, TACON of TALCEs within the JTF’s area of operation may pass to the ASETF commander.

3.2.3.2.2.  Initial AEW TALCEs must be capable of commencing operations at the FOL within 4 hours of arrival and be fully operational in 12 hours.

3.2.3.2.3.  TALCEs are required to be self-supporting at a bare base location for the first 5 days, after which they require ECS.

3.2.3.2.4.  Stage crews, stage management forces, and MSTs may deploy to theater stage, en route, and/or recovery locations to increase utilization of aircraft.

3.2.3.3.  Tanker Air Bridge Operations.  Setting up the tanker air bridge is critical to a CONUS AEW concept and will facilitate movement planning by allowing deploying aircraft to fly direct to their destination.  This lessens the need for diplomatic action to secure overseas basing, overflight rights, and required host-nation support for en route stops.
3.2.3.3.1.  AMC will deploy tanker and mobility support forces to establish the air bridge, if required.  The structure of the air bridge will depend on the AEW composition.
3.2.3.3.2.  Tanker units comprising the air bridge may be required to self deploy and operate at locations with or without in-place infrastructure.

3.2.3.4.  Deployment and Reception of Combat/Combat-Support Forces.

3.2.3.4.1.  HQ AMC TACC will position escort tankers to designated staging locations to facilitate join-up with deploying/employing combat forces.

3.2.3.4.1.1.  Tankers may be sourced from CONUS or overseas locations.
3.2.3.4.1.2.  Coronet planners will plan, brief, and launch deploying/employing combat force tanker support in accordance with current guidelines and procedures.
3.2.3.4.2.  Airlift aircraft will launch from deploying combat aircraft bases or combat support bases and may air refuel direct to the forward operating location.
3.2.3.4.2.1.  Airlift aircraft may be required to off-load cargo, equipment, and personnel at a forward operating location and then stage to a reception/staging base where refueling and crew change may occur.  
3.2.3.4.3.  The initial AEW package will generate/regenerate aircraft for employment/follow-on employment operations as soon as possible upon arrival at the APOD.

3.2.3.4.4.  The AEW deployment terminates when the last force module arrives at the destination.

3.3.  Sustainment and Follow-On Operations.  The AEW package is designed to be self-sustaining for seven (7) days.  Sustainment beyond the 7-day period will be in accordance with existing contingency operating procedures as applicable.  Follow-on operations for the AEW  aircraft will be directed by the ASETF/CC.

3.4.  Redeployment.  Redeployment of forces will be in accordance with existing procedures and directives.
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LEAD MOBILITY WING

1.
PURPOSE:  This Appendix provides guidance to Air Staff and MAJCOM/FOA/ DRU functional staffs to ensure EAF preparation to execute the Lead Mobility Wing (LMW) concept.

2.  REFERENCES:  

2.1.  Joint Task Force Commander’s Handbook for Peace Operations, 16 June 1997.

2.2.  Joint Pub 3-17, Joint Tactics, Techniques, and Procedures for theater Airlift Operations, 18 July 1995.

2.3.  Joint Pub 3-08, Interagency Coordination During Joint Operations, Vol II, 9 October 1996.

2.4.  Joint Pub 3-57, Doctrine for Joint Civil-Military Operations (CMO), First Draft, 26 February 1999.

2.5.  Air Force Doctrine Document 2-3, Military Operations Other Than War, 5 October 1996.  

2.6.  Air Force Instruction 38-101, Air Force Organization, 1 July 1998.

3.  OVERVIEW:  Within each AEF rotation, an Air Mobility Command (AMC) wing will be designated as Lead Mobility Wing with its commander serving as the single point of contact to prepare CONUS
[DRP1] AEF assets for deployments in support of humanitarian operations.  The Lead Wing Commanders have no command authority over AEF assigned units but provide management oversight of selected CONUS AEF unit sourcing, training, readiness, and deployment/redeployment actions.
3.1.  Upon CJCS notification, the commander will oversee the deployment of CONUS assets as validated through the AMS and tasked by parent MAJCOM mobility processes.  During the preparation and deployment phase of operations, commanders will coordinate with the AMS on the degree of supported Air Force Component Command’s (AFCC) theater-assigned forces participation.  It should be clearly stated that theater AFCCs provide the initial humanitarian expeditionary force response and would call upon CONUS AEF assets to deploy, as required, based upon theater CINC assessments.  In certain situations, the AFCC may request a rapid response of the CONUS humanitarian AEF assets if theater mobility forces are not robust enough to support humanitarian and non-humanitarian missions at the same time.

3.2.  The
[DRP2] Air Force will present an Aerospace Expeditionary Task Force (ASETF) to Joint Force Commanders (JFCs), composed of air expeditionary wings (AEWs) or groups (AEGs), tailored as appropriate to the scale of the mission.  Unless specifically designated by the National Command Authority, USCINCTRANS will retain operational control (OPCON) of inter-theater airlift assets used to deploy forces.  In accordance with AFDD 2, expeditionary units will fall under the OPCON of the supported JFC.  The designated Joint Force Air Component Commander (JFACC) and the Commander, Air Force Forces (COMAFFOR) for the operation will exercise further command of the ASETF as directed by the JFC. If the ASETF is composed largely of air mobility forces, it may also be responsive to the 
[DRP3]Director of Mobility Forces (DIRMOBFOR).  

3.3.  AEFs will be capable of deploying and establishing operations in a bare-base environment.  The  COMAFFOR/ASETF commander will deploy with an 
[DRP4]assessment team to evaluate the operation on behalf of the supported JFC.  Drawn from AEF-assigned units, the assessment team should include functional representatives such as Civil Engineering, Services, Medical, Communications, Contracting, Comptroller, Mobile Command and Control, Chaplain, Operations, Intelligence, Logistics, Personnel, and Security Forces. 

3.4.  To cover the possibility of a humanitarian relief operation, the AEF Management Staff (AMS), in conjunction with AMC, will develop notional force lists for executing a spectrum of potential humanitarian operations.  The AEF ECS IPT identifies those AEF elements that will comprise the assessment team and the Unit Type Codes (UTCs) that provide each AEF’s basic/notional response capability.  During the annual ECS Sourcing  Conference, the AMS, with inputs from AMC and Lead Mobility Wing Commander, will identify qualified candidate wing command elements and operations, support, logistics, and medical group command elements to serve within humanitarian relief-focused operations. 

3.5.  At execution, the COMAFFOR will direct the stand-up of ASETF assets and oversee the initial conduct of relief operations.  Deployed AEWs or AEGs change operational control upon entry into the AOR and work for the COMAFFOR.  The COMAFFOR will make final decisions regarding the support requirements for the expeditionary force.  Depending on the nature and scope of the operation, additional group-level operations, support, logistics, and/or medical personnel may be required.  If additive forces are required to augment and/or relieve theater forces, then the COMAFFOR will request additional forces through Joint channels. When requested, the Central Sourcing IPT will identify additional AEF support assets for tasking per the coordinated sourcing priorities.

4.  OBJECTIVES:  The overall goal of the LMW concept is to provide on-call mobility leadership for a rapid response to any mobility-centric operation.  The LMW Commander will maintain a trained leadership cadre, capable of a short-notice response to a HA/DR crisis.  Based on historical data, this operation will likely be a humanitarian assistance/disaster response (HA/DR) operation.  It can, however, be expanded to include any non-combat operation, such as a non-combatant evacuation operation (NEO) or peacekeeping operation.  The following objectives support these goals:  

4.1.  Prior to the vulnerability period, the LMW Commander will form an Assessment Team from resources within a vulnerable AEF to establish a reaction capability for the HA/DR operation.  

4.2.  Prior to the start of an operation, the Commander, Air Force Forces (COMAFFOR) for the operation must deploy this A
[DRP5]Assessment Team to evaluate the operation.  This assessment team may be drawn from theater-assigned or on-call AEF assets.  Drawn from AEF-assigned units, the assessment team will include functional representatives such as Civil Engineering, Services, Medical, Chaplain, Communications, Contracting, Comptroller, Mobile Command and Control, Operations, Intelligence, Logistics, Personnel, and Security Forces.

4.3.  LMW assets will be capable of deploying and establishing operations in a bare-base environment.

5.  ASSUMPTIONS:  The theater Air Force Component Command (AFCC) will provide the initial response capability for an operation.  When requested by the AFCC, the Air Force will deploy an AEF Assessment Team and LMW leadership elements.  It will present an Aerospace Expeditionary Task Force (ASETF) to Joint Force Commanders (JFCs), composed of air expeditionary wings (AEWs) or groups (AEGs), tailored as appropriate to the scale of the mission.  When an AEF is tasked to support humanitarian relief operations, the ASETF should be composed largely of air mobility forces, with a commander trained to conduct humanitarian operations.  Unless specifically designated by the National Command Authority, USCINCTRANS will retain operational control (OPCON) of inter-theater airlift assets used to deploy forces.  Expeditionary units will fall under the OPCON of the supported JFC.

6.  RESPONSIBILITIES:
6.1.  AF/XOP will:

6.1.1.  Assess current warfighting capabilities of the United States and its allies against potential enemies.

6.1.2.  Conduct analyses of current and projected AEF to accomplish required HA/DR operations.

6.2.  AF/XOC will:

6.2.1.  Employ modeling and simulation techniques to assess the impact of AEF capabilities.

6.3.  AF/XPX will:

6.3.1.  Incorporate appropriate guidance in the APPG to ensure the Air Staff and MAJCOM functional staffs develop concepts, plans and resourcing strategies necessary to achieve the objectives of this appendix.

6.4.  Theater MAJCOMs will:

6.4.1.  Integrate AEF LMW resources into theater planning.

6.4.2.  Develop and maintain command implementation plans in accordance with this directive, and develop supporting programmatic roadmaps to achieve the objectives of this appendix.

6.4.3.  Identify programs and systems which enable AEF operations.  

6.4.4.  Identify prudent execution year resource reprioritization requirements and budget year reprogramming requirements needed to meet the objectives of this appendix on a time-phased basis to conform with CONOPS, implementation plan, and roadmap requirements.

6.4.5.  Identify program initiatives and disconnects in the FY02 POM and subsequent programming actions to fully meet the objectives of this appendix.

6.4.6.  Include milestones and actions in supporting plans to ensure CONOPS, implementation plan, roadmap, and resource allocation requirements are identified in time to meet PAD requirements and to integrate with HQ USAF corporate process timelines.

6.4.7.  Develop measurement criteria to identify key LMW readiness indicators.

6.4.8.  For AMC:

6.4.8.1.  Provide airlift, airdrop, and combat offload capability for cargo and personnel to support mobility operations in a possible HA/DR operation.

6.4.8.2.  Train all potential LMW Commanders and staff in preparation for a HA/DR operation.

6.4.8.3.  Organize, train, and equip forces for AEF participation in a HA/DR operation.

6.4.8.4.  With AEF Management Staff (AMS) and theater commanders, plan notional TPFDD.

6.4.9.  For AFMC, develop and maintain military and combat supplies and equipment to support HA/DR operations.

ANNEX B

TO

HQ USAF PAD 99-01

MANPOWER, ORGANIZATION, AND QUALITY

1.  PURPOSE:  This annex identifies the Air Force manpower, organization, and quality 

actions to implement the Expeditionary Aerospace Force.  Provisions of this annex are applicable to HQ USAF, MAJCOMs, FOAs, and DRUs.  Base-level actions will be according to the manpower, organization, and quality taskings contained in MAJCOM PPLANS.

2.  REFERENCES: See Basic Plan and Annex A.

3.  OBJECTIVES: The objective of this Annex is to create a concept of overarching manpower support to facilitate the transition to the EAF concept.  The annex outlines general roles and responsibilities required to develop and implement policies and procedures to ensure combatant commanders have the manpower resources necessary to perform their mission.

4.  ASSUMPTIONS:   All actions will comply with relevant legislation, policy, rules, and regulations.

5.  MODELING, SIMULATION, AND ANALYSIS: 

5.1.  Compare manpower requirements for MTW with those of Small Scale Contingencies.  Determine the more stressing manpower scenario and begin to adjust manpower policies accordingly.  

5.2.  Assist HQ USAF/XOO with the manpower portion of assessing Readiness in preparation for future Quadrennial Defense Reviews.

6.  RESPONSIBILITIES:
6.1.  AF/XPM will:

6.1.1.  Appoint an OPR to serve as the single point of contact for policy matters relating to this PAD.

6.1.2.  Appoint members to serve on a Manpower and Personnel EAF IPT chartered to develop this PAD and effect implementation of the EAF.

6.1.3.  Develop/modify manpower policies, programs, or data systems, as appropriate, to facilitate EAF operations.

6.2.  HQ USAF/XPMP will:

6.2.1.  Reprogram manpower resources in the Future Years Defense Plan (FYDP) to include establishment of EAF contingency requirements.

6.2.2.  Monitor the adjustment of Manpower Data System (MDS) to ensure manpower data changes are accomplished per AFI 38-204.

6.2.3.  Work with SAF/LL and tasked MAJCOMs to ensure any publicly announced manpower adjustments/base impacts are identified from the correct manpower baseline to support EAF and include rationale/justification.

6.2.4.  Review operations, maintenance, and munitions manpower programming factors to ensure validated backfill requirements are included in the annual zero-base analysis.

6.2.5.  Distribute manpower allocations to accomplish AEF requirements.

6.3.  HQ USAF/XPMO will:

6.3.1.  Review EAF concept for impacts to USAF standard organizational structures                 and policies.

6.3.2.  Review naming, in conjunction with HQ USAF/HO and HQ USAF/XOP,                  to address implications of designating AEFs as units.6.3.3.  Develop guidance for AFI 38-101,  Air Force Organization, regarding  special orders for AEF units.

6.3.4.  Examine organizational options once decisions are made on unit split operations and centralized maintenance.  

6.3.5.  Assist ACC with establishing the new AMS organization.

6.4.  HQ USAF/XPMR will:

6.4.1.  Validate the AEF manpower requirements.

6.4.2.  Develop in concert with reengineering efforts, meaningful career field manpower determinants and ensure deployment requirements are captured.

6.4.3.  Assess feasibility of utilizing Logistics Composite Model (LCOM) to capture EAF deployment requirements

6.4.4.  Work with XOMS to review competitive sourcing candidates to ensure they do not conflict with EAF deployment requirements.

6.5.  HQ USAF/XPMI will:

6.5.1.  Work with AF/DP counterparts to evaluate whether there is a need to enhance the  interface between the MDS and the Personnel Data System (PDS) to improve data management, system capability, visibility, and inquiry ability.

6.6.  HQ USAF/XPMS will:

6.6.1.  In conjunction with XPMR, monitor competitive sourcing studies and ensure they do not impact Air Force ability to execute AEF operations.

6.7.  Tasked MAJCOMs will:

6.7.1.  Develop and submit manpower resource adjustments to HQ USAF/XPM.
6.7.2.  Update the Manpower Data System to reflect additional AEF manpower.

6.7.3.  Assess feasibility of utilizing LCOM models to capture EAF deployment requirements.

6.7.4.  Monitor competitive sourcing studies and ensure they do not conflict with EAF deployment requirements.

6.8.  Air Force Manpower Readiness Flight (AFMRF) will:

6.8.1.  Put new UTCs in MANFOR once the UTCs have been registered with AF/XOPW.

6.8.2.  Provide alternatives to planners when non-standard UTCs are used.
6.8.3.  Serve as the source of detailed manpower data (Air Force Specialty Code (AFSC) level) for any UTC.
6.8.4.  Compare UTC manpower detail with MDS extract and analyze sourced requirements. 

6.9.  HQ USAF/XO will develop the mission directives to support EAF.

ANNEX C

TO

HQ USAF PAD 99-01

PERSONNEL

1.  PURPOSE:  This annex identifies the Air Force personnel actions required to implement the EAF.  Provisions of this annex are applicable to HQ USAF, MAJCOMs, FOAs, and DRUs for active duty military and civilians of Active and Reserve Components.  Base-level actions will be directed according to taskings contained in MAJCOM/Agency implementing plans. Military and civilian personnel moves resulting from the transition to the EAF construct will be accomplished, to the maximum extent possible, through normal assignment processes and will comply with all relevant laws, directives, and policy.  In all cases, every effort will be made to minimize adverse impacts on  military members and civilian employees.

2.  REFERENCES:   

2.1.  See Basic Plan; Annex A, Concept of Operations; Annex B, Manpower and Organization; and, Annex N, Education and Training.

2.2.  All appropriate Air Force, DoD, and Office of Personnel Management (OPM) Regulations, Directives, and Instructions, and Titles 5, 10, and 32 United States Code.

3.  OBJECTIVES:  The objective of this Annex is to create a concept of overarching personnel support to facilitate the transition to the EAF concept.  The annex outlines general roles and responsibilities required to develop and implement policies and procedures to ensure combatant commanders have the personnel resources necessary to perform their mission.

