TALKING PAPER

ON

COMPANY GRADE OFFICER PROFESSIONAL DEVELOPMENT PROGRAM (CGOPDP)

· The CGOPDP class is offered quarterly to CGOs who have not yet attended SOS 

· 1 MSS orchestrates the three-day event; class consists of  22 – 25 people

· Each 1 FW group receives four allocations; 1 FW staff agencies, HQ ACC, and Associate Units are also provided with two allocations each

· Course content focuses on leadership, officership, and understanding other Air Force “professions”--it is intended to bridge the gap between commissioning and SOS

· Course feedback results in continuous improvement of course agenda

· Key benefits of CGOPDP:

--  “Officer First” Focus

--  Leadership Seminars

--  Build network of Langley CGOs representing various AFSCs and units

--  Discuss current and future issues with base senior leaders—both officer and enlisted

· Course Outline:

--  Mixture of seminars/experiential learning focusing on translating leadership and 

     management theory into practical application

--  Emphasizes leadership and officership concepts, building interpersonal skills and 

     networking, and developing leadership/management capabilities

· Course topics include:  Professional Development, Officer Standards, Senior Officer and Senior NCO Perspectives, First Sergeants’ Panel, Leadership, Officership, Values, Working in a Civilian Environment, Performance Feedback, Mock Promotion Board, Family Support Center/Chaplain/Mental Health workshop, Mediation

· Next CGOPDP Class is scheduled for 23 – 25 Jun, at the Manpower/Quality Center
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