4.  ASSUMPTIONS:  All actions will comply with relevant legislation, policy, rules, and regulations.  Funding will be obtained for all personnel costs incidental to achieving the goals of this PAD.

5.  MODELING, SIMULATION AND ANALYSIS:
5.1.  Upon receiving detailed EAF manpower reallocations, analyze impact of authorization changes on each skill in relation to sustainability, viability, and overall health.  Work with functional area managers to determine proper grade distribution based on current/historical management of the AFSC.  (AF/DP)

5.2.  Upon receiving detailed EAF requirements, develop sustainment model to analyze impact on various personnel policies throughout the AEF life cycle.  Model/analyses will consider assignment policies, impact of current and projected manning levels, potential manning policy changes, manning shortfalls, PME, training, promotions, tempo, separations, retirements and other personnel programs as appropriate.  (AF/DP and HQ AFPC)

5.3.  Once developed, model enhanced interface between manpower and personnel databases to determine effectiveness and utility.  (AF/DP and HQ AFPC)

5.4.  Simulate and evaluate transition plan from existing PALACE Tenure sourcing methodology to EAF sourcing construct.  (HQ AFPC)

5.5  Simulate and evaluate EAF introduced PDS system changes prior to full implementation.

6.  RESPONSIBILITIES:
6.1.  AF/DP will:

6.1.1.  Appoint an OPR to serve as the single point of contact for policy matters relating to this PAD.

6.1.2.  Appoint members to serve on a Manpower and Personnel EAF IPT chartered to develop this PAD and effect implementation of the EAF.

6.1.3.  Develop, coordinate, and ensure a single focus among all levels of personnel management, across the total force (active duty, guard, and reserve military members and civilian employees).

6.1.4.  Develop/modify personnel policies, programs, or data systems, as appropriate, to facilitate EAF operations.

6.1.5.  Advice AF/XP and career field/functional area managers on career field sustainment, rotation, TEMPO,  impacts from EAF-related manpower allocations.

6.1.6.  Work with AF/XPM and career field managers/functional area managers to limit adverse impacts on career fields’ viability and sustainability.

6.1.7.  Work with AF/XPM to secure detailed manpower data by AFSC and UTC for the EAF construct.

6.1.8.  Work with AF/XPM to evaluate, develop and implement enhanced interface between the MDS and PDS to leverage data management, system compatibility, enhanced visibility and commander-friendly inquiry.

6.1.9.  Provide AFPC/MAJCOMs/FOAs appropriate guidance on military personnel career field management issues as necessary to successfully implement EAF. (USAF/DPFX)

6.1.10.  Manage Senior Executive Service (SES), general officer, and colonel allocations/reallocations through Air Force Senior Executive Matters Office (AFSEMO), Air Force General Officers Matters Office (AFGOMO), and Air Force Colonel Matters Office (AFCMO) respectively.

6.1.11.  Provide guidance to MAJCOMs regarding relocation and job changes for civilian personnel.  Classification of civilian positions will be determined at base level, or by AFPC where appropriate, in accordance with appropriate guidance provided by MAJCOMs and AF/DPFC.  AFRC/DPCC classifies all Air Force Reserve Air Reserve Technician (ART) positions, regardless of geographic location.

6.2.  The AFPC will:

6.2.1.  Manage/execute all Air Force military personnel life cycle programs for lieutenant colonels and below.   

6.2.2.  Oversee all allocations/reallocations and work in conjunction with MAJCOMs to:

6.2.2.1.  Provide assistance/guidance on military move actions and assignment policies and procedures. 

6.2.2.2.  Manage assignment flow to avoid any unnecessary use of Permanent Change of Station (PCS) funds.

6.2.2.3.  Consider waivers to standard assignment actions on a case-by-case basis.

6.2.3.  Work with supported and supporting commands to develop and implement procedures to ensure smooth transition of PALACE Tenure requirements to the EAF construct and transition PALACE Tenure requirements to AEF supported UTCs.

6.2.4.  Work with AF/XPM, appropriate Air Staff OPRs, and the AMS to identify functionality required to provide real-time UTC requirements and personnel availability data to the AMS Blue and Silver Teams for all Air Force military and civilian personnel.

6.2.5.  Work with career field managers/functional area managers to develop an AEF sustainment model.  Then use the model to analyze the potential impact of the EAF construct to the personnel life cycle and the implication personnel policies have throughout the continuing AEF life cycle.

6.2.6.  Ensure system changes incorporated into the LEGACY PDS to support EAF are documented as requirement and incorporated into the modernization effort for the military and civilian systems (Military Data System Modernization (MILMOD) and Defense Civilian Personnel Data System(DCPDS)).

6.2.7.  Implement, manage, and assist AF/DP in the execution of all EAF related military personnel career field policy guidance to MAJCOMs/FOAs.
6.2.8.  Provide assistance and guidance as necessary on civilian assignment procedures and impact when career program covered positions are involved.

 

6.2.9.  Ensure all civilian personnel action requests (PAR) for installations serviced by AFPC are processed through AFPC, as required.
6.2.10.  Determine classification of civilian positions for those installations where AFPC provides civilian classification services.

6.3.  MAJCOMs/Agencies will:

6.3.1.  Develop implementing plans providing subordinate agencies appropriate taskings, direction and guidance.

6.3.2.  Identify an OPR to act as focal point and publish the personnel annex to the command/agency implementation plan.  Annexes will provided detailed courses of action, milestones, and local suspenses.

6.3.3.  Assist bases by providing guidance to include initial and on-going training, exercising, and evaluating people, equipment and programs to meet AEF peacetime and contingency requirements.

6.4.  Civilian Personnel Flights (CPF) will:

6.4.1.  Determine classification of positions in accordance with appropriate guidance.

6.4.2.  Ensure labor organizations, where required, are properly notified of any impact on the civilian work force.

6.4.3.  All Civilian PARs, for installations not serviced by AFPC, will be processed through the CPF.

ANNEX D

TO

HQ USAF PAD 99-01

FINANCIAL MANAGEMENT
1.  PURPOSE:  This annex identifies the necessary financial management, and comptroller requirements for implementation to evolve the total force to an EAF.  

2.  REFERENCES:  See Basic Plan; Annex A, Concept of Operations; and, all applicable Air Force Instructions

3.  OBJECTIVES:  EAF must be adequately resourced during programming and execution.  For EAF to be systemic throughout the Air Force, it will require an expeditionary focus throughout the Air Force corporate structure and Operation Budget Review process.  Complete the following to implement the EAF:

3.1.  Ensure comptroller issues are addressed and policies established prior to the implementation of the EAF.

3.2.  Ensure identification of comptroller support forces for AEF bases.

3.3.  Ensure the maximization of comptroller backfill positions to best support EAF.

3.4.  Continue research, development, and procurement of comptroller mobility equipment compliant with the EAF vision.

3.5.  Structure comptroller technical training to coincide with the EAF concept.

3.6.  Identify additional funding requirements driven by final AEF concept of operations.

3.7.  Deconflict A-76/reengineering efforts with AEF requirements.

4.  ASSUMPTIONS:  See basic plan.

5.  MODELING, SIMULATION AND ANALYSIS:  Not used.

6.  RESPONSIBILITIES:  
6.1.   SAF/FM will:

6.1.1.  Review and approve associated financial requirements and plans submitted during the Planning Programming and Budgeting Cycle.  Establish accounting codes for tracking expenditures related to the implementing and conducting EAF concept of operations. 

6.1.2.  Provide advice and guidance on financial services related to evolving the total Air Force into an Expeditionary Aerospace Force.  Coordinate and assist in resolving financial management issues.

6.1.3.  Develop an overall plan to assign combat coded financial management assets to one of the Ten Aerospace Expeditionary Forces.

6.1.4.  Provide cost, economic and financial analysis services.

6.1.5.  Resolve comptroller issues that cannot be resolved at MAJCOM level.

6.1.6.  Monitor development of core UTC packages for the AEFs.

6.1.7.  Serves as the focal point for comptroller support of EAF policy planning.

6.1.8.  Develop policy guidance on comptroller activities that support AEF operations.

6.1.9.  Develop comptroller policy guidance on integrating the Air Force core competencies into AEF operations.

6.2.  MAJCOM FM’s will:

6.2.1.  Identify an OPR to develop the Financial Management Annex to MAJCOM PPLAN for EAF.

6.2.2.  Financial Management Annex to MAJCOM PPLAN should describe detailed course of action, milestones, and local suspenses necessary to implement the EAF concept of operations within respective commands.  A copy of the PPLAN will be provided to HQ USAF/XOPE and SAF/FMPC.
6.2.3.  Develop and document comptroller requirements in operation and concept plans.

6.2.4.  Ensure all bases and intermediate commands are training personnel and have manpower and other resources available to meet the taskings under EAF.

6.2.5.  Monitor subordinate activities to ensure milestones are achieved and to provide guidance and assistance as required.  Obtain updates of milestones status and provide status to HQ USAF/XOPE and SAF/FMPC as requested.

6.2.6.  Work through SAF/FMPC as the HQ USAF single point of contact for all financial management issues.

6.2.7.  Assist bases by providing financial management guidance to include initial and on-going training, exercising, and evaluating people, equipment, and programs to meet AEF peacetime and contingency requirements.

6.2.8.  Identify problems in implementing this PAD with a recommended solution to SAF/FMPC functional area manager.

ANNEX E

TO

HQ USAF PAD 99-01

PROGRAMMING

1.  PURPOSE:  This annex provides programming guidelines to EAF requirements are adequately funded in the Air Force Program.

2.  REFERENCES:  See basic plan and applicable programming instructions.

3.  OBJECTIVES:  EAF must be adequately resourced in the Air Force Program.   For EAF to be systemic throughout the Air Force, it will require an expeditionary focus throughout the corporate structure (mission and support panels, the Air Force Group , Board, and Council).

4.  ASSUMPTIONS: See Basic Plan and Annex A, Concept of Operations.

5.  MODELING, SIMULATION, AND ANALYSIS:  Not used.

6.  RESPONSIBILITIES:
6.1.  HQ USAF/XO will:

6.1.1.  Determine and prioritize EAF operational and support requirements.

6.1.2.  Establish a single point of contact within AF/XOP to act as EAF programming advisor to AF/XO and to provide programming issues to AF/XP.

6.1.3.  Provide AF/XP EAF programming priorities for incorporation into the Annual Planning and Programming Guidance (APPG) or DPG.

6.1.4.  Brief EAF priorities to all levels of the corporate structure and MAJCOM XPs prior to MAJCOM POM development.

6.1.5.  Coordinate on all EAF issues being vetted.

6.1.6.  Evaluate all proposed force structure changes for EAF impact.

6.2.  HQ USAF/XP will:

6.2.1.  Include EAF priorities in the APPG.

6.2.2.  Establish separate CCN numbering series for EAF issues and forward issues to XOPE for coordination.

6.2.3.  Establish an AF/XPPE single point of contact for EAF issues.

6.3.  MAJCOM/XPs will:

6.3.1.  Ensure that EAF requirements are included in their POM development.

ANNEX F

TO

HQ USAF PAD 99-01

ENVIRONMENTAL IMPACT ANALYSIS PROCESS (EIAP)

 AND MANAGEMENT OF

 HAZARDOUS MATERIALS (HAZMAT)/HAZARDOUS WASTE  (HAZWASTE)
1.  PURPOSE:  This annex provides general guidelines for completing the EIAP and ensuring proper management of HAZMAT/HAZWASTE in compliance with applicable requirements and standards.

2.  REFERENCES: 

2.1.  See Basic Plan and Annex A.

2.2.  AFI 36-7061, The Environmental Impact Analysis Process.
2.3.  AFI 32-7086, Hazardous Materials Management
2.4.  AFI 32-7042, Solid and Hazardous Waste Compliance

2.5.  AFH 10-222, Vol. 4, Environmental Guide for Contingency Operations
2.6.  AFI 32-7006, Environmental Program in Foreign Countries
2.7.  Overseas Environmental Baseline Guide Document or applicable Final Governing Standards.

3.  OBJECTIVES:  The objective is to ensure the EIAP is completed prior to final decisions on implementation of EAF actions, and to ensure proper HAZMAT/HAZWASTE management practices are developed as appropriate.

4.  ASSUMPTIONS: See basic plan and Annex A, Concept of Operations.

5.  MODELING, SIMULATION AND ANALYSIS:  Not used.

6.  RESPONSIBILITIES:
6.1.  AF/ILEV is OPR for this Annex.

6.1.1.  Provide guidance to the MAJCOM/FOAs to ensure on-schedule implementation of EAF actions.

6.1.2.  Oversee, as necessary, environmental management processes essential to EAF implementation.

6.1.3.  Provide overarching description of proposed action and alternatives for use in supporting EAF EIAP actions. 

6.2.  MAJCOM/FOAs:

6.2.1.  Develop an Environmental Management Annex to the MAJCOM/FOA PPlan which address the formal EIAP for proposed EAF actions. It will also address HAZMAT/HAZWASTE management plans for proposed EAF actions as appropriate.  Provide a copy to the HQ USAF/ILEV functional manager.

6.2.2.  Coordinate with gaining/losing units early in the EIAP.

6.2.3.  Manage the resources and funding necessary to support EAF environmental analysis and ensure program elements essential to the EAF are identified as funding disconnects for the Program Objective Memorandum (AFI 32-7061, paragraph 2.3).

6.2.3.1.  Ensure proponents’ AF Forms 813 pertaining to EAF actions meet regulatory and operational requirements.

6.2.3.2.  Coordinate, as appropriate with HQ USAF/ILEV and the host MAJCOM.

6.2.3.3.  Where feasible, ensure completion of the formal EIAP prior to irrevocable or irretrievable commitment of resources.

6.2.4.  Ensure proper authorization and tracking mechanisms are in place to manage HAZMAT/HAZWASTE from procurement authorization through disposal as appropriate.

6.2.4.1.  HAZMATS are required in EAF operations, however, they present severe health and safety risks to Air Force personnel.  Reduce HAZMAT usage where practical through operating practices, product substitution and process modification as appropriate.  Minimize HAZWASTE by source reduction, recycling, and treatment to minimize health and safety risk and disposal burden.

6.2.5.  Identify problems in implementing the PAD with recommended solutions to the appropriate HQ USAF functional manager.

ANNEX G

TO

HQ USAF PAD 99-01

INSTALLATIONS AND LOGISTICS
1.  PURPOSE:  This annex provides guidance to support and logistics organizations MAJCOMs, DRUs, and FOAs to effectively reengineer installation support and logistics processes to meet the challenges inherent in the transition to the EAF.

2.  REFERENCES:
2.1.  Agile Combat Support (CONOPS).

2.2.  AFI 38-102, HQ USAF Organization and Functions.

2.3.  Air Force Logistics Support Plan.

3.  OBJECTIVES:  The objective of this annex is to create an overarching concept of installation and logistics support to implement the EAF concept.  This support incorporates a capabilities-based view of Air Force power projection in a deployed environment.  

3.1.  Key concepts include strategic basing and access, pre-positioned WRM, reachback, highly flexible and light support packages, and a rapid resupply.  

3.2.  The EAF will be supported through successful application of Agile Combat Support concepts of high-speed processes, right-sized inventories, information management, and total asset visibility.

3.3.  The end-state of installation and logistics support for the EAF is a seamless capability to respond rapidly and effectively to any AEF mission across the spectrum of conflict.

3.4.  Ensure Prime Base Engineer Emergency Force (BEEF) and RED HORSE engineers are trained and equipped according to AFI 10-209 and AFI 10-210 to support AEF deployments.

4.  ASSUMPTIONS:  See basic plan and Annex A, Concept of Operations.

5.  MODELING, SIMULATION, AND ANALYSIS:  EAF/AEF models will be reviewed when developed and actions defined as necessary to institutionalize them.  IL functions will pursue modernization of logistics models to support EAF requirements.  EAF requirements are being explored through wargames, exercises, and the Joint Expeditionary Force Experiment (JEFX).  Models supporting JEFX include the Air Warfare Simulation (AWSIM) and the Logistics Simulation Model (LOGSIM).  In addition, the Logistics Capabilities Assessment Tool (LOGCAT) will also support JEFX.  The future joint training and analysis models, Joint Simulation System (JSIMS) and Joint Warfare System (JWARS), are being developed with EAF in mind.

6.  RESPONSIBILITIES:

6.1.  AF/ILX is the OPR for this annex and will:

6.1.1.  Issue appropriate guidance to MAJCOM/FOA/DRUs to ensure EAF implementation.

6.1.2.  Ensure problems identified in implementing this PAD by Installation and Logistics functional areas, MAJCOMs, DRUs, or FOAs are identified to the appropriate responsible agency with recommended solution(s) from the identifying organization.

6.1.3.  Resolve logistics issues that cannot be resolved by MAJCOM/FOA/DRUs.

6.1.4.  Ensure EAF concepts are incorporated in career field education and training plans.

6.2.  MAJCOM/DRU/FOA Deputy Chief of Staff, Logistics, will:

6.2.1.  Develop a logistics annex to the MAJCOM/DRU/FOA PPlan to effect EAF implementation.

6.2.2.  Participate in EAF/AEF training exercises to maximize skill capabilities. 

6.2.3.  Develop light and lean UTC packages to support the EAF concept, Agile Combat Support CONOPS, and Agile Logistics concepts/processes (e.g., reachback, time definite supply, and C+1 sustainment will be used as standard operating procedures;  see page A-16, para 7.6.2)

6.2.4.  Ensure problems identified in implementing this PAD are identified to the appropriate responsible agency with recommended solution(s).

6.3.  IL functionals will:

6.3.1.  Continue research and development and program for procurement of appropriate technologies and capabilities compliant with the EAF vision.

6.3.2.  Deconflict, in conjunction with AF/XPM, A-76/reengineering efforts with AEF requirements.

6.3.4.  Develop policy & guidance on integrating ACS CONOPS with AEF CONOPS to establish policy and procedures for AEF deployment and sustainment operations.

6.3.5.  Review and approve changes to the functional core unit type code packages to support EAF operations.

 

 

6  Appendices:

I.  Civil Engineering

II.  Maintenance

III.  Supply

IV.  Transportation

V.  Services

VI.  Plans and Integration

APPENDIX I

TO

ANNEX G

HQ USAF PAD 99-01

CIVIL ENGINEERING 

1.  PURPOSE:  This appendix provides guidance to MAJCOM/FOAs of Civil Engineering organizations to implement the EAF.

2.  REFERENCES:  

2.1.  AFI 10-209, RED HORSE Program
2.1.  AFI 10-210, Prime Base Engineer Emergency Force (BEEF) Program.

2.3.  See Annex A, Concept of Operations and Annex G, Logistics for additional references.

3.  OBJECTIVE:  Complete the following to implement the EAF:

3.1.  Ensure engineering issues are addressed and policies established prior to the implementation of the EAF.

3.2.  Structure engineering technical training schools and SILVER FLAG to coincide with the EAF scheduling and goals.

3.3.  Identify additional funding requirements driven by final AEF CONOPS.

4.  ASSUMPTIONS:  See basic plan.

5.  RESPONSIBILITIES:
5.1.  AF/ILEO is the Civil Engineering functional manager and will ensure MAJCOM/FOAs receive appropriate guidance to ensure the implementation of EAF occurs on schedule.

5.1.1.  Review Civil Engineering core UTCs for adequacy to support the EAF concept.
5.1.2.  Allocate AEF plus-up manning to balance OPTEMPO.

5.1.3.  Monitor personnel utilization and training issues to highlight obstacles to full EAF implementation.  Ensure engineer taskings are appropriately levied to AEF Lead /Support Wings and ARC before tasking other non plus-up Wings.

5.1.4.  Advocate for funding to facilitate EAF implementation and sustainment.

5.2.  MAJCOM/FOAs will:

5.2.1.  Ensure policies and procedures are established as needed to implement the EAF.

5.2.2.  Identify problems in implementing this PAD with a recommended solution to AF/ILEO and the Civil Engineering Readiness Board.

APPENDIX II

TO

ANNEX G

HQ USAF PAD 99-01

MAINTENANCE
1.  PURPOSE:  This appendix provides guidance to MAJCOM reengineering and reorganization of maintenance support programs to ensure aerospace equipment, communications-electronics equipment, and munitions are serviceable, safely operated, and available for sustained use under the EAF concept of operation.
2.  REFERENCES:  See Annex A, Concept of Operations and Annex G, Logistics.

3.  OBJECTIVES:  The objective of this annex is to create an overarching concept of aircraft maintenance, communications-electronics, and munitions maintenance support to implement the EAF concept.  This support incorporates a capabilities-based view of Air Force power projection in a deployed environment.

4.  ASSUMPTIONS:  See basic plan.

5.  RESPONSIBILITIES:
5.1.  AF/ILM will:

5.1.1.  Provide maintenance policy and guidance ensuring seamless response to EAF mission tasking.

5.1.2.  Resolve maintenance issues that cannot be resolved at MAJCOM level.

5.1.3.  Monitor MAJCOM development of core UTC packages for the AEFs, to include “steady state” requirements at an AEF operating location.

5.1.4.  Monitor worldwide munitions status, inventory, and location to ensure availability and deconfliction from other requirements.

5.1.5.  Monitor worldwide weapon system status to ensure availability and deconfliction from other requirements.

5.1.6.  Ensure development of Integrated Maintenance Data System (IMDS) and Joint Ammunition Management Standard System (JAMSS) fully support EAF concept.

5.1.7.  Ensure Agile Logistics continues to support tenets of Agile Combat Support to facilitate AEF deployment and employment.

5.1.8.  Review all AFI 21 series documents to ensure policy is consistent with EAF policy.

5.1.9.  Monitor personnel utilization and training issues to highlight obstacles to full EAF implementation.

5.1.10.  Advocate funding to facilitate  EAF implementation and sustainment.

5.2.  MAJCOMs will:

5.2.1.  Ensure capabilities-based policies and procedures are established to implement EAF support packages.

5.2.2.  Identify problems in implementing this PAD with  recommended solution(s) to the appropriate ILM functional manager.

5.2.3  Prioritize requirements and funding to facilitate EAF implementation.

APPENDIX III

TO

ANNEX G

HQ USAF PAD 99-01

SUPPLY

1.  PURPOSE:  This appendix provides guidance to MAJCOM/FOAs of Supply organizations to implement the EAF concept.
2.  REFERENCES:  See Annex A, Concept of Operations and Annex G, Logistics.

3.  OBJECTIVES: The objective of this annex is to create an overarching concept of supply support to implement the EAF concept.  Supply support should ensure the highest levels of readiness and combat effectiveness to warfighters by increasing the velocity, accuracy, and reliability of supply processes, reducing in-theater footprint, and optimizing the use of limited support resources.

4.  ASSUMPTIONS:  See basic plan.

5.  RESPONSIBILITIES:
5.1.  AF/ILS will:  Ensure supply and fuels policies established are to provide for organization and implementation of supply and fuels operations in support of AEF operations as directed by CSAF.  Ensure UTCs are aligned to optimize personnel utilization while deployed and while supporting home base activities.  Manage the transition from an inventory based supply system to a velocity-based, variable-flow, integrated supply system which uses visibility technologies and logistics command and control processes.  Work with ILM to develop procedures to support rainbowing equipment (see A-7.6.2).

5.2.  MAJCOMs will:

5.2.1.  Source manning and equipment to include spares and support kits.

5.2.2.  Identify manpower shortage to HQ AF/ILSP.

5.2.3.  Establish supply and fuels accounts as required to support resupply operations.

5.2.4.  Develop procedures to ensure timely reachback.

5.2.5.  Establish accurate command and control communications procedures to ensure supply operations can be adequately sustained.

5.2.6.  Exploit the advantage of time definite delivery to achieve immediate resupply and effective sustainment.

APPENDIX IV

TO

ANNEX G

HQ USAF PAD 99-01

TRANSPORTATION
1.  PURPOSE:  This appendix provides guidance to MAJCOMs/DRUs/FOAs of Transportation organizations to implement the EAF concept.
2.  REFERENCES:  See Annex A, Concept of Operations and Annex G, Logistics.

3.  OBJECTIVES: The objective of this annex is to create an overarching concept for transportation support to implement the EAF concept.  This support incorporates a capabilities-based view of Air Force power projection in a deployed environment.

4.  ASSUMPTIONS:  See basic plan.

5.  RESPONSIBILITIES:

5.1.  AF/ILT will:

5.1.1.  Serve as the focal point for transportation support of EAF policy planning.

5.1.2.  Develop policy guidance on transportation activities that support AEF operations.

5.1.3.  Oversee reengineering transportation processes to support AEF operations.

5.1.4.  Develop transportation policy guidance on integrating time definite delivery concepts into AEF operations.

5.1.5.  Develop transportation policies to provide for organization and implementation of transportation operations in support of AEF operations.

5.2.  MAJCOMs/DRUs/FOAs responsibilities/will:

5.2.1.  ACC/LGT is designated lead MAJCOM for developing/adjusting Base Operating Support (BOS) Core UTC Packages (CUPs) to support AEF operations.

5.2.2.  AMC/DOZ is designated lead MAJCOM for developing/adjusting transportation aerial port CUPs to support AEF operations.

5.2.3.  Develop procedures to ensure time definite delivery and successful reachback for deployment and sustainment.

5.2.4.  Develop command policies to support EAF operations.

5.2.5.  Plan and develop transportation command and control communications infrastructure to support transportation information systems supporting AEF operations.

APPENDIX V

TO

ANNEX G

HQ USAF PAD 99-01

SERVICES

1.  PURPOSE:  This appendix provides guidance to MAJCOMs/DRUs/FOAs of Services organizations to implement the EAF concept.

2.  REFERENCES:  See Annex A, Concept of Operations and Annex G, Logistics.

3.  OBJECTIVE:  The objective of this annex is to create an overarching concept for services support to implement the EAF concept.  This support incorporates a capabilities-based view of Air Force power projection in a deployed environment.

4.  ASSUMPTIONS:  See basic plan.

5.  RESPONSIBILITIES:
5.1.  AF/ILV will:

5.1.1. Serve as the focal point for services support of EAF policy planning.

5.1.2.  Ensure Services issues are addressed and policies established prior to the implementation of the EAF.

5.1.3.  Act as the service’s functional manager and will ensure MAJCOMs/FOAs receive appropriate guidance to ensure the implementation of EAF.

5.2.  MAJCOMs/FOAs will:  

5.2.1.  Ensure food service, lodging, mortuary (shipment, and/or temporary interment), laundry, fitness, recreation, Force Beddown, and field exchange policies and procedures are in place necessary to execute tasks common to all Services personnel through the following tools:

5.2.1.1.  Force Beddown.  Provides force beddown using expedient (Harvest Eagle, Harvest Falcon, or Tactical Shelters) facilities.  Coordinates erection of expedient dining, lodging, fitness and recreation, field exchange, mortuary and laundry facilities with the assistance of Civil Engineer and all forces present to perform work.

5.2.1.2.  Food Service Operations.  Performs food service tasks (i.e., obtaining food stocks for distribution from Defense Personnel Support Center (DPSC), prime vendor, local storage, food preparation, serving, accounting for food and customers, and food facility management).

5.2.1.3.  Lodging.  Performs lodging tasks.  Manages transient bed spaces.  VIPs and women will be provided separate lodging at the discretion of the site commander.  This may be accomplished through segregated tents or partitions within existing billets.  Operate lodging front desk operation.  Coordinates with PERSCO on accountability of deployed personnel and anticipated inbound/outbound personnel. 

5.2.1.4.   Mortuary Operations. Operates Current Death program and supports Concurrent Death program, transition to mass fatality operations, human remains processing, and forwarding of remains or temporary internment under the Graves Registration Program if implemented.  Mortuary Search and Recovery operations are conducted during Current Death Program only (Peacetime).

5.2.1.5.  Fitness and Recreation.  Develops and implements fitness and recreation programs to promote the well-being of deployed military forces.

5.2.1.6.  Laundry.  Provides self-help laundry facilities and equipment to deployed Air Force members.  Provides organizational laundry support to third and fourth echelon field medical facilities.

5.2.1.7.  Field Exchange.  Coordinate with Army and Air Force Exchange Service (AAFES) to determine stock assortment and resupply of resale and merchandise and establishment of fiscal procedures.  Services personnel operate the tactical field exchange.

APPENDIX VI

TO

ANNEX G

HQ USAF PAD 99-01

PLANS AND INTEGRATION

1.  PURPOSE:  This appendix establishes guidance for EAF concepts in strategic plans, policy, information systems integration, contingency plans, and basing.
2.  REFERENCES:  See Annex A, Concept of Operations and Annex G, Logistics.

3.  OBJECTIVES: The objective of this annex is to create an overarching concept of logistics support to implement the EAF concept.  This support incorporates a capabilities-based view of Air Force power projection in a deployed environment.

4.  ASSUMPTIONS:  See basic plan.

5.  RESPONSIBILITIES:
5.1.  AF/ILX will:

5.1.1.  Review and align logistics documents with EAF, to include EAF materials, Agile Combat Support, Agile Logistics, the EAF 2025 IPT, Air Force Logistics Support Plan, doctrine and any other applicable policy and procedure oriented overarching documents in logistics.  Review Joint Vision 2010 Focused Logistics Roadmap and DoD Logistics Strategic Plan for applications.

5.1.2.  Complete development of Agile Combat Support CONOPS that will define basic concepts of how combat support will be provided to AEFs.  Merge and integrate Agile Combat Support CONOPS with EAF CONOPS to establish policies and procedures for support of an AEF deployment and sustainment capability.

5.1.3.  Assess feasibility and capabilities of EAF deployment and sustainment plans.

5.1.4.  Maintain the necessary current basing infrastructure and negotiate new access agreements to carry out the full range of military operations.  By FY 99/4, perform an “initial review” of basing infrastructure and support agreements to carry out full range of military operations.

5.1.5.  Ensure basing guidance supports EAF operations across the spectrum of conflict. By FY 00/4, incorporate basing guidance supporting EAF operations into 2001 Quadrennial Defense Review (QDR).

5.1.6.  Support the Global Combat Support System (GCSS) strategy of Combat Support Systems (CSS) providing interoperability across combat support functions and between combat support and C2 functions (as it relates to GCCS) in support of the joint warfighter.

5.1.7.  Ensure GCSS-AF allows data collection, dissemination and access from one “Combat Support Enterprise” end-to-end system, including wholesale and retail, rearward and forward, and all echelons to allow users of Combat Support System (CSS) to communicate in an interactive, collaborative way.

5.1.8.  Incorporate automated identification technologies (AIT) to streamline resource handling at critical nodes, supporting Total Asset Visibility (TAV).

5.1.9.  Provide guidance to MAJCOMs/DRUs/FOAs on logistics plans EAF issues.

5.1.10.  Reengineer logistics planning processes to support EAF.  Modify processes and policy to adapt War Reserve Materiel management and Base Support Planning to the EAF.

5.1.11.  Perform studies of applicable deployment systems, processes, and policy and modify accordingly to support the EAF.

5.1.12.  Perform studies of  the logistics component of C2 systems and processes and adapt them to the EAF.  

5.1.13.  Ensure ACS C2 tools needed to asses AEF support beddown capability at potential employment locations, along with adequate training on the use of the tools, are made available to MAJCOMs and deploying units.

5.1.14.  Use key wargames (Global Engagement, Futures Wargame and Focused Logistics Wargame) to evaluate EAF/AEF ECS feasibility.

5.1.15.  Ensure an Integrated Deployment System required to support the rapid deployment of AEFs is available to USAF units.

5.2.  MAJCOMs will:

5.2.1.  Work to maintain sufficient permanent forward presence to facilitate rapid global power projection.

5.2.2.  Ensure robust en route structure to support EAF requirements.  Perform “annual reviews” of basing infrastructure, en route structure, and support agreements to ensure optimum EAF operations

5.2.3.  Work to increase access agreements in identified strategic locations.

5.2.4.  Plan and budget for logistics information systems infrastructure requirements to support combat support information systems under the EAF concept.

5.2.5.  Plan and establish support agreements to support EAF/AEF operations.

ANNEX H

TO

HQ USAF PAD 99-01
COMMUNICATIONS AND INFORMATION 

 

1.  PURPOSE: This annex provides general guidelines for implementing communications and information/postal processes to meet the challenges inherent in the transition to the EAF.

2.  REFERENCES:  See Basic Plan; Annex A, Concept of Operations; Annex I, Information Operations; and Annex J, Public Affairs and Congressional Notification.

3.  OBJECTIVES:  The objective of this annex is to ensure that expeditionary aerospace forces have the communications and information/postal resources necessary to support operations from peacetime through combat.  It will ensure operation and sustainability of global information networks that give the right information, at the right time, in the right form, at the right place.  It will support, develop and provide communications capability for reachforward and reachback requirements for deployed functional areas.  It will facilitate the reduction of the deployed footprint through smart information management and automated support to functional areas.  It will ensure a robust communications structure to support EAF requirements.  It will ensure that EAF information systems are fielded with intrusion detection systems, network protection, and network management capabilities.  Plans developed to support this annex will ensure adequate postal and visual information services are provided to deployed locations.

4.  ASSUMPTIONS:  See Basic Plan.

5.  MODELING, SIMULATION, AND ANALYSIS (MS&A):
5.1.  AF/XOI will ensure EAF information operations (IO) requirements for training, force structure analysis, mission planning and post mission analysis are identified and included in appropriate MS&A programs.  

6.  RESPONSIBILITIES:
6.1.  AF/SC will:

6.1.1.  Ensure theater CINCs work with the Defense Information Systems Agency (DISA) to provide reach-back capabilities and capacities that make it possible to use rear-based assets to perform functions in support of EAF operations.

6.1.2.  Participate in the EAF Communications Working Group.

6.1.3.  Realign resources to meet the EAF CONOPS.

6.1.4.  Ensure the communications and information equipment and personnel baselines for deployed/on call AEF/AEW forces are appropriate for the expected missions and tasking for the respective AEF.

6.1.5.  Ensure communications issues are addressed and policies are established prior to the implementation of the EAF.

 

6.1.6.  Ensure identification of communications and information core and support forces for AEFs both in-garrison and deployed.

6.1.7.  Advocate research, development and procurement of communications equipment compliant with the EAF vision.

6.1.8.  Identify additional funding requirements driven by final AEF CONOPS.

6.1.9.  Identify manpower and manning shortages.

6.2.  Air Force Flight Standards Agency (AFFSA) will:

6.2.1.  Develop, in conjunction with MAJCOMs and ANG, a plan to ensure training of adequate numbers of certified Precision Approach Radar controllers to sustain AEF deployment taskings.

6.3.  MAJCOMs will:

6.3.1.  Provide members to the EAF Communications Working Group.

6.3.2.  Work with the Air Force Communications Agency (AFCA) for development of the predeployment communications construct to support the operational architecture.

6.3.3.  Ensure policies and procedures are established as needed to implement the EAF.

6.3.4.  Ensure communications capabilities support deployed and home-station AEF forces.

6.3.5.  Ensure the availability of adequate training for AEF preparing forces.

6.3.6.  Maintain DOC statements to monitor readiness of EAF supporting Command, Control, Communications and Computers (C4) resources.

6.3.7.  Deconflict A-76/reengineering efforts with AEF requirements.

6.3.8.  Identify additional funding requirements driven by final AEF concept.

6.3.9.  Plan and budget for base communications infrastructure requirements to support the EAF concept.

6.3.10.  Work with functional customers on their respective MAJCOM staffs to ensure their requirements are met.  Determine whether functional areas have unique requirements and work with ACC/SC and AFCA to propose solutions.

6.3.11.  Ensure action consider DCI requirements.

6.4.  ACC/SC will, as AF/SC lead for EAF Communications and Information:

6.4.1.  Manage an EAF Communications Working Group to align units to AEF requirements and develop a rotation schedule to meet contingency and steady-state resource requirements.

6.4.2.  Develop, coordinate, and publish the deployed communications and information systems construct to support the operational architecture.  This construct should define the management structure and include plans to tie the deployed infrastructure to the strategic infrastructure.  Describe how the AEFs will transition from the predeployment architecture (led by AFCA) to the deployed architecture.

6.4.3.  Develop and publish tactics, techniques and procedures for deployed expeditionary communications and information services.  Work with AFCA and AIA to ensure these tactics, techniques, and procedures support DCI.

6.4.4.  Identify to HQ USAF/SCX procurement and O&M shortfalls that impede effective EAF implementation.

6.4.5.  Develop light and lean Core UTC Packages to support the EAF concept.

6.4.6.  Develop capability based force modules that can be immediately tailored at execution to meet specific mission requirements.

6.5.  AFCA will:  

6.5.1.  Develop and publish the predeployment communications and information systems construct to support the operational architecture consistent with EAF concepts.  Support ACC/SC to describe the transition from the predeployment to the deployed architecture.

6.5.2.  Develop and publish tactics, techniques, and procedures for predeployment EAF communications and information services.  Work with ACC/SC and AIA to ensure these support DCI.

 6.5.3.  Assist SAF/PA in developing a pre-deployment communications architecture for the rapid release of cleared material from the AOR.

 

ANNEX I
TO

HQ USAF PAD 99-01

INFORMATION OPERATIONS
1. PURPOSE:  This annex identifies actions necessary to ensure successful integration of information operations under the EAF concept.

2.  REFERENCES:
2.1.  See Basic Plan and Annex A, Concept of Operations.

2.2.  AFDD 2-5, Information Operations.

2.3.  AFI 14-105, Unit Intelligence Mission and Responsibilities.

2.4.  AFPD 10-20, Air Force Defensive Counterinformation.

2.5.  AFI 10-703, Electronic Warfare Integrated Reprogramming.

2.6.  AFI 10-704, Military Deception Program.

2.7.  AFI 10-706, Electronic Warfare.

2.8.  AFI 14-108, General Defense Intelligence Program (GDIP) Systems and Development Process.

2.9.  AFI 14-201, Intelligence Production and Applications.

2.10.  AFPD 10-22, Intelligence, Surveillance, and Reconnaissance Planning and Operations.

2.11.  AFPD 33-2, Information Protection.

2.12.  Joint Publication 3-13, Joint Doctrine for Information Operations.

2.13.  Joint Publication 3-53, Joint Doctrine for Psychological Operations.

2.14.  Joint Publication 3-54, Joint Doctrine for Operations Security.

2.15.  Joint Publication 3-58, Joint Doctrine for Military Deception.

3.  OBJECTIVES:  See Basic Plan; Annex A, Concept of Operations; Annex J, Public Affairs and Congressional Notification; and, Annex K, Weather.

4.  ASSUMPTIONS:  See Basic Plan and Annex A, Concept of Operations.

5.  MODELING, SIMULATION, AND ANALYSIS:  Not used.

6.  RESPONSIBILITIES:  AF/XOI is OPR for this annex.  The execution of information operations in air, space, and cyberspace constitutes the means by which the Air Force provides information superiority.  Information operations are conducted across the full spectrum of military operations.  The two intrinsically-linked pillars of information operations, information-in-warfare--gain and exploit—and information warfare--attack and defend—must be closely integrated with all other Aerospace Expeditionary Forces.  Information-in-warfare involves intelligence, surveillance, and reconnaissance (ISR), information collection and dissemination activities, and global navigation, positioning, weather, and communications capabilities.  Information warfare consists of the function of counterinformation (CI) and its two subsets, offensive counterinformation (OCI) and defensive counterinformation (DCI).

6.1.  Offensive Counterinformation:

6.1.1.  HQ USAF/XOI, MAJCOMs, and /or FOAs, will ensure their respective deployed/on call AEF/AEW forces are appropriately organized trained and equipped to employ and support all OCI missions.

6.1.2.  HQ USAF/XOI will ensure the availability of adequate EW training ranges for AEF forces conducting preparation training.

6.1.3.  MAJCOMs and HQ AIA will ensure electronic warfare integrated reprogramming (EWIR) capabilities fully support deployed and home-station AEF forces.
6.1.4.  HQ USAF/XOI, MAJCOMs and/or FOAs will ensure their respective forces and all AEFs are organized, trained, equipped to employ and support all OCI missions to include EW, Psychological Operations (PSYOP), Military Deception, Physical Attack and Information Attack (within AF doctrine, policy and guidance).  MAJCOMs will ensure AEFs and AEW, both deployed and on call, are prepared to direct, control and deconflict with other governmental agencies and Services all OCI plans and actions.

6.1.5.  HQ AIA, with the MAJCOMs, will ensure NAF/AFFOR IW Flights are properly organized, trained and equipped to provide required AEF OCI support.

6.2.  Defensive Counterinformation (DCI).

6.2.1.  MAJCOMs will integrate changes to AFMAN 10-206, “Operational Reporting,” pertaining to Communications and Network Operations into AEF C2 procedures.

6.2.2.  MAJCOMs will integrate Information Control (INFOCON) procedures into AEF C2 procedures.

6.2.3.  MAJCOMs will ensure the information systems and networks of fielded AEF forces possess intrusion detection systems, network protection, and management capabilities, and meet all requirements prescribed by applicable Information Assurance policies and directives.

6.2.4.  MAJCOMs and/or FOAs will ensure their respective forces are trained and equipped to support all DCI missions to include Information Assurance, Operations Security (OPSEC), Counterintelligence, Counter PSYOP, Electronic Protection,  and Counterdeception.

6.2.5.  MAJCOMs will develop and ensure all AEF personnel have completed Security Awareness Training and Education (SATE) and OPSEC training related to the use and vulnerabilities of AEF information and telecommunication systems.

6.2.6.  MAJCOMs, in conjunction with HQ AIA, will ensure the NAF Deployable Network Operation and Security Centers (NOSC-D) are properly organized, trained and equipped to provide DCI support to AEFs.

6.2.7.  HQ AIA will provide Telecommunications Monitoring and Assessment Program (TMAP) support through existing TMAP UTCs made available for use by COMAFFORs and AEF lead-Wing/CCs to support deployed or on-call AEFs.

6.2.8.  HQ AFOSI will ensure the availability of counterintelligence support to Air Force AEFs through the development of appropriate UTCs.

6.3.  Intelligence, Surveillance, and Reconnaissance:

6.3.1.  AF/XOI will integrate, tailor and adapt national and component-level Total Force intelligence applications and production organizations, architectures and products/services to meet the operational and training needs for the EAF.

6.3.2.  AF/XOI will advise AF/XPP of the Air Force POM resources to meet operational, training and reachback intelligence and information warfare needs for Total Force AEFs.

6.3.3.  AF/XOI will advise AF/XPP of the National Foreign Intelligence Program (NFIP) resources for intelligence tools, applications and connectivity to make national and theater-level tailored products readily accessible to Total Force AEF intelligence and information warfare units.

6.3.4.  AF/XOI will ensure the ISR MAP reflects deficiencies related to ISR support to the AEF/EAF concept.

6.3.5.  AF/XOI, MAJCOMs, and Reserve Component Directors of Intelligence will identify and remove any barriers to effective integration of RC ISR units/individual mobilization augmentees under the EAF concept.

6.3.6.  AF/XOI, in concert with  MAJCOM intelligence functional managers, will develop, revise, validate, and monitor, as appropriate, the EAF-related intelligence portions of the Air Force War and Mobilization Plan, intelligence UTC availability and sourcing, and unit resources and training status.

6.3.7.  AF/XOI, in coordination with the MAJCOMs, will ensure intelligence personnel are properly trained and equipped to provide support to IW forces.

6.3.8.  MAJCOMs will program for Tactical-Sensitive Compartmented Information Facilities (T-SCIF), develop a CONOPS and train personnel to perform deployed Special Security Office (SSO) duties in support of AEF deployments. 

6.3.9.  MAJCOMs will ensure Total Force unit-level readiness, deployment and employment shortfalls are identified, compiled and submitted to the appropriate agency for correction. 

6.3.10.  MAJCOMs will ensure C2ISR/IW architecture and connectivity plans are in place for deployed AEF support by the appropriate deployed or theater AOC IAW AF-wide AOC baselining efforts.

6.3.11.  ACC, in conjunction with the other MAJCOMs and AIA, will determine appropriate ISR asset mix capable of supporting representative force packages stipulated in the USAF CONOPS for EAF Implementation.

6.3.12.  ACC and AIA will determine how ISR assets will train and integrate with each AEF during the preparation training period prior to its deployment eligibility window while simultaneously supporting worldwide taskings external to the AEF.

6.3.13.  AIA/DO will develop a concept paper which identifies challenges and potential solutions associated with force presentation and management of airborne ISR intelligence and maintenance technician aircrews and associated ground exploitation sites including Tasking, Processing, Exploitation and Dissemination Systems (TPEDS) and personnel under the EAF concept.

6.3.14.  AIA/DO will identify intelligence-related EAF force protection readiness, employment, sustainment requirements and associated resources.

6.4.  Navigation:

6.4.1.  HQ USAF and all MAJCOMs will ensure the Global Positioning System (GPS) provides seamless access to global airspace to support operations in peace time through all levels of conflict.

6.4.2.  HQ USAF will ensure the Air Force retains the military advantage of GPS by ensuring a jam resistant navigation system while denying enemy access to space based navigation signals.

6.5.  Public Affairs: see Annex J, Public Affairs and Congressional Notification.

6.6.  Weather:  see Annex K, Weather.

ANNEX J

TO

HQ USAF PAD 99-01

PUBLIC AFFAIRS AND CONGRESSIONAL NOTIFICATION
1.  PURPOSE:  This annex provides guidance to MAJCOMs, Air Force News Agency, and field commanders on Public Affairs (PA) and Legislative Liaison capabilities and support to the EAF.

2.  REFERENCES: 

2.1.  See basic plan and Annex A, Concept of Operations; and Annex H, Communications and Information.

2.2.  DoD Directive, 5410.10, Coordination and Clearance of Announcements of Personnel Reductions, Closures of Installations, and Reductions of Contract Operations Within the United States.

2.3.  Joint Publication 3-61, Doctrine for Public Affairs in Joint Operations.
2.4.  Joint Publication 3-53, Doctrine for Joint Psychological Operations.
2.5.  Joint Publication 3-58,  Joint Doctrine for Military Deception.
2.6.  Joint Strategic Capabilities Plan.
2.7.  AF Doctrine Document 1-1, Air Force Task List.

2.8.  AF Doctrine Document 2-5, Information Operations.

2.9.  AF Doctrine Document 2-5.4, Public Affairs Operations (Draft).

2.10.  AF Instruction 35-101, Public Affairs Policies and Procedures. 

2.11.  AF Instruction 90-401, Air Force Relations With Congress.

3.  OBJECTIVES:
3.1.  Provide the AEFs PA personnel trained and equipped to implement the informational objectives of deployed forces while meeting the media representation and internal information needs of the deployed force and force providers back home.

3.2.  Provide the COMAFFOR and the JTF Public Affairs forces strategies to coordinate and implement defensive counterinformation to combat the effectiveness of enemy propaganda campaigns designed to detract from the performance of US and allied forces, political decision-making, and national resolve.

3.3. Provide guidance on required Congressional notifications and communication strategy for force structure changes associated with EAF implementation.

4.  ASSUMPTIONS:  

4.1.  Actions to be supported by PA forces will be consistent with the DoD Principles of Information. 

4.2.  SAF/LLP will be the Air Force focal point for notifying Congress of force structure changes associated with implementation of the EAF.

5.  MODELING, SIMULATION, AND ANALYSIS:  Not used.

6.  RESPONSIBILITIES:  

6.1.  SAF/PA will:

6.1.1.  Provide management oversight and executive  informational support during implementation of  Expeditionary Aerospace Force (AF Communication Campaign Plan 99-1).

6.1.2.  Work with AF/XOPE to coordinate the timing of communication events and assist with outreach initiatives developed in the communications plan.

6.1.3.  Provide management oversight of Public Affairs readiness actions required by the Manpower and Equipment Force Packaging (MEFPAK) command for the EAF and Public Affairs packages -- Air Combat Command.

6.1.4.  Allocate sufficient PA forces to the AEFs to sustain steady-state rotational requirements and all other contingency requirements.

6.1.5.  Allocate sufficient PA forces to the AEFs to meet reach-forward, forward, reach-back, and rear-area requirements in support of defensive counterinformation. 

6.1.6.  Work with HQ AFCA/IT to develop pre-deployment communications architecture for the rapid release of cleared material from the AOR (See annex H paragraph 6.5.3.).

6.1.7.  Coordinate PA doctrine supporting Information Operations with war fighters, Air Force Doctrine Center, and Major Commands.

6.2.  MAJCOM/PAs and Air Force News (AFNEWS) will:  

6.2.1.  Deconflict A-76/reengineering efforts with AEF requirements.

6.2.2.  Identify manpower shortfalls to SAF/PAR.

6.2.3.  Follow sourcing priorities established to support the AEF (cross-leveling by same-base, AEF, and MAJCOM prior to UTC Shortfall or Palace Blitz).

6.2.4.  Support Air Combat Command and Air Mobility Command Core UTC Packages prior to loading individual PA UTCs into the TPFDD or DMD.

6.2.5.  Develop procedures to ensure timely reachback.

6.2.6.  Develop the tactics, techniques, and procedures (TTP)to implement the EAF concept of operations and associated Operation Plans. 

6.2.7.  Train PA forces to the TTPs prior to deployment.

6.2.8.  Provide one designated lead MAJCOM/PA and one AFNEWS member to the EAF Communications Working Group.

6.3.  SAF/LLP will:

6.3.1.  When informed by AF/XOP of a force structure change associated with implementation of the EAF, determine if congressional notification is necessary.  If it is necessary, LLP will ensure the appropriate Members of Congress and professional staff members of the defense oversight committees are notified.

ANNEX K

TO

HQ USAF PAD 99-01

WEATHER
1.  PURPOSE:  This annex identifies the actions necessary to organize weather forces for implementation of the Expeditionary Aerospace Force as described in the Basic Plan.  Air Force Weather (AFW) is in the midst of reengineering weather support to the Air Force and Army warfighters.  Key tenets of AFW Reengineering include the creation of new Operational Weather Squadrons (OWSs) for a theater-specific focus, weather flights (WFs) at wing level for tailored support to flying units, and the ability of deployed WFs to reach back via common user communications to operational and strategic weather production centers.  These all provide a foundation to fully support the EAF concept by allowing mission-specific support to the warfighter with a minimum deployed footprint.

2.  REFERENCES:
2.1.  See Basic Plan and Annex A, Concept of Operations.

2.2.  Air Force Weather Strategic Plan, 1 Aug 97.

2.3.  HQ USAF PAD 97-10, Reengineering Actions for Air Force Weather, 1 Dec 97.

2.4.  Air Force Weather Development Plan, 29 Apr 98.

2.5.  Air Force Weather Mission Support Plan, 10 Oct 97.

2.6.  CONOPS for Reengineered Air Force Weather, 20 Apr 98.

3.  OBJECTIVES: To direct actions required to implement weather support for the EAF.

4.  ASSUMPTIONS:
4.1.  WFs supporting AEF/AEW Lead units will furnish the cadre of the deployed weather force.  Additional manning required to meet mission taskings will come from non-lead units as determined by MAJCOM weather staffs.

4.2.  OWSs will provide a full array of weather products and data to the WF deployed with the AEF/AEW, thus minimizing the number of deployed weather personnel.

4.3.  Effective communications will be available to the WFs for reachback to the OWS;  the OWS will have effective communications for reachback to Air Force Weather Agency.

5.  MODELING, SIMULATION, AND ANALYSIS:
5.1.  Weather effects will be incorporated into models and simulations supporting AEF analysis and force structure (Joint Warfare System), training (Joint Simulation System, National Air and Space Warfare Model, Distributed Mission Training), and acquisition (Joint Modeling and Simulation System).

6.  RESPONSIBILITIES: 

6.1.  AF/XOW is the OPR for this annex and will:

6.1.1.  Integrate weather policy, planning, resources, manpower, and technology into the overall EAF concept and provide conduit of information to the Air Force Weather community including Air Staff, Air Force Weather Agency, and the MAJCOMs. 

6.1.2.  Serve as functional area representative to the EAF Implementation Division (AF/XOPE).

6.1.3.  Provide appropriate guidance to MAJCOMs to ensure EAF implementation addresses all aspects of weather support to AEF/AEWs.

6.1.4.  Resolve weather support issues that cannot be resolved by the MAJCOMs or Air Force Weather Agency.

6.2.  MAJCOMs, through their weather divisions, will:

6.2.1.  Develop a weather annex to the MAJCOM PPLAN to effect EAF implementation.   See Annex A to this PAD for a comprehensive description of the concept of operations.

6.2.2.  Source TPFDD requirements for each AEF/AEW.

6.2.3.  Ensure deployed/on call AEF/AEW weather forces are appropriately organized, trained and equipped for expected missions and taskings.

6.2.4.  Work unique weather support issues as AEF/AEWs prepare for deployments.

6.2.5.  Air Combat Command will develop and maintain a CONOPS for weather support to AEF/AEW operations.

ANNEX L

TO

HQ USAF PAD 99-01

CHAPLAIN SERVICE
1.  PURPOSE:  This annex establishes guidelines for implementing the USAF Chaplain Service (CS) plans and operations to implement the EAF.  It also provides HQ USAF, MAJCOM, FOA, DRU and base-level planners doctrinal concepts and broad policies for CS support.

2.  REFERENCES:
2.1.  See Basic Plan and Annex A, Concept of Operations.

2.2.  AFDD 2-4, Combat Support.  

2.3.  AFH 10-416, Personnel Readiness and Mobilization. 

2.4.  AFI 10-403, Deployment Planning.  

2.5.  AFI 52-103, Chaplain Service Readiness Manual.

2.6.  AFP 10-417, USAF Deployment Management.

2.7.  AFTTP 52-1, Chaplain Service Doctrine.

2.8.  War and Mobilization Plan (WMP) 3,  Part 2, Annex X, Chaplain Service.

3.  OBJECTIVES:
3.1.  To provide the AEF Commander with:

3.1.2.  Essential religious rites and spiritual care for Air Force personnel and to advise leadership of the ethical and moral issues which impact AEF mission and quality of life.

3.1.3.  Guidance of host nation religious requirements and their impact on mission requirements.  

3.2.  Provide for the opportunity of First Amendment rights of all service personnel regarding the free exercise of religion.

4.  ASSUMPTIONS: 
4.1.  Spiritual wellness is fundamental to the overall well-being of Air Force personnel.

4.2.  Air Force Chaplain Service Personnel (CSP) are part of the AEF Wing Command element and directly contribute to the operational mission.  

4.3.  The priorities and extent of spiritual and pastoral care provided will be determined by the AEF Commander and the AFFOR Wing Chaplain.

5.  MODELING, SIMULATION, AND ANALYSIS:  Not used.

6.  RESPONSIBILITIES:
6.1.  HQ USAF/HCP is responsible for this annex.

6.2.  The AEF Wing Chaplain will:

6.2.1.  Be responsible for providing CS support for the AEF Operation.  During an AEF deployment, all deployed CSP will be under the functional supervision of the AEF Wing Chaplain.  CSP identified by UTCs will meet the diverse religious needs of the AEF community through spiritual care and ethical leadership.  

6.2.2.  Provide ministry support for Humanitarian Relief/Disaster Assistance (HR/DA) and NEO.

6.2.3.  Coordinate with senior CS personnel of joint component and allied commands to provide the most effective ministry and ensure the broadest opportunity for religious nurture to AF personnel.

6.4.  Command and Control :

6.4.1.  The principle of centralized control and decentralized execution will apply during all levels of conflict.

6.4.2.  Civilian clergy will not be utilized in AEF deployments nor tasked.

6.4.3.  Ministry to Enemy Prisoners of War (EPWs) may be accomplished, time permitting, in augmentation of U. S. Army personnel who are primarily responsible for ministering to EPWs.

6.5.  General Guidance.

6.5.1.  One grade/skill level substitution above or below is authorized.  

6.5.2.  Air Reserve Component (ARC) ranks (except Colonel’s) and AFSCs (fully qualified) can be substituted as needed.  

6.5.3.  By policy, senior chaplains serving in CONUS non-supervisory positions, will not be deployed to supervisory positions. 

ANNEX M

TO

HQ USAF PAD 99-01

HISTORIAN
1.  PURPOSE:   This annex establishes guidelines for incorporating the USAF History and Museum Program into the implementation plans and operations of the EAF.  It also provides HQ USAF, MAJCOM, FOA, DRU and base-level planners with concepts and broad policies for AEF historical operations.

2.  REFERENCES:  

2.1. See Basic Plan and Annex A, Concept of Operations.

2.2.
AFPD 84-1, Historical Information, Property and Art
2.3.
AFI 84-101, Historical Products, Services and Requirements
2.4. AFI 84-102, Historical Operations In Contingency and War
2.5. AFI 84-103, Museum System
2.6. AFI 84-105, Organizational Lineage, Honors and Heraldry
2.7.
AFI 10-403, Deployment Planning
2.8.
AFH 10-416, Personnel Readiness and Mobilization
2.9. AFP 10-417, USAF Deployment Management
3.  OBJECTIVES:   To collect, analyze, and disseminate historical information on EAF/AEF establishment and operations.

4.  ASSUMPTIONS:  
4.1. The History Program plans, organizes, trains, equips and sustains a corps of historians who will document all aspects of EAF/AEF operations.

4.2. Accurate, readily accessible historical information is vital to decision-makers at all levels.

4.3. Active Duty, Guard and Reserve historians will be assigned to the AEFs. 

4.4. UTCs will be used to identify historians for AEF deployment.

5.  MODELING, SIMULATION, AND ANALYSIS:  Not used.

6.  RESPONSIBILITIES:  

6.1.  Office of the Air Force Historian (AF/HO):

6.1.1.  Determines EAF/AEF historical collection and dissemination requirements.

6.1.1.1.  Determines need for periodic history covering the entire cycle of an AEF.  If needed, adapt instructions in AFIs 84-101 and 84-102.

6.1.1.2.  Determines role of AEF lead and sister wing history offices regarding historical support.

6.1.1.3.  Determines reporting requirements for deploying Historian personnel.

6.1.1.4.  Determines museum-related requirements.

6.1.2.  Ensures that AEFs include historians and provides guidelines for their employment during deployments and operations.

6.1.3.  Coordinates USAF organizational lineage, honors, and heraldry issues with AF/XPMO, AF/XOPE, and AFHRA/RS.

6.1.4.  Coordinates with JCS Director of Joint History to avoid duplication of effort and promotes efficient collection and preservation of information relating to combat and contingency operations.

6.1.5. Updates the 84-series of publications to reflect AEF requirements and guidance.
6.2.  Air Force Historical Research Agency (AFHRA):

6.2.1.  Receives, indexes, and microfilms AEF historical reports and other operational records.  It also assists in security review, use, reproduction, distribution, and analyses of this material.

6.2.2.  Microfilms or electronically records AEF historical reports within 20 days of receipt to support immediate research requirements of various organizations. Produces microfilm or digital copies and transmits them to appropriate MAJCOM/HOs, AEF historian (if requested), and the Air Force History Support Office.

6.2.3.  Maintains two permanent Contingency Historical Information Preservation (CHIP) teams staffed to perform three primary functions; collect and organize data, microfilm documents, and interview key people. When tasked by an AEF, deploys CHIP teams where and when required to preserve critical documents and information.

6.2.4.  Determines impact of EAF/AEF concept on USAF organization lineage, honors and heraldry policy.

6.2.4.1.  Develops appropriate changes to policy and coordinate with AF/HO and AF/XPMO.

6.2.4.2.  Incorporates changes into AFI 84-105 regarding EAF/AEF organizational, lineage, honors and heraldry.

6.3.  Major Command History Office:

6.3.1.  Supports deployed historians and coordinates support with other MAJCOM/HOs

6.3.2.  The command historian of the Air Force component of the supported CINC provides feedback on quality of EAF historical reporting.  A copy of the evaluation will be forwarded to the owning command of the assigned historian.

6.3.3.  Advises and assists USAF historians assigned to AEF.

6.3.4.  Adjusts home-station historical reporting requirements to allow for pre-deployment training and post deployment catch-up.

6.3.5.  Ensures that AEF-assigned historians are mobility-qualified and are familiar with AEF mission, weapons systems and requirements.

6.3.6.  The historian of the Air Force component of the supported CINC advises deployed commanders on the need to deploy a CHIP team.

6.4.  Deploying AEW/AEG Commanders:

6.4.1.  Assign historians to their immediate special staffs.

6.4.2.  Provide historians access to all unit activities, especially leadership decision-making.

6.4.3.  Give historians access to all information needed to compile complete and accurate historical reports.

6.4.4.  Avoid assigning historians duties inconsistent with timely performance of their deployed responsibilities.

6.5.  AEW/AEG Historians:

6.5.1.  Maintain mobility readiness.

6.5.2.  Maintain all clothing and equipment necessary for contingency operations.

6.5.3.  Produce historical reports on a schedule established by the historian of the Air Force component of the support CINC.

ANNEX N

TO

HQ USAF PAD 99-01

EDUCATION AND TRAINING
1.  PURPOSE:  To address education and training activities necessary to implement the EAF.

2.  REFERENCES:  See basic plan and Annex A, Concept of Operations.

3.  OBJECTIVES:  To describe how education and training will help establish and maintain the structure, culture, and operations of an Expeditionary Aerospace Force with the primary focus on evolving culture and warrior spirit.  To determine what differences the EAF will require from existing policies, programs, course content, timelines for course development or material change, and that resources match requirements.

4.  ASSUMPTIONS:

4.1.  Transition to an EAF organization and culture will drive changes to education and training requirements.  Such changes fall in the following general categories:

4.1.1.  Deploying AEF specialties will require different proportions of  people than do existing AFSCs.  As example, Competitive Sourcing and Privatization, combined with a conceived smaller forward footprint of combat forces, may require smaller numbers of services or supply specialists but a greater number of crew chiefs and aircrews.

4.1.2.  Deploying AEF specialties will need additional skills that may expand existing course curricula.

4.1.3.  Deploying AEF organization and operations may require sets of skills that will result in entirely new courses.

4.1.4.  Remaining support forces may need additional skills to support AEF operations.

4.2.  EAF implementation resources will be matched to education and training requirements.

4.2.1.  Education and training requirements that will stop the implementation of the EAF will be resourced through MAJCOM or air staff channels.  If a requirement show-stopper is identified, the identifying agency, functional community, and logical provider will coordinate to develop and fund a program to satisfy the requirement.  Training resources will be given priority to ensure the AEF attains required certification.

4.2.2.  Education and training requirements that will improve the efficiency and effectiveness of the EAF will be resourced by the following education and training concept of operations: 

4.2.2.1.  Identify the mission driven requirement by FY over the FYDP.  Consider skill level for each AFSC, end strength required, and retention/re-enlistment rates to determine the steady-state training rate.

4.2.2.2.  Size the schoolhouse, instructors, equipment, etc., to the steady-state training rate and program the cost over the FYDP.

5.  MODELING, SIMULATION, AND ANALYSIS:
5.1.  Modeling and simulation (M&S) training technologies are an array of computer and software tools for creating and interacting with artificial representations of reality.  The Air Force has always used models and simulations of reality--even live field exercises are simulated war--but advances in computer technologies are allowing simulations that are highly detailed, increasingly realistic, and affordable.

5.2.  The key concept for using these new M&S is Advanced Distributed Simulation (ADS).  ADS involves a mix of live participants, human-in-the-loop virtual simulators, and computer-generated constructive simulations.  These live, virtual, and constructive simulations can interact within a common synthetic environment across distributed networks.  Application of the ADS concept leads to flexible simulation systems that can be easily used for multiple purposes.  Analysis and training are simple terms that capture M&S use in a host of daily missions that rely on our skills and decisions. 

5.3.  The first is an integrated M&S environment, connecting together analysis and training and tying together many types of simulations.  These simulations will extend from aggregate and detailed computer models to pilots in live aircraft and simulators to hardware components.  The simulation components must fully represent our joint environment.  To be affordable and efficient, the simulations must become reusable, "plug-and-play" modules.  Another way to view the synthetic battlespace is to view it from a user perspective.  Analysts, decision makers, and warfighters must be able to "plug in" to a common battlespace from their desks, simulators, or operating aircraft and crew stations, linking with Service and civilian counterparts to assess, train, and conduct warfighting.  And the point of all of this is, as always, to help the JFC by creating forces for decisive victories with minimum loss of life.

6.  RESPONSIBILITIES:

6.1.  The responsibility for educating and training officers, enlisted, and civilians rests with many agencies across the Air Force. Collectively, each stakeholder must review the continuum of education and training to ensure requirements are defined and met without gaps or overlaps in coverage.

6.1.1.  AETC provides the expertise on how to educate and train.  While others determine what to teach, AETC's cognitive learning experts determine how to instill in students required knowledge and skills better, faster, and cheaper.  AETC will recommend education and training to develop the expeditionary force, mentally and physically.

6.1.2. Career Field Managers are the experts in specific career fields.  They determine what each specialty needs to know and when in the career time line members need to know it.  Career field managers will review their respective training plans to help determine what course curricula is necessary for EAF support.

6.1.3.  MAJCOMs are responsible for organizing units to carry out wartime tasks.  MAJCOMs develop tactics for weapon employment and oversee individual and unit continuation training.  MAJCOMs will determine what weapon system and unit training is necessary to support the EAF.

6.1.4.  HQ USAF (primarily AF/DP and AF/XO) determines the numbers of people required by specialty and manage the multi-unit exercises that teach and reinforce the collaboration and cohesiveness among units required to provide relevant aerospace power.  

6.1.4.1.  HQ USAF will determine the Air Force specialty trained personnel requirement and Air Force exercise standards that create education and training requirements.

6.1.4.2.  AF/XOO is the air staff OPR for AFM 10-100, The Airman’s Manual.

6.1.5.  Senior leadership develops and articulates the concept of employment and the supporting culture for aerospace power.  These are the over-arching concepts that determine changes to education and training necessary to support the EAF.

6.2.  HQ AETC, AFMC, AIA, and USAFIA, program, manage, develop, conduct, and evaluate training to support specialty qualification training in initial skills, advanced, and supplemental technical training as well as extension courses taught by College of Aerospace Doctrine, Research and Education’s (CADRE’s) Warfare Studies Institute (CADRE/EDE).  MAJCOMs, FOAs, DRUs, ANG, and AFRC provide, implement, and manage career field training programs within their areas of responsibility.

6.2.1.  Basic Military Training (BMT)/Officer Commissioning Programs are the appropriate place to instill the basic culture and underlying concepts of the EAF and use/issue AFM 10-100, The Airman’s Manual, as a primary tool for all accession sources.  Primary responsibility for providing this training rests with AETC and USAFA.

6.2.1.1.  In addition to providing enlisted members an orderly transition from civilian to military life, BMT will provide  training and learning situations for recruits that prepare them to serve in the expeditionary environment.  This will include participating in the mobility process, living in field  conditions and operating in a forward deployed environment.  Recruits will fire the M-16 rifle, participate in force protection exercises, receive Anti-Terrorism briefings and be trained in: the Law of Armed Conflict, Nuclear Biological Chemical Warfare, Self Aid and Buddy Care, and Field Hygiene. 

6.2.2.  Initial skills training will provide specific technical skills to officers, enlisted, and civilians in each specialty.  AETC and AFMC are responsible for providing this training.

6.2.3.  Advanced skills training will provide technical skills in greater detail officers, enlisted, and civilians in each specialty.   The appropriate Air Staff career field manager will establish the requirements and fund this training.  AETC provides the bulk of this training, but MAJCOMs provide some weapon system specific training.

6.2.4.  Continuation training provides refresher/currency training for members in selected specialties and unit specific skills.  MAJCOMs are responsible for providing this training.

6.2.5.  Exercises will provide multi-unit training to practice execution of deliberate or contingency operations.  HQ USAF/XO is responsible for providing this training.

6.2.6.  Proficiency training will provide airmen who have already graduated from initial skills and advanced skills training as an opportunity to hone skills as required by changes in equipment or employment procedures.  AETC will assist in the Course Training Standard (CTS) development, selection of the appropriate training medium, resource estimates, course development and delivery.

6.2.7.  PME will reinforce the basic culture and underlying concepts of the EAF over the course of an Airman's career.

ANNEX O

TO

HQ USAF PAD 99-01

CONTRACTING

1.  PURPOSE:  This annex identifies the necessary contract management requirements for implementation to evolve the total force to an EAF.

2.  REFERENCES:  See Basic Plan; Annex A, Concept of Operations; and all applicable Air Force instructions.

3.  OBJECTIVES:  Complete the following to implement the EAF:

3.1.  Ensure contracting issues are addressed and policies established prior to the implementation of the EAF.

3.2.  Ensure identification of contracting core and support forces for EAF bases.

3.3.  Ensure the maximization of contracting backfill positions to best support the EAF.

3.4.  Continue research, development, and procurement of contracting mobility equipment compliant with the EAF vision.

3.5.  Structure contracting technical training to coincide with the EAF concept.

3.6.  Identify additional funding requirements driven by final AEF concept of operations

3.7.  Deconflict A-76/reengineering efforts with AEF requirements.

4.  ASSUMPTIONS:  See Basic Plan.

5.  RESPONSIBILITIES:
5.1.  SAF/AQCO will:

5.1.1.  Serve as the focal point for contracting support of EAF policy planning and policy.  Review and approve all contracting policy changes effecting AEF, notifying MAJCOMs and AF/XOP of changes.

5.1.2.  Develop/modify contracting policies, programs or data systems , as appropriate, to facilitate EAF operations. Continue to work with other Air Force organizations  and DoD agencies to develop the best contracting package available for the EAF vision.

5.1.3.  Develop contracting guidance on integrating the Air Force core competencies into EAF operations.

5.1.4.  Develop an overall plan to assign combat coded contracting management assets to one of the Ten Aerospace Expeditionary Forces.  

5.1.5.  Monitor development of core UTC packages for the EAF.  UTCs should be aligned to optimize personnel utilization while deployed and while supporting home based activities. 

5.1.6.  Provide AF/XPM with locations of contracting backfill positions.

5.1.7.  Advocate research, development, and procurement of contracting equipment compliant with the EAF vision.

5.1.8.  Integrate AEF deployment strategies into Contingency Contracting training (for both rapid response and on-going deployments) and related exercises.

5.1.9.  Identify additional funding requirements driven by final AEF CONOPS.

5.2.  MAJCOMs will:

5.2.1.  Identify an OPR to develop the Contracting annex to MAJCOM Programming Plans (PPLAN) for EAF.

5.2.2.  Describe in the Contracting Annex to MAJCOM PPLAN a detailed course of action, milestones, and local suspenses necessary to implement the EAF concept of operations within respective commands.  A copy of the PPLAN will be provided to HQ USAF/XOPE and SAF/AQCO.

5.2.3.  Develop and document contracting requirements in operation and concept plans.

5.2.4.  Ensure all bases and intermediate commands are training personnel and have manpower and other resources available to meet the tasking under EAF.

5.2.5.  Identify manpower and funding shortages to SAF/AQCO that impede effective EAF implementation.

5.2.6.  Work through SAF/AQCO as the HQ USAF single point of contract for all contracting issues.

5.2.7.  Assist bases by providing contracting guidance to include initial and ongoing training, exercising, and evaluating people, equipment, and programs to meet AEF peacetime and contingency requirements.

5.2.8.  Identify problems in implementing this PAD with a recommended solution to SAF/AQCO functional area manager.

5.2.9.  Work within assigned area of geographic responsibility to develop capability based contingency contracting deployment packages for potential AEF deployments.

5.2.10.  Develop tactics and techniques for contracting support to EAF operations.

ANNEX P

TO

HQ USAF PAD 99-01

LEGAL 

1.  PURPOSE:  This annex identifies the actions necessary to organize judge advocate personnel to support EAF operations.  The primary focus of judge advocate support to the EAF will be on the planning and execution of contingency operations as well as training, equipping, deploying, sustaining, and redeploying Air Force personnel in support of Air Force contingency operations worldwide.
2.  REFERENCES: 

2.1.  See Basic Plan and Annex A, Concept of Operations.

2.2.  Joint Manual for Civil Affairs (AFM 110‑7, AFMAN 51-710 pending), FM 41‑5, OPNAV 09B291, NAVMC 2500).  

2.3.  AF/JAG Digest of War and Emergency Legislation Affecting DOD.

2.4.   Manual for Courts‑Martial, United States, 1995 Edition.

2.5.  Uniform Code of Military Justice, 10 USC 801 et. seq.

2.6.  AFI 25-201, Support Agreements Procedures (Chapter 6, “Military Justice and Administrative Action”)

2.7.  AFI 51-201, Administration of Military Justice
2.8.  AFI 51-202, Nonjudicial Punishment Guide
2.9.  DoD Directive 2205.2, Humanitarian and Civic Assistance Provided in Conjunction with Military Operations.

2.10.  DOD Instruction 3020.37, Continuation of Essential DOD Contractor Services During Crisis

2.11.  DOD Directive 3025.14, Noncombatant Evacuation Operations
2.12.  DOD Directive 5100.77, DOD Law of War Program
2.13.  DOD Directive 5525.1, Status of Forces Policies and Information 

2.14.  DOD Directive 5530.3, International Agreements
2.15.  CJCSI 3121.01, Standing Rules of Engagement for US Forces (CJCSI 3121.02 pending)

2.16.  CJCSI 5810.01, Implementation of the DOD Law of War Program
2.17.  AFI 14-117, Air Force Targeting
2.18.  AFI 25-301, Acquisition and Cross-Servicing Agreements Between the United States Air Force and Other Allied and Friendly Forces

2.19.  AFI 51-401, Training and Reporting to Ensure Compliance with the Law of Armed Conflict

2.20.  AFI 51-701, Negotiating, Concluding, Reporting and Maintaining International Agreements 

2.21.  AFI 51-702, Foreign Tax Relief
2.22.  AFI 51-703, Foreign Criminal Jurisdiction
2.23.  AFI 51-704, Handling Requests for Political Asylum and Temporary Refuge
2.24.  AFJI 51-706, Status of Forces Policies, Procedures and Information
2.25.  AFMAN 16-101, International Affairs and Security Assistance
2.26.  US Army Publication JA 422, Operational Law Handbook.

2.27.  AFP 35-19, Prisoners of War: Rights and Obligations Under the Geneva Convention (AFPAM 51-709 pending)

2.28.  AFP 110‑31, International Law ‑ The Conduct of Armed Conflict and Air Operations (AFPAM 51-710 pending)

2.29.  AFP 110‑34, Commander's Handbook on the Law of Armed Conflict (AFPAM 51-709 pending)

2.30.  Project Pitfall Documents

2.31.  10 USC § 2733, Military Claims Act
2.32.  10 USC §§ 2734a & b, International Agreement Claims Act
2.33.  DOD Directives 5515.3 through 5515.10, Relating to Claims 

2.34.  DOD Directives 5515.8, Single-Service Assignment of Responsibility for Processing of Claims

2.35.  Federal Acquisition Regulation; FAR Summary concerning Emergency Negotiated Contracts; DFARS; AFARS/AFFARS/NAPS; DFAS-IN 37-1; DFAS-IN Manual 37-100-XX; DOD Reg. 7000.14-R, vol. 5; and command supplements to these regulations

2.36.  AFI 13-109 (pending release), Air Operations Center Operations

2.37.  22 USC §§ 2292 et seq., relating to foreign disaster and emergency assistance   

2.38.  22 USC §§ 2301 et seq., Foreign Assistance Act
2.39.  22 USC §§ 2751 et seq., Arms Export Control Act
2.40.  31 USC §§ 1301 et seq., Antideficiency Act
2.41.  31 USC §§ 1535, Economy Act


2.42.  DOD Directive 5500.1, Standards of Conduct


2.43.  AFI 10-1003, Use of Air Force Installations for Non-Government Business by Civil Air Carriers Participating in the Civil Air Reserve Fleet (CRAF) Program
2.44.  AFI 34-502, Disposition of Personal Property.
2.45. AFI 36-3204, Procedures for Applying as a Conscientious Objector 

2.46.  AFI 51-503, Aircraft, Missile, Nuclear and Space Accident Investigations
2.47.  AFI 51-604, Appointment to and Assumption of Command 

2.48.  AFI 90-301, Inspector General Complaints 

2.49.  50 USCA  §§ 500 et seq., Soldiers’ and Sailors’ Civil Relief Act 

2.50.  AFI 51-504, Legal Assistance, Notary and Preventive Law Programs

2.51.  Defense Planning Guidance (DPG), April 1998.

2.52.  A National Security Strategy for a New Century, October 1998

2.53.  National Military Strategy, September 1997.

2.54.  Joint Pub 0-2, Unified Action Armed Forces,  February 1995.

2.55.  Joint Vision 2010.

2.56.  Global Engagement: A Vision for the 21st Century Air Force.

2.57.  Air Force Doctrine Document (AFDD) 1, Air Force Basic Doctrine, September 1997.

2.58.  AFDD 2, Organization and Employment of Aerospace Power, September 1998.

2.59.  AFDD 2-1, Air Warfare (draft).

2.60.  AFDD 2-2, Space Operations, August 1998.

2.61.  AFDD 2-3, Military Operations Other Than War, October 1996.

2.62.  AFDD 2-4,  Combat Support (draft).

2.62.1.  AFDD 2-4.1.  Force Protection
2.63.  AFDD 2-5, Information Operations, August 1998.

2.64.  AFDD 2-6, Air Mobility (draft).

2.65.  AFDD 2-7, Special Operations (draft).

2.66.  AFDD 2-8, Command and Control (draft).


Note:  AFDDs are available at: http:\\www.hqafdc.maxwell.af.mil

2.67.  EAF White Paper: Expeditionary Aerospace Force: Instrument of Global Engagement, April 1999.  

2.68.  AFI 10-400, Aerospace Expeditionary Force Planning, 1 June 1999 (Draft).

2.69.  AFI 10-404, Base Support Plans.
3.  OBJECTIVES:  The objective of this annex is to ensure that the expeditionary aerospace force, and in particular each AEF, is prepared to perform assigned contingency operations at all locations around the world on minimal notice.  Judge advocate personnel will provide necessary legal services to commanders at all echelons and will ensure support to all Air Force personnel tasked with expeditionary contingency responsibilities.  Such legal services include advice and support on military justice, unit discipline, command relationships, deployment readiness and legal assistance, drafting and review of operational plans, law of armed conflict, rules of engagement, fiscal authorization and constraints, treaties and international agreements, contingency claims, local national labor, contingency contracting, status of forces, foreign criminal and civil matters, deployed area legal environment, contingency environmental compliance, administrative investigations, aircraft crash investigations, civil affairs planning and execution, and relations with international and non-governmental organizations.  For a detailed discussion of legal support in contingency operations, see Air Force War and Mobilization Plan, Volume I, Annexes P and R.
4.  ASSUMPTIONS:  See Basic Plan.

5.  MODELING, SIMULATION, AND ANALYSIS:
5.1.  The Judge Advocate General’s Department will simulate the deployed contingency legal environment through inclusion of judge advocate events in the scenarios of all exercises in which judge advocates and paralegals participate.  Information from exercises concerning legal training and readiness will be captured through the Joint Universal Lessons Learned (JULLs) process.   

5.2.  The primary mechanism for the Judge Advocate General’s (JAG’s) Department to simulate the contingency legal environment will be the annual JAG FLAG exercises.  New and emerging legal issues developed from contingency deployments will be incorporated into exercise scenarios to both train participants and assess the extent of judge advocate and paralegal knowledge regarding contingency legal issues.

6.  RESPONSIBILITIES:

6.1.  AF/JA will:

6.1.1.  Establish acquisition requirements for computer equipment and computerized legal products in the deployed environment.

6.1.2.  Oversee the allocation of trained and qualified judge advocate and paralegal manpower to AEF lead and sister wings, and other units associated with the EAF concept.

6.1.3.  Task personnel from the Air Force Legal Services Agency (AFLSA) to perform duties in deployed contingency environments, as required.

6.1.4.  Develop policy guidance on legal support for the training, deployment, sustainment, and redeployment of AEFs.

6.1.5.  Coordinate sourcing of judge advocate and paralegal personnel from the AFRC and the ANG in support of deployed contingency operations.

6.2.  HQ ACC/JA will:

6.2.1.  Provide legal services and manning to the AMS and AEF Preparation Teams (APTs).  HQ ACC/JA will coordinate additional legal support for the APTs as necessary.

6.2.3.  Provide judge advocate and paralegal manning to AEFs as required.

6.3.  The Judge Advocate General’s School will adapt judge advocate and paralegal career field education to incorporate EAF concepts and emphasize operating in the deployed contingency environment.

6.4.  MAJCOM/Air Component  Offices will:

6.4.1.  Retain primary responsibility for legal review of all operational plans within their geographic area of responsibility.

6.4.2.  Assess requirements for judge advocate and paralegal manning augmentation to assist in performing assigned contingency responsibilities.  

6.5.  Numbered Air Force Legal Office will:  Prepare to assume primary responsibility as the legal staff to the Commander of Air Force Forces for assigned contingency operations.  NAF legal staffs should also prepare to assume primary responsibility as the legal staff to the air operations center for assigned contingency operations.

6.6.  ANG  Legal Office will:  

6.6.1.  Retain primary Air Force responsibility for planning and executing tasked civil affairs functions in support of contingency operations.

6.6.2.  Retain primary responsibility for tasking air national guard personnel to perform civil affairs functions in contingency operations and assume responsibility for identifying requirements for active duty and reserve manning augmentation for civil affairs functions.  

6.6.3.  Coordinate all civil affairs training for air national guard, reserve, and judge advocate personnel active duty personnel.

6.7.  Other MAJCOM/DRU/FOA legal offices will provide manning and assistance in support of contingency operations as required.

6.8.  Lead wing staff judge advocates will:

6.8.1.  Ensure all designated lead wing legal personnel are fully trained and prepared to deploy with their AEF.

6.8.2.  Ensure through coordination with sister wing and other appropriate staff judge advocates that all judge advocate and paralegal personnel assigned to the lead wing’s assigned AEF are trained and training and prepared to deploy with their AEF.

6.8.3.  Identify AEF legal personnel, training, and equipment shortfalls to HQ USAF/JA.

6.9.  Other wing staff judge advocates will:

6.9.1.  Assume responsibility for the legal readiness of all AEF personnel assigned to their respective wings.

6.9.2.  Provide manning and support to AEFs as required.
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MEDICAL 

1.  PURPOSE:  This annex identifies responsibilities and activities required to reengineer and enhance medical support to the EAF.  The Air Force Medical Service (AFMS) is currently developing a modular medical capability which, when fielded, will provide the full spectrum of care from an Independent Duty Medical Technician (IDMT), through a light and lean (3 pallets, 24 personnel) trauma facility with limited holding capability, to a full-scale theater hospital with medical specialty care.  This modular capability will allow rapid response to any contingency operation, with capability tailored to meet the specific mission.

2.  REFERENCES: 
2.1.  See Basic Plan and Annex A, Concept of Operations.

2.2.  CONOPS for Expeditionary Medical Support (EMEDS) and Air Force Theater Hospital (AFTH), in draft  (OPR:  ACC/SG).

2.3.  AFI 41-106, Medical Readiness Planning and Training, 1 March 1999.

3.  OBJECTIVES:  To direct actions required to implement medical support for the AEF.

4.  ASSUMPTIONS:
4.1.  See Basic Plan.

4.2.  Urgent Aeromedical Evacuation is available within 12 hours of request.  Aeromedical evacuation includes critical care capability for established patients.

4.3.  Deployed medical forces cannot rely on host nation support for definitive care.

4.4.  Medical units are not self-sustaining.  ECS will be available and includes, electrical/ground power equipment, communications, food, fuel, potable water delivery, transportation, and living quarters for medical personnel, and medical waste disposal.

4.5.  Preventive medicine requirements will be identified and directed by the CINC/SG for each theater of operations.

5.  MODELING, SIMULATION, AND ANALYSIS:
5.1.  Casualty streams will be modeled using projected populations at risk, threat levels, and combat intensities.  Modeling tools include Med Model, accessed from WARMEDS, Ft Detrick, MD, and the Course of Action (COA) component of the Medical Analysis Tool.

5.2.  The Form, Fit and Function Follow-On (F4), a field test of the modular assemblages, will be conducted Feb – Mar 99, at Nellis AFB, NV.

6.  RESPONSIBILITIES: 

6.1.  AF/SGX is the OPR for this annex and will:

6.1.1.  Serve as the Functional Area Manager for medical EAF issues.  Ensure medical concerns are addressed prior to EAF implementation.  Resolve medical issues that cannot be resolved at MAJCOM level.

6.1.2.  Provide policy and guidance regarding EAF implementation to MAJCOM/SGs.

6.1.3.  Review and recommend changes to medical AFIs and publications, incorporating EAF policy.  Modernize medical models to include EAF requirements.  

6.1.4.  Modify medical education and field training to prepare medical forces to deploy with EAF concept. 

6.1.5.  Review and approve changes to the medical UTC to support AEF operations.

6.1.5.1.  Maintain a current Medical Resource Letter (MRL) to be used in sourcing AEF and on-call medical UTC requirements.

6.1.6.  Ensure medical planners rely on the medical opinion of experienced clinical and operational subject matter experts and consultants to estimate medical capability requirements related to threats.

6.2.  MAJCOM/SGs will develop, manage, and source medical UTCs to support AEF requirements.

6.3.  HQ USAF/XOI will ensure, as required, finished, all-source, medical intelligence in support of the EAF.
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OPERATIONAL RISK MANAGEMENT AND SAFETY 

1.  PURPOSE:  This annex establishes general guidelines for ensuring the incorporation of risk management and safety provisions into the implementation plans and operations of the EAF.  Operational Risk Management (ORM) and Safety planning have an integral role in maximizing readiness and combat effectiveness for warfighters operating in an EAF.  The use of ORM and safety planning throughout the spectrum of operations can prevent personnel or material resources.  

2.  REFERENCES: 
2.1.  See Basic Plan and Annex A, Concept of Operations.

2.2.  AFI 91-202, The US Air Force Mishap Prevention Program.

2.3.  AFI 91-213, Operational Risk Management (ORM) Program.

2.4.  AFPAM 91-215, Operational Risk Management (ORM) Guidelines and Tools.

2.5.  AFPAM 91-216, USAF Safety Deployment and Contingency Pamphlet.

2.6.  AFI 91-301, Air Force Occupational and Environmental Safety, Fire Protection, and Health (AFOSH) Program.

2.7.  AFPD 91-2, Safety Programs.

3.  OBJECTIVES:  To reduce or eliminate loss of personnel, equipment, and any associated decrease in capabilities resulting from mishaps.

3.1.  Maximal effectiveness of risk management methodology is dependent upon its integration into all aspects of EAF operations, both prior to and during deployment.

3.2.  Safety is an inherent responsibility of every Air Force member.  Safety training and awareness are integral to successful deployment actions at every phase of preparation.  All deployed personnel must understand and be able to identify the hazards associated with the EAF environment.

4.  ASSUMPTIONS:  See Basic Plan.

5.  MODELING, SIMULATION, AND ANALYSIS:  Not used.

6.  RESPONSIBILITIES: 

6.1.  HQ USAF/SE:  Provide support as required to the MAJCOMs to ensure the AEF has all the information required to implement ORM and achieve the objectives of the USAF Mishap Prevention Program.

6.2.  MAJCOM: Assess overall safety requirements and ensure the appropriate level of safety expertise is made available to the force as early as possible in the operation.  Consideration should be given to assigning safety personnel with knowledge of aircraft, weapons, and ground operations, as required.

6.3.  Numbered Air Force:  Provide expertise to the MAJCOM on safety plans and coordinate functions between the AEF and the MAJCOM.  Assist the Commander, Air Force Forces in the identification of mission-associated hazards and development of a hazard awareness program.

6.4.  COMAFFOR:  Ensure ORM and safety considerations are implemented and integrated into all aspects of the operation.  Support safety by ensuring the function is properly manned and equipped.

6.5.  Lead Wing:  Ensure safety and ORM considerations are an integral part of contingency planning working groups.  Apply ORM to all aspects of the operation.  Implement a hazard awareness program.  Ensure the appropriate safety functional manager is deployed to manage safety hazards as needed to ensure mission accomplishment.
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DEFINITIONS

 

Administrative Control (ADCON):  ADCON is the direction or exercise of authority over subordinate or other organizations in respect to administration and support.  This includes organization of Service forces, control of resources and equipment, personnel management, unit logistics, individual and unit training, readiness, mobilization, demobilization, and discipline and other matters not included in the operational missions of the subordinate or other organizations.

Aerial Port of Debarkation (APOD).  A station which serves as an authorized port to process and clear aircraft (scheduled, tactical, and ferried) and traffic for entrance to the country in which it is located.  For AEFs, this will usually be the forward operating location (FOL).

Aerospace Expeditionary Force (AEF):  An organization comprised of aerospace capabilities that provides tailored force packages to meet theater CINC needs across the full spectrum of military operations.  AEFs are inherently capable of performing one or more of the Air Force’s basic functions: counterair, counterspace, counterland, countersea, strategic attack, counterinformation, command and control, airlift, air refueling, spacelift, space support, special operations employment, intelligence, surveillance, reconnaissance, and combat search and rescue.  The fundamental underpinning to the sustained execution of these functions is the Air Force’s ability to provide the full complement of Expeditionary Combat Support forces.

Aerospace Expeditionary Force Lead Wing:  HQ USAF designated wing which provides leadership elements to effect the planning and coordination efforts of AEF combat coded units to determine operational, command and control, and support requirements to meet mission objectives.

Aerospace Expeditionary Force Management Staff (AMS):  An organization designed to more effectively manage USAF assets aligned to meet national steady-state and crises related contingency taskings.  Uses coordinated aircraft and expeditionary combat support schedules to provide oversight to sourcing requirements within AEF rotational commitments. Prepares the AEFs forces, assists TPFDD planning, facilitates AEF forces transition to deployed and redeployment from forward locations, maintains and employs lessons learned, leverages reachforward information gathering to prepare forces, effects replacement actions of deployed forces, and manages shortfall/reclama actions from providing units.

Aerospace Expeditionary Group (AEG):  An AEG is an independent group assigned or attached to an ASETF or an in-place NAF by MAJCOM G-series orders.  An AEG is composed of the group command element and one or more squadrons.  The AEG is the lowest command echelon that may report directly to the COMAFFOR for service support issues and the JFACC for operational control.

Aerospace Expeditionary Squadron (AES): An AES is a deployed squadron assigned or attached to an AEW or AEG by MAJCOM G-series orders.  An AES is composed of the squadron command element and operating and supporting forces.  The basic fighting unit of the EAF is the squadron.
Aerospace Expeditionary Task Force (ASETF):  The ASETF is the designated organization to fulfill the JTF and JFACC campaign objectives.  An ASETF encompasses all Air Force forces assigned or attached to the JTF and includes other forces dedicated to the JTF mission provided via reachback.  The ASETF is commanded by the Commander, Air Force Forces (COMAFFOR), and consists of a deployed NAF headquarters or command echelon subordinate to a NAF headquarters, and the assigned and attached operating forces.  An ASETF can be sized depending on the level of conflict and the desired political and military objectives.
Aerospace Expeditionary Wing (AEW):  An AEW is a wing or a wing slice assigned or attached to an ASETF or an in-place NAF by MAJCOM G-series orders.  An AEW is composed of the wing command element and some groups.  The AEW commander reports to the COMAFFOR for service support, while the operational chain of command runs to the JFACC.

Agile Combat Support (ACS).  ACS underpins Global Engagement and provides the foundation for the other Air Force Core Competencies.  It includes the processes with which the Air Force creates, sustains, and protects all aerospace capabilities to accomplish mission objectives across the spectrum of military operations.  ACS supports the capabilities that distinguish aerospace power…speed, flexibility, and global perspective.

Air Bridge.  An air bridge is a series of enroute locations outlining an air route of travel for rapid deployment and sustainment of forces.  Many enroute locations serve as crew staging locations in addition to meeting enroute servicing requirements, allowing aircraft to continue to their destination with little delay.  The air bridge normally has air refueling forces positioned along the route to allow non-stop flight to final destinations..  Deploying aircraft, sustainment airlift aircraft, and aircraft conducting global attack missions may use the air bridge for their inter-theater missions.

Alert Status:  A posture, initiated by a CJCS Alert Order, in which designated units prepare for rapid deployment upon receiving tasking.  In this posture, air mobility assets, deploying personnel, and equipment move to and assemble at designated locations.  Tanker/Airlift Control Elements (TALCEs) and other air mobility support units deploy to forward locations to establish enroute support and reception capabilities at the Aerial Port of Debarkation (APOD).  Tankers may deploy to forward locations in preparation for air bridge support.

Attainment.  The point in time during the deployment when enough resources are available to begin AEF force employment.

Coordination Authority:  Coordinating authority is the authority delegated to a commander or individual for coordinating specific functions and activities involving forces of two or more military departments or two or more forces of the same Service. The common task to be coordinated will not disturb the normal organizational relationships in other matters.  Coordinating authority is a consultation relationship between commanders, not an authority by which command may be exercised. It is more applicable to planning and similar activities than to operations.  Coordinating authority is not in any way tied to force assignment.  Assignment of coordinating authority is based on the missions and capabilities of the commands or organizations involved.
Core UTC Package (CUP):  A CUP is a methodology to represent USAF baseline combat capabilities.  A core package consists of most UTCs required for operation at a generic location in a limited warfighting configuration, and may include an aviation unit and its support elements, or a non-aviation capability.  CUPs provide the basic UTCs to enable initial operations, but do not include all UTCs required at any given destination; are usually pre-sourced; and are in TPFDD format.  Specific objectives of the concept include (1) improved command and control at deployed locations; (2) improved transportation planning and execution; and improved contingency planning process and reduced planning workload.

Direct Liaison Authority (DIRLAUTH).  DIRLAUTH is authority granted by a commander (any level) to a subordinate to directly consult or coordinate an action with a command or agency within or outside of the granting command.  DIRLAUTH is more applicable to planning than operations and always carries with it the requirement of keeping the commander granting DIRLAUTH informed.  DIRLAUTH is a coordination relationship, not an authority through which command may be exercised.

Expeditionary Combat Support (ECS).  ECS concepts assure that AEFs are supported and operate with a small support footprint and streamlined infrastructure requirements.
Expeditionary Force:  An armed force organized to accomplish a specific objective in a foreign country.

Expeditionary Aerospace Force (EAF):  The EAF is the 21st century Air Force – a force that is organized, trained, and equipped to execute Global Engagement while meeting the National Military Strategy’s mandate to shape the international environment, respond to a full spectrum of crises, and prepare now for the demands of the modern security environment.

Force Package.  A Force Package is the basic unit designator of a unit type code (UTC) and is used as a planning tool to tailor an AEF.  

 Global Reach Laydown (GRL).  GRL  refers to both the assets of and strategy for ensuring effective employment of a robust global air mobility support system.  The backbone of GRL is the en route system, a worldwide network of personnel, material, equipment, and facilities providing command and control, logistics, maintenance, and aerial port services to air mobility forces.  The system is flexible, capable of expanding or contracting according to operational requirements in peacetime, contingency, or war.  It may expand to new locations to provide services, or increase the level of support at existing locations.  Global Reach Laydown permits continuous global command and control of air mobility forces regardless of their location, providing commanders real-time information regarding the status of missions and assets, as well as the location and disposition of transported personnel and material cargo -- in-transit visibility (ITV).

Initial Combat Capability (ICC).  The point in time during the deployment when enough resources are available to maintain AEF operations employment for 7 days.

In-Transit Visibility (ITV).  The ability to track the identity, status, and location of DOD unit and non-unit cargo (excluding bulk petroleum, oils, and lubricants); medical patients; and personal property from origin to consignee or destination established by the CINCs, the services, or DOD agencies during peace, contingencies, and war. [USTRANSCOM Handbook 24-2]

Lead Unit.  MAJCOMs will designate a lead unit when the forces placed on call come from more than one location.  The Lead Unit works closely with the parent MAJCOM who directs the planning and coordination efforts of designated AEF units to determine operational, logistics, and support requirements to meet mission objectives.  
Low Density/High Demand Assets.  Force elements, defined by Global Military Force Policy (GMFP), consisting of weapons systems, units, and personnel that possess unique mission capabilities who’s force structure is generally inadequate to meet continual high demand to support worldwide joint military operations.
Mission Support Teams (MSTs).  MSTs are smaller TALCE-like organizations that are generally capable of the same support TALCEs provide, only on a much smaller scale.  They are generally led by a non-commissioned officer and provide a level of C2, aerial port, and maintenance services capable of supporting MOG of one aircraft.

Mobility Lead Wing.  HQ USAF designated wing which provides leadership elements to effect the planning and coordination of military operations other than war (civic actions, humanitarian relief, non-combatant evacuation, disaster relief, etc.) where the preponderance of forces are mobility assets.
On-call Status.  A posture assumed by units during an AEF deployment eligibility period allowing them to rapidly transition from normal day to day operations to meet national crises.  This posture is established before receipt of a JCS Alert Order.
Pre-Positioning.  Pre-positioning refers to movements that take place prior to receipt of a CJCS Warning/Alert Order.  Pre-positioning normally refers to equipment and supplies.  Exception:  The HQ AMC TACC commander may (pre)position air refueling forces (aircraft and crews) in anticipation of a Warning/Alert Order.  Depending on the nature of the contingency, this will facilitate the timely movement of other positioning/deploying forces.

Positioning.  Positioning refers to movements that take place after receipt of a Warning/Alert Order but prior to the Execute Order.  Positioning normally refers to aircraft, aircrews, and MSTs.

Rainbowed Equipment.  Non-prepositioned equipment that is sourced from multiple units, left in place, and utilized by multiple units over time to enable the best support of vulnerable AEFs while minimizing home station impact on supporting units (Equipment working group, ECS Conference)

 Reachback.  The ability for forces deployed forward to reliably source logistics, information, and people from locations elsewhere, normally from the United States.
Reachbetween.  Reachbetween, or en route communication, provides services and capabilities to ensure continuous command and control and information support for deploying forces.  For deploying forces, en route communication starts upon departure from garrison field and continues until arrival in the AOR or at the FOL.  For power projection and supporting missions, en route communication starts upon departure from garrison or FOL and continues until return to the respective recovery base.  The goal of en route communication is to provide timely information updates for improved situational awareness and command and control from deployment to employment. 
Reachforward.  The ability for forces preparing to deploy forward to reliably gain information from forward locations, especially steady-state locations, to help determine what and who to best prepare for the forward deployment.  Reachforward also includes opportunities for family members at home, or other, locations to interact with service members deployed forward.

Steady-state:  A situation which develops when initial small scale contingency deployments develop into sustained, tempo-absorbing, operations of a continuing and indefinite nature.  Such operations are the primary reason AEF rotational methods have been created and will be used to meet CINC requirements.

Tanker/Airlift Control Center (TACC).  The TACC is HQ AMC’s primary command and control agency.  It is the central planning, scheduling, tasking, and execution agency for all inter-theater air mobility operations involving AMC.  The TACC is AMC’s single link between customers and operational units.  The HQ AMC TACC plans all AEF inter-theater mobility missions through HQ AMC TACC/XOPC and provides C2 within 24 hours of scheduled takeoff through HQ AMC TACC/XOC.  (Following receipt of an AEF Warning or Alert Order, HQ AMC TACC becomes the sole point of contact for AEF deployment coordination.)

Tanker/Airlift Control Elements (TALCE).  A TALCE is a deployable C2 organization responsible for providing continuous on-site management of mobility airfield operations.  It is a provisional organization composed of various mission support elements (MSE).  TALCEs provide command, control, and communications, aerial port, logistics, maintenance, security, weather, medical, and intelligence services, as necessary.  TALCEs are tailored based on projected requirements.  TALCE’s are designed to provide immediate response capabilities in support of the deployment phase of a contingency.  For sustainment operations, personnel sourced from mobility units should replace the TALCE. The TALCE then redeploys and reconstitutes for follow-on taskings.
Time-definite Supply:  The maximizing of moving replenishment items as needed and to avoid unnecessary on-hand stocks in forward deployed locations.

Total Asset Visibility:  The ability for technology tools to help logistics managers know where given assets, replenishment items, or stocks are during deployment, employment, and redeployment.

Time-Phased Force and Deployment Data (TPFDD).  The computer-supported data base portion of an operation plan; it contains time-phased force data, non-unit-related cargo and personnel data, and movement data for the operational plan, including:  (a) in-place units,  (b) units to be deployed to support the operation plan with a priority indicating the desired sequence for their arrival at the port of debarkation,  (c) routing of forces to be deployed,  (d) movement data associated with deploying forces,  (e) estimates of non-unit-related cargo and personnel movements to be conducted concurrently with the deployment of forces, and (f)  estimate of transportation requirements that must be fulfilled by common-user lift resources as well as those requirements that can be fulfilled by assigned or attached transportation resources. 
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ACRONYMS

	ACRONYM
	TERM
	First Occurrence

	14 AF
	Fourteenth Air Force
	A-II-3

	ABCCC
	Airborne Battlefield Command and Control Center 
	A-11

	AAFES
	Army and Air Force Exchange Service 
	G-V-2

	ACC
	Air Combat Command 
	A-I-1

	ACE
	Airborne Command Element 
	A-10

	ACS
	Air Control Squadron
	A-I-1

	ADCON
	Administrative Control
	A-9

	ADS
	Advanced Distribution Simulation
	N-2

	AEF
	Aerospace Expeditionary Forces 
	1

	AEG
	Aerospace Expeditionary Group
	A-3

	AES
	Aerospace Expeditionary Squadron
	A-3

	AETC
	Air Education and Training Command 
	A-V-7

	AEW
	Air Expeditionary Wing
	2

	AFCA
	Air Force Communications Agency
	H-2

	AFCMO
	Air Force Colonel’s Matters Office
	C-3

	AFDD
	Air Force Doctrine Document
	A-1

	AFFOR
	Air Forces 
	A-8

	AFFSA
	Air Force Flight Standards Agency
	H-2

	AFGOMO
	Air Force General Officers Management Office
	C-3

	AFHRA
	Air Force Historical Research Agency 
	M-2

	AFI
	Air Force Instruction
	ii

	AFLSA
	Air Force Legal Services Agency 
	P-6

	AFM
	Air Force Manual
	A-17

	AFMC
	Air Force Material Command
	A-V-7

	AFMRF
	Air Force Manpower Readiness Flight
	B-3

	AFMS
	Air Force Medical Service 
	Q-1

	AFNEWS
	Air Force News 
	J-3

	AFOSH
	Air Force Occupational and Environmental Safety, Fire Protection, and Health 
	R-1

	AFPC
	Air Force Personnel Center
	A-15

	AFRC
	Air Force Reserve Command 
	A-15

	AFSC
	Air Force Specialty Code
	B-3

	AFSEMO
	Air Force Senior Executive Matters Office
	C-3

	AFSOP
	Air Force Space Operations Plan
	A-II-5

	AFSPACE
	Air Force Space
	A-II-4

	AFSPC
	Air Force Space Command
	A-II-3

	AFSST
	Air Force Space Support Team
	A-II-4

	AFW
	Air Force Weather
	K-1

	AIA
	Air Intelligence Agency
	A-I-1

	AIT
	Automated Identification Technologies 
	G-VI-2

	AMC
	Air Mobility Command
	A-3

	AMS
	AEF Management Staff 
	A-5

	ANGRC
	Air National Guard Readiness Center
	A-5

	AOC
	Aerospace Operations Center 
	A-8

	AOR
	Area of Responsibility
	A-7

	APOD
	Aerial Port of Debarkation
	A-6

	APPG
	Annual Planning and Programming Guidance
	A-V-4

	APT
	AEF Planning Team
	A-7

	ARC
	Air Reserve Component 
	A-5

	ART
	Air Reserve Technician
	C-3

	ASETF
	Aerospace Expeditionary Task Force
	A-3

	ASOC
	Air Support Operations Center 
	A-11

	AWCS
	Airborne Warning and Control System 
	A-11

	AWSIM
	Air Warfare Simulation
	G-2

	BEEF
	Base Engineer Emergency Force
	G-1

	BMT
	Basic Military Training
	N-4

	BOS
	Base Operating Support
	G-IV-1

	BSP
	Base Support Plan
	A-6

	C2
	Command and Control
	2

	C2ISR
	Command Control Intelligence Surveillance and Reconnaissance
	A-3

	C4
	Command, Control, Communications, Computers
	H-3

	C4I
	Command, Control, Communications, Computers And Intelligence
	A-V-5

	CADRE
	College of Aerospace Doctrine, Research and Education
	N-3

	CAF
	Combat Air Forces
	A-I-3

	CAV
	Common Aero Vehicle
	A-II-1

	CBW
	Chemical/Biological Warfare
	A-V-1

	C-CBW
	Counter-CBW 
	A-V-1

	CHIP
	Contingency Historical Information Preservation 
	M-3

	CHOP
	Change of OPCON
	A-8

	CI
	Counter Information
	I-2

	CINC
	Commander in Chief
	1

	CJCS
	Chairman of the Joint Chief’s of Staff
	1

	CMBCC
	Consolidated Mobility Bag Control Center
	A-V-7

	COA
	Courses of Action 
	A-4

	COCOM
	combatant command 
	A-8

	COMAFFOR
	Commander Air Forces
	A-3

	COMAFSOC
	Commander Air Force Special Operations Command
	A-IV-4

	COMAFSPACE
	Commander Air Force Space
	A-II-4

	CONOPS
	Concept of operations
	A-2

	CPF
	Civilian Personnel Flight
	C-4

	CRAF
	Civil Reserve Air Fleet
	A-V-7

	CRC
	Control and Reporting Center
	A-10

	CRE
	Control and Reporting Elements 
	A-10

	CS
	Chaplain Service
	L-1

	CSAF
	Chief of Staff Air Force
	A-2

	CSAR
	Combat Search and Rescue
	2

	CSP
	Chaplain Service Personnel 
	L-2

	CSS
	Combat Support Systems 
	G-VI-2

	CTA
	Central Tasking Authority
	A-II-4

	CTO
	Consolidated Tasking Order
	A-3

	CTS
	Course Training Standards
	N-4

	CUP
	Core UTC Packages
	A-15

	DCI
	Defensive Counterinformation 
	A-13

	DCPDS
	Defense Civilian Personnel Data System
	C-4

	DIA
	Defense Intelligence Agency
	A-IV-5

	DII
	Defense Information Infrastructure
	A-13

	DIRLAUTH
	Direct Liaison Authority
	A-10

	DIRMOBFOR
	Director of Mobility Forces 
	A-IV-4

	DISA
	Defense Information Systems Agency
	H-2

	DNBI
	Disease and Non-Battle Injury
	A-IV-1

	DOC
	Designed Operational Capability 
	A-6

	DOD
	Department of Defense 
	A-10

	DPG
	Defense Planning Guidance
	A-1

	DPSC
	Defense Personnel Support Center 
	G-V-2

	DRU
	Direct Reporting Unit
	3

	EAF
	Expeditionary Aerospace Force
	ii

	ECS
	Expeditionary Combat Support
	A-3

	EIAP
	Environmental Impact Analysis Process
	F-1

	EMEDS
	Expeditionary Medical Support
	Q-1

	EPW
	Enemy Prisoners of War 
	L-2

	EW
	Electronic Warfare
	A-I-1

	EWIR
	Electronic Warfare Integrated Reprogramming
	I-2

	F4
	Form, Fit and Function Follow-On 
	Q-2

	FAO
	Foreign Area Officer
	A-17

	FOA
	Field Operating Agency
	3

	FOL
	Forward Operating Location
	A-6

	FP
	Force Protection
	A-IV-1

	FRAG
	Fragmentary Order or Code
	A-II-5

	FYDP
	Future Years Defense Plan 
	B-2

	GCSS
	Global Combat Support System
	G-VI-2

	GMFP
	Global Military Force Policy
	2

	GPS
	Global Positioning Satellites 
	A-II-1

	GRL
	Global Reach Layout
	A-6

	HAZMAT
	Hazardous Materials
	iv

	HAZWASTE
	Hazardous Waste
	iv

	HR/DA
	Humanitarian Relief/Disaster Assistance 
	L-2

	HTACC
	Hardened Theater Air Control Center
	A-10

	HUMINT
	Human Intelligence
	A-IV-5

	HUMRO
	Humanitarian Relief Operation
	A-9

	IAW
	In Accordance With 
	A-I-4

	IDMT
	Independent Duty Medical Technician
	Q-1

	IMDS
	Integrated Maintenance Data System 
	G-II-2

	IMINT
	Image Intelligence
	A-IV-5

	INFOCON
	Information Control
	I-3

	IO
	Information Operations
	H-1

	IOSC
	Information Operations Support Center 
	A-10

	IPB
	Intelligence Preparation of the Battle-Space
	A-6

	IPT
	Integrated Process Team 
	A-7

	ISR
	Intelligence Surveillance and Reconnaissance
	2

	JAG
	Judge Advocate General
	P-5

	JAMSS
	Joint Ammunition Management Standard System
	G-II-2

	JCS
	Joint Chiefs of Staff
	A-6

	JEFX
	Joint Expeditionary Force Experiment
	G-2

	JFACC
	Joint Forces Air Component Commander 
	A-II-4

	JFC
	Joint Forces Commander 
	A-8

	JSIMS
	Joint Simulation System 
	G-2

	JSRC
	Joint Search and Rescue Centers 
	A-11

	JSTARS
	Joint Surveillance Target Attack Radar System
	A-11

	JTF
	Joint Task Force
	A-6

	JULL
	Joint Universal Lessons Learned
	P-5

	JWARS
	Joint Warfare System
	G-2

	LD/HD
	Low Density/High Demand
	2

	LOGCAT
	Logistics Capabilities Assessment Tool 
	G-2

	LOGSIM
	Logistics Simulation Model 
	G-2

	LCOM
	Logistics Composite Model  
	B-3

	M&S
	Modeling and Simulation
	N-2

	MAF
	Mobility Air Forces
	A-9

	MAJCOM
	Major Command
	3

	MASINT
	Measure and Signature Intelligence
	A-IV-5

	MDS
	Manpower Data System 
	B-2

	MEDINT
	Medical Intelligence
	A-IV-5

	MEFPAK
	Manpower and Equipment Force Packaging 
	J-2

	MILMOD
	Military Data System Modernization
	C-4

	MOOTW
	Military Operations Other Than War
	2

	MRL
	Medical Resource Letter 
	Q-2

	MS&A
	Modeling, Simulation and Analysis
	H-1

	MST
	Mission Support Team
	A-11

	MTW
	Major Theater War
	1

	NAF
	Numbered Air Force
	A-8

	NBC
	Nuclear Chemical and Biological
	A-IV-6

	NCA
	National Command Authority
	2

	NEO
	Non-Combatant Evacuation Operation
	A-9

	NFIP
	National Foreign Intelligence Program 
	I-4

	NGB
	National Guard Bureau 
	A-16

	NMS
	National Military Strategy
	ii

	NOSC-D
	Deployable Network Operation and Security Centers
	I-3

	NSA
	National Security Agency
	A-IV-5

	O&M
	Operations and Maintenance
	H-3

	OCI
	Offensive Counterinformation 
	A-I-1

	ONW
	Operation Northern Watch
	A-I-4

	OPCON
	Operational Control 
	A-8

	OPLAN
	Operations Plan
	2

	OPM
	Office of Personnel Management 
	C-1

	OPR
	Office of Primary Responsibility
	3

	OPSEC
	Operations Security
	J-3

	OPTEMPO
	Operations Tempo 
	A-I-1

	ORM
	Operational Risk Management 
	A-IV-6

	OSC
	Operations Support Center
	A-10

	OSW
	Operation Southern Watch
	A-I-2

	OWS
	Operational Weather Squadron
	K-1

	PA
	Public Affairs 
	J-1

	PACAF
	Pacific Air Forces 
	A-10

	PAD
	Program Action Directive
	ii

	PAR
	Personnel Action Request
	C-4

	PDS
	Personnel Data System 
	B-3

	PERSTEMPO
	Personnel Tempo
	A-I-2

	POM
	Program Objective Memorandum
	A-II-3

	PPLAN
	Programming Plan
	ii

	PSYOP
	Psychological Operations
	I-2

	QDR
	Quadrennial Defense Review 
	G-VI-2

	SAR
	Search and Rescue
	A-I-4

	SATE
	Security Awareness Training and Education
	J-3

	SEAD
	Suppression of Enemy Air Defenses
	A-I-1

	SES
	Senior Executive Service 
	C-3

	SF
	Security Forces
	A-III-1

	SFG
	Security Forces Group 
	A-III-2

	SIGINT
	Signal Intelligence
	A-IV-5

	SIPT
	Scheduling Integrated Process Team
	A-7

	SOC
	Space Operations Center 
	A-10

	SORTS
	Status of Resources and Training System
	A-7

	SOV
	Space Operations Vehicle
	A-II-1

	SSC
	Small Scale Contingency
	2

	SSO
	Special Security Office
	I-4

	STO
	Space Tasking Order 
	A-II-5

	TACC
	Tanker Airlift Control Center 
	A-10

	TACON
	Tactical Control
	A-8

	TACP
	Tactical Air Control Parties 
	A-11

	TACS
	Theater Air Control System
	A-10

	TAG
	The Adjutant General 
	A-16

	TALCE
	Tanker/Airlift Control Element
	A-6

	TAV
	Total Asset Visibility 
	G-VI-2

	TBAMCS
	Theater Battle Management Core Systems 
	A-10

	THREATCON
	Threat Condition
	A-IV-6

	TMAP
	Telecommunications Monitoring and Assessment Program
	I-3

	TPEDS
	Tasking, Processing, Exploitation and Dissemination Systems 
	I-5

	TPFDD
	Time-Phased Force Deployment Data
	A-7

	T-SCIF
	Tactical-Sensitive Compartmented Information Facilities
	I-4

	TTP
	Tactics Techniques and Procedures
	J-3

	TWG
	Threat Working Group
	A-IV-4

	UAV
	Unmanned Aerial Vehicle 
	A-I-4

	USAFE
	United States Air Forces in Europe
	A-10

	USCINCSPACE
	United States Commander in Chief Space
	A-II-4

	USSPACECOM
	United States Space Command
	A-II-3

	UTCs
	Unit Type Codes 
	A-4

	WF
	Weather Flight
	K-1

	WMD
	Weapons of Mass Destruction 
	A-IV-2

	WMP
	War and Mobilization Plan 
	L-1

	WOC
	Wing Operations Center
	A-10

	WRM
	War Reserve Material
	A-16
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Annex D
Financial Management 
SAF/FMPC
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Annex E 
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Lt Col Cynthia Cohan, DSN 225-3243

cohanc@pentagon.af.mil
Annex F 
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Annex G  
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    Appendix II
Maintenance  
HQ USAF/ILMM

Mr  Jim Olen, DSN 329-0488

jim.olen@pentagon.af.mil 
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Annex H
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Annex I 
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Annex J 
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SAF/PAR
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mcclellk@pentagon.af.mil
Annex K 
Weather 
AF/XOW
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Annex L
Chaplain Service 
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parkd@pentagon.af.mil
Annex M
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AF/HO



CMSgt William Stevens, 202-404-2170
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Annex N
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Annex Q 
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Annex R 
Safety
HQ USAF/SEPP
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Annex S
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Annex T 
Acronyms 
HQ USAF/XOPE

Lt Col Tracy Welch, DSN 222-9642
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Annex U
Timelines / Milestones 
HQ USAF/XOPE

Lt Col Dave Aldrich, DSN 222-9643

aldrichd@pentagon.af.mil
Annex Y
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�What about AEF elements not stationed in the CONUS?


�We do not present a commander with a special name to the JFC, we present an ASETF.  An ASETF consists of forces (tailored to the task), a commander (who should have experience in the mission to be performed), and appropriate C2 to plan, execute, and assess the mission.  See AFDD 2


�No such thing as a “Joint Force DIRMOBFOR.”


�Under the AEF construct, all teams are tailored.


�Under the AEF construct, all teams are tailored.